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City of Grand Island Tuesday, August 20, 2013

Call to Order
This is an open meeting of the Grand Island City Council. The City of Grand Island abides by the Open
Meetings Act in conducting business. A copy of the Open Meetings Act is displayed in the back of this room
as required by state law.

The City Council may vote to go into Closed Session on any agenda item as allowed by state law.

Invocation

Pledge of Allegiance

Roll Call

A - SUBMITTAL OF REQUESTS FOR FUTURE ITEMS
Individuals who have appropriate items for City Council consideration should complete the Request for
Future Agenda Items form located at the Information Booth. If the issue can be handled administratively
without Council action, notification will be provided. If the item is scheduled for a meeting or study
session, notification of the date will be given.

B - RESERVE TIME TO SPEAK ON AGENDA ITEMS

This is an opportunity for individuals wishing to provide input on any of tonight's agenda items to reserve
time to speak. Please come forward, state your name and address, and the Agenda topic on which you will
be speaking.



r‘? City of Grand Island
A Tuesday, August 20, 2013
Special Meeting - Updated

Item -1

Parks & Recreation 2013-2014 Budget

Staff Contact: Todd McCoy







CllaTaYam ONk

Grand Island

2012 Actual 2013 Forecasted 2014 Budgeted
Revenue  Expense | Revenue Expense | Revenue EXpense
Softball S 500 S

S 8,000 S S 8,000 S -

Stolley Railway S 10,058 S 26,881 S 12,050 S 25,501 S 11,025 S 24,098

Fieldhouse S 192,896 S 194,927] S 207,927 S 182,247 S 213,976 S 204,634

Water Park § 552,773 § 511,372 $ 530,000 S 543,590 S 522,700 S 561,624

Lincoln Pool S 23,815 S 43,523 S 40,000 S 43,958 S 40,000 S 42,324

Shoot Park S 286031 S 382,081 S 318,000 S 422,108 S 307,320 S 476,299
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Grand Island

2012 Actual 2013 Forecasted 2014 Budgeted

Revenue  Expense | Revenue Expense | Revenue EXpense

Band Concerts S - S 2,909 S - S 3,5000 S - S 4,500
Children's

Theater S - S 2,978 S - S 2,684 S - S 2,687
Hershey Track

Meet S - S 446 S - S 200 S - S 708
Flag Football S 6,970 S 3,845 S 6,150 S 2,595 S 7,000 S 2,597

Soccer S 3600 S 4 S 4,000 S 4 S 4,000 S
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Jackrabbit Run Golf Course
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Grand Island

Forecasted Budgeted

2008 2009 2010 2011 2012 2013 2014

Ending Cash

Balance S (262,172) S (213,302) S 120,693 S 184,690 S 277,940 S 196,464 S 168,970
Capital

Improvements S 43,691 S 27,229 S 9,000 S - S 106,321 $ 567,538
Expenses S 517,730 S 577,566 S 572,228 S 529,257 S 578,667 S 615,414 S 637,240
Transfer In S - S 329,000 S - S - S - S - S 492,538
Revenue S 550,821 S 626,436 S 577,224 S 593,254 S 671,917 S 640,259 S 684,746

Net $ 33091 $ 334,179 $ (22,233) $ 54997 $ 93,250 S  (81,476) $  (27,494)
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Grand lsland =<

Golf Course Revenues 2013- 2014

= Green Fees: $ 345,000
= Equipment Rental: $ 185,000
= Golf Improvements: $ 75,000
= Golf Pro Commissions: $ 30,000
= Co-Pay Health Ins: $ 6,746
= Other Revenue: $ 1,500
= Sales Tax: $ 41,500

= Total Golf Course Revenues $ 684,746
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Grand Island . -

Golf Course 2013-14 Budget

<= Personnel - $314,620
<= Operations - $322,620
< *Capital - $75,000

= Total Expenditures - $712,240

*$492,538 Irrigation project not include because it will be paid
by loan and reimbursed over 20 years.



CHINTE YRR O

GENERAL FUND

Grand Island . - - 2012/2013 PROPOSED BUDGET

2013-2014 Capital Projects

= Clubhouse Building Upgrade:  $ 50,000
(Replace siding and windows)

= Fence Replacement $ 25,000
= Irrigation Upgrade Project: $492,538
= Total Capital 2014: $567,538
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Recommending Fee Increases to
Fund Capital Expenditures

2014
2013 Proposed
= $1.00 increase for 18 hole green fees. $21 $ 22
= $1.00 increase for 18 hole cart rental. $ 13 $ 14
= $11.00 increase on 18 hole punch card. $169 $180
= Increase season passes by 5% $260 $272.50

= Rate increases are expected to generate $18,000 - $20,000 of
additional revenue in 2014.
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Grand Island . -

Proposed Schedule for Cemetery Expansion

= 2014 Master Plan and Design
= Cemetery Trust Fund $65,000

= 2015 Phase 1 Construction

= 2016 Begin Operation of Expanded Cemetery
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Item -2

Central Nebraska Humane Society

Staff Contact: Jaye Monter
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Grand [sland .. _ ‘Llom

FORGIVENESS

Central Nebraska Humane Society

= November 26, 2002 — Resolution 2002-369

» Agreement approved giving the Central NE Humane Society use
of a portion of Stolley Park to provide a holiday light display

= September 9, 2003 — Resolution 2003-265

* Humane Society pays for all electrical installation work up to
$40,000. Actual loan amount $39,512.80

* Humane Society pays 15% of the net annual proceeds from the
holiday light display to the City until the balance is paid in full

= June 14, 2011- Resolution 2011-146

* Humane Society will pay $100 annually starting in 2011 until
2013 with $10,000 payments beginning in 2014 until the City is
paid in full
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FORGIVENESS

Grand Island .

Central Nebraska Humane Society

Payments Loan

Date Vendor Check # Amount Received Balance
11/19/2003 23 101951 30,000.00 - 30,000.00
12/24/2003 23 102788 9,512.80 - 39,512.80
1/9/2004 4,273.48 35,239.32
3/1/2005 2,384.24 32,855.08
3/30/2006 2,892.10 29,962.98
i 2007 - 29,962.98
3/31/2008 1,258.51 28,704.47
6/16/2011 22952 100.00 28,604.47
7/9/2012 23945 100.00 28,504.47
2/19/2013 Dog/Cat License Fee Adjustment 7,525.00 20,979.47
3/15/2013 24546 1,000.00 19,979.47
4/17/2013 24614 1,000.00 18,979.47
5/16/2013 24682 1,000.00 17,979.47
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FORGIVENESS

Council Consideration
<= Central Nebraska Humane Society current contract for fiscal
year 2013-2014 in negotiations with City

= Central Nebraska Humane Society requesting forgiveness of
loan $17,979.47
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Item -3

Heartland Public Shooting Park 2013-2014 Budget

Staff Contact: Todd McCoy







