
City of Grand Island
Tuesday, November 26, 2013

Council Session

Item G-4

#2013-378 - Approving Supplemental Agreement No. 3 with NDOR 
and Olsson Associates for Engineering Consulting Services Related 
to Capital Avenue Widening – Webb Road to Broadwell Avenue

Staff Contact: John Collins, P.E. - Public Works Director
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Council Agenda Memo 

From: Scott Griepenstroh, Project Manager

Meeting: November 26, 2013

Subject: Approving Supplemental Agreement No. 3 with NDOR 
and Olsson Associates for Engineering Consulting 
Services Related to Capital Avenue Widening – Webb 
Road to Broadwell Avenue

Item #’s: G-4

Presenter(s): John Collins, Public Works Director

Background

All agreements must be approved by the City Council.

On May 24, 2011, by Resolution No. 2011-124 the City of Grand Island and the 
Nebraska Department of Roads (NDOR) entered into an agreement for the Capital 
Avenue Widening – Webb Road to Broadwell Avenue project. This agreement specified 
the various duties and funding responsibilities of this Federal-Aid project. The agreement 
required that NDOR Standards and Specifications are to be used for design, construction 
inspection and quality control.

On September 27, 2011, by Resolution No. 2011-283 the City entered into an agreement 
with Olsson Associates for engineering consulting services for the project. The work was 
to be performed at actual costs with a maximum amount of $354,124.45, plus a fixed-fee-
for-profit amount of $44,912.99, for a total agreement amount of $399,037.44. The fixed-
fee is computed upon the direct labor or wage costs, indirect labor costs, indirect-non-
labor costs, and direct payroll additives.

On February 26, 2013, by Resolution No. 2013-53 the City Council approved 
Supplemental Agreement No. 1 with Olsson Associates for additional engineering 
consulting services for the project. The fixed fee amount was increased from $44,912.99 
to $46,578.62, an increase of $1,665.63. Actual costs were increased from $354,124.45 to 
$387,316.28, an increase of $33,191.83. The total agreement was increased from 
$399,037.44 to $433,894.90, an increase of $34,857.46. 
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On March 12, 2013, by Resolution No. 2013-63 the City Council approved Supplemental 
Agreement No. 2 with Olsson Associates for additional engineering consulting services 
for the project. The fixed fee amount was increased from $46,578.62 to $49,780.08, an 
increase of $3,201.46. Actual costs were increased from $387,316.28 to $412,525.82, an 
increase of $25,209.54. The total agreement was increased from $433,894.90 to 
$462,305.90, an increase of $28,411.00.

This project will receive federal funding through the Surface Transportation Program 
(STP), which has typically been applied on an 80/20 basis. However, due to changes 
brought about by the new federal highway bill, the Moving Ahead for Progress in the 
21st Century Act (MAP-21), federal funding for preliminary engineering services has 
been capped at $525,000.00. Reference is made to Resolution 2013-141 approved by City 
Council on May 14, 2013.

Discussion

The agreement for preliminary engineering services with Olsson Associates and the City 
is being supplemented to allow for the following additional services.

Widening the Roadway to 5 Lanes from the 3 Lanes as originally proposed
Additional design work required as a result of increasing the project scope to a 5 lane 
roadway improvement includes Roadway Lighting Design, Storm Sewer Design and 
Additional Utility Coordination.
Watermain Potholing
In order to identify and avoid conflicts with watermains, and minimize costs and 
impacts associated with lowering or relocation work, existing watermain locations and 
elevations must be determined by exposure through “potholing.”
Traffic Signal Design
The intersection of Capital Avenue and Custer Avenue has been identified as a future 
traffic signal location and is expected to be warranted once construction is complete.  
The underground conduit and pole foundations will be constructed under this project; 
requiring a full design to include wiring, conduit design & layout, signal pole design 
and controller layout.   
A partial traffic signal design is also required at the northeast and southeast corners of 
the Capital Avenue and Webb Road intersection due to road widening requiring the 
removal of existing poles.
Right-of-Way Services
As per the original scope of services, “Additional Right of Way services: Legal surveys 
and easement exhibits, full title searches, appraisals services and negotiation services 
will be amended to the contract when right of way design is complete.”  Development 
of plats, staking of new right-of-way and easements, coordination with appraisers and 
negotiators, and coordination with the Department of Administrative Services are 
included with these additional services.
Retaining Wall Design
To avoid impacting a wetland, a retaining wall will be constructed along the future 
hike/bike trail on the north side of the Capital & Webb Mini Park. The additional 
services include developing plans and specifications for the retaining wall.
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The original agreement is amended and the fixed-fee-for-profit is increased from 
$49,780.08 to $57,118.03, an increase of $7,337.95. Actual costs are increased from 
$412,525.85 to $476,099.28, an increase of $63,573.43. The total agreement amount is 
increased from $462,305.90 to $533,217.28, an increase of $70,911.38 which the 
Consultant must not exceed without the prior written approval of the LPA.

Due to the federal funding cap, the City’s participation in costs will be 20% of $525,000 
or $105,000, and 100% of the costs exceeding $525,000.00 or $8,217.28, a total of 
$113,217.28.

Olsson Associates is on schedule for completion and submittal of final plans to NDOR in 
January of 2014. Acquisition of right-of-way and easements is planned to be completed 
in July of 2014. Relocation of utilities is anticipated to begin in 2014. Construction is 
anticipated to begin in 2015.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the Council approve a resolution authorizing the 
Mayor to sign the Supplemental Agreement No. 3.

Sample Motion

Move to approve the resolution.
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Approved as to Form ¤ ___________
November 22, 2013 ¤  City Attorney

R E S O L U T I O N    2013-378

WHEREAS, on May 24, 2011, by Resolution No. 2011-124 the Grand Island City 
Council approved entering into an agreement with the Nebraska Department of Roads for the 
Capital Avenue – Webb Road to Broadwell Avenue Project; and

WHEREAS, on September 27, 2011, by Resolution No. 2011-283 the Grand 
Island City Council approved entering into an agreement with Olsson Associates for engineering 
consulting services for such project; and

WHEREAS, on February 26, 2013, by Resolution No. 2013-53 the Grand Island 
City Council approved Supplemental Agreement No. 1 with Olsson Associates to allow for 
identification of potential conflicts with underground utilities owned by Northwestern Gas and 
CenturyLink; and

WHEREAS, on March 12, 2013, by Resolution No. 2013-63 the Grand Island 
City Council approved Supplemental Agreement No. 2 with Olsson Associates to allow for 
additional services to develop environmental documentation in accordance with the National 
Environmental Policy Act of 1970; and

WHEREAS, the work was to be performed at actual costs with a maximum 
amount of $412,525.82, plus a fixed-fee-for-profit amount of $49,780.08, for a total agreement 
amount of $462,305.90 and

WHEREAS, the original agreement is now being supplemented to allow for 
widening the roadway to 5 lanes from the 3 lanes as originally proposed, water main potholing, 
traffic signal design, right-of-way services, and retaining wall design; and

WHEREAS, the original agreement is amended and the fixed-fee-for-profit is 
increased from $49,780.08 to $57,118.03, an increase of $7,337.95. Actual costs are increased 
from $412,525.85 to $476,099.28, an increase of $63,573.43.  The total agreement amount is 
increased from $462,305.90 to $533,217.28, an increase of $70,911.38 which the Consultant 
must not exceed without the prior written approval of the LPA; and

WHERES, due to the federal funding cap, the City’s participation in costs will be 
20% of $525,000.00 or $105,000, and 100% of the costs exceeding $525,000.00 or $8,217.28, 
for a total of $113,217.28; and

WHEREAS, Supplemental Agreement No. 3 to the original agreement with 
Olsson Associates is required to proceed with this project.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that Supplemental Agreement No. 3 with 
Olsson Associates for engineering consulting services related to Capital Avenue – Webb Road to 
Broadwell Avenue is hereby approved.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed 
to execute such agreement on behalf of the City of Grand Island.

- - -
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Adopted by the City Council of the City of Grand Island, Nebraska, November 26, 2013.

_______________________________________
Jay Vavricek, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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