
City of Grand Island
Tuesday, November 12, 2013

Council Session

Item G-14

#2013-359 - Approving Selection of the Diamond Engineering 
Company for the Construction Contract for the State Street and 
Capital Avenue Connector Trail Project

Staff Contact: John Collins, P.E. - Public Works Director

Grand Island Council Session - 11/12/2013 Page 1 / 9



Council Agenda Memo 

From: Scott Griepenstroh, Project Manager

Meeting: November 12, 2013

Subject: Approving Selection of the Diamond Engineering 
Company for the Construction Contract for the State 
Street and Capital Avenue Connector Trail Project

Item #’s: G-14

Presenter(s): John Collins, Public Works Director

Background 

All agreements must be approved by the City Council.

The Federal-aid Transportation Enhancement (TE) Program provides funding to 
construct and restore transportation infrastructure that are not eligible to be funded 
through other programs. TE activities offer funding opportunities to help expand 
transportation choices and enhance the transportation experience. Project types eligible 
for this funding are hike/bike trails, historic preservation, and scenic or historic byways.  
Approved projects receive up to 80% Federal funding.

The State Street and Capital Avenue Connector Trail Project will construct a 0.5 mile, 10' 
wide concrete recreational trail for bicycle and pedestrian use in northwest Grand Island. 
This project will begin on the State Street Trail 0.25 mile west of US Highway 281, 
extend north within City right-of-way along the west side of the Moores Creek Drainway, 
and end at the west end of the concrete trail that was recently completed along Capital 
Avenue under project STPAA-5436 for the Eagle Scout Trail.

A pedestrian bridge will be constructed at the south end of the project over the drainage 
ditch that parallels State Street.

The 20% match for the project is provided by the City of Grand Island through the 
Capital Improvements Fund.

Discussion

As specified in the Program Agreement with NDOR, the State advertised and conducted 
the letting for this project. Two bids were received and opened on October 24, 2013. The 
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bids were submitted in compliance with the contract, plans and specifications. The bid 
tabulations are included with this Council item.

Bidder Exceptions Bid
The Diamond Engineering Company of  
Grand Island, NE

None $346,845.74

Van Kirk Sand and Gravel, Inc. of Sutton, NE None $393,450.55

The low bid exceeds the Engineer’s Estimate project total cost of $336,189.50. Public 
Works staff reviewed the bids and determined the low bid to be acceptable. A recent 
increase in construction activity regionally is considered as one cause for contractors 
submitting higher bid prices. Also, unit bid prices for the pedestrian bridge items were 
higher than the unit prices in the Engineer’s Estimate, but compared favorably between 
the two bidding contractors. It is unlikely that re-advertising the project will result in 
lower bids.

The tentative start date for construction is in late summer of 2014. The project is expected 
to be completed in late 2014.  Public Works staff is currently in the process of negotiating 
the scope and fee for Construction Engineering services with The Schemmer Associates, 
Inc.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the Council approves the selection of The 
Diamond Engineering Company of Grand Island, Nebraska for the Construction Contract 
for the State Street and Capital Avenue Connector Trail Project.

Sample Motion

Move to approve the agreement.
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