
City of Grand Island
Tuesday, August 27, 2013

Council Session

Item I-7

#2013-292 - Consideration of Legal Fee Contribution for Analysis 
of Options Regarding Veterans Home

Staff Contact: Mayor Jay Vavricek
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Council Agenda Memo

From: Mayor Jay Vavricek

Meeting: August 27, 2013

Subject: Legal Fee Contribution to Grand Island Chamber of 
Commerce

Item #’s: I-7

Presenter(s): Mayor Jay Vavricek

Background

The City of Grand Island, Hall County, Grand Island Area Economic Development 
Corporation and the Grand Island Chamber of Commerce are all members of the Home 
for Our Heroes Committee. The purpose of this committee was to retain the Nebraska 
Veteran’s Home in the City of Grand Island. After a submittal process and site tours, the 
State of Nebraska has decided to move the Veterans Home to Kearney, Nebraska.

Discussion

The Chamber of Commerce, on behalf of The Home For Our Heroes Committee, would 
like to hire the Rembolt Ludtke, LLP law firm from Lincoln, Nebraska to evaluate all 
legal options available with the intent of retaining the Veteran’s Home.  Rembolt Ludtke, 
LLP is proposing a flat fee of $15,000.00 to provide an evaluation of the governing 
statutes, regulations and processes.  

The Chamber of Commerce is asking that the legal fees be paid by the City of Grand 
Island, Hall County, the Chamber of Commerce and the Grand Island Area Economic 
Development Corporation. The City’s portion of the legal fees is $5,000.00.

A constructive community discussion has occurred as a result of the study session held on 
August 20, 2013 and the community is now more aware of the proposed efforts and 
future implications.
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Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the Council approve Resolution 2013-292 
authorizing the City of Grand Island to pay $5,000.00 to the Grand Island Chamber of 
Commerce for the legal fees of Rembolt Ludtke, LLP.

Sample Motion

Move to approve Resolution 2013-292.
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Approved as to Form ¤ ___________
August 23, 2013 ¤  City Attorney

R E S O L U T I O N    2013-292

WHEREAS, veterans today and generations before have served honorably with 
bravery, courage and dedication to support the freedom of this land and community; and

WHEREAS, this community made possible 640 acres of land as the home of the 
Grand Island Veterans Home, which, in the estimation of many in our community, became 
“hallowed ground” with approval of state statute LB247 on March 4, 1887; and

WHEREAS, efforts to move the Grand Island Veterans Home to Kearney cast 
aside with little or no regard the pioneer spirit, generosity, initiative and 126 years of service 
from our community; and

WHEREAS, a recent state wide request for community offerings supporting a 
new Central Nebraska Veterans Home used a proposal process that remains in doubt, a process 
that did not take into account proximity of adjacent and available resources such as the Veterans 
Hospital, camaraderie of the membership of veterans’ organizations, land readily available for 
member access and residency, nor did it solicit suitable involvement from members or 
employees of the Grand Island Veterans Home, or conduct a public hearing to ascertain facts; 
and

WHEREAS, based on the unprecedented show of support at the August 20th city 
council meeting and public comments made at that time; and

WHEREAS, the City of Grand Island, Hall County, Grand Island Area Economic 
Development Corporation and the Grand Island Area Chamber of Commerce have 
representatives serving as members of the Home for Our Heroes Committee; and

WHEREAS, the City, County, Economic Development Corporation and Chamber 
of Commerce along with the entire Grand Island area community have an interest in retaining the 
Grand Island Veterans Home and will be affected by the loss of that Home; and

WHEREAS, the Chamber of Commerce plans to engage Donald L. Dunn of the 
law firm of Rembolt Ludtke, LLP to analyze the legal situation regarding the decision to move 
the Home, to analyze the legal options available to retain the Home in Grand Island, and to offer 
advice to the Home for Our Heroes Committee regarding the legal situation and available options 
regarding the State’s decision to relocate the Home; and

WHEREAS, the total fee for Mr. Dunn’s and Rembolt Ludtke’s services is 
$15,000.00 with Hall County contributing $5,000, Economic Development Corporation 
contributing $2,500 and Chamber of Commerce contributing $2,500; and

WHEREAS, at the request of  The Home For Our Heroes Committee, the City of 
Grand Island is contributing $5,000.00 to assist it in paying Mr. Dunn and Rembolt Ludtke only 
to research, analyze and evaluate matters concerning the Veterans Home relocation 
recommendation; and 
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- 2 -

WHEREAS, the following council acknowledgements are also made:  since 
federal funding of the project would benefit veterans regardless of the Home’s location, federal 
funding is essential and will be supported; a reasonable and respectful dialogue is expected; other 
actions, including the possibility of state-wide legislative action, may be warranted; timely 
communication of research will be extended to the council through the Mayor; and if future 
financial assistance is needed to address this community concern, any action is dependent upon 
council approval with the hope the same four community partners would participate in a similar 
manner as this initial effort.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the City of Grand Island is hereby 
authorized to disburse $5,000.00 to the Grand Island Area Chamber of Commerce to assist it in 
retaining the professional services of Donald L. Dunn and Rembolt Ludtke, LLP and for paying 
the fee for those services.  

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, August 27, 2013.

_______________________________________
Jay Vavricek, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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