
City of Grand Island
Tuesday, June 25, 2013

Council Session

Item G-16

#2013-199 - Approving Agreement with Schemmer Associates, Inc. 
for Construction Engineering Services for the Walk to Walnut 
Project

Staff Contact: John Collins, P.E. - Public Works Director
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Council Agenda Memo 

From: Scott Griepenstroh, Project Manager

Meeting: June 25, 2013

Subject: Approving Agreement with Schemmer Associates, Inc. 
for Construction Engineering Services for the Walk to 
Walnut Project

Item #’s: G-16

Presenter(s): John Collins, Public Works Director

Background 

All agreements must be approved by the City Council.

The Walk to Walnut project will realign the main driveway to Walnut Middle School 
with the intersection of 15th Street and Custer Avenue and install traffic signals. This 
project is mostly funded with Safe Routes to School (SRTS) funds authorized by the 
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A legacy for Users 
(SAFETEA-LU). These funds are administered by the Nebraska Department of Roads 
(NDOR).

The new driveway will be constructed through the Custer and Fifteenth Mini-park. A 
permanent easement was granted to Grand Island Public Schools for the driveway. 
Traffic signal poles and public sidewalk will be constructed on the edge east of the Mini-
park at the intersection of the new driveway and Custer Avenue. This project will 
improve traffic flow by Walnut Middle School, improve safety for students crossing 
Custer Avenue, and encourage more students to walk and bicycle to school.

The City Council approved the program agreement with the Nebraska Department of 
Roads for Safe Routes to School Program Funding for the Walk to Walnut Project on 
August 28, 2007. This project was initially anticipated to be completed in 2008, but 
changes in Federal Highway funded projects caused significant delays. Increased 
environmental clearance requirements, most notably the process for converting a portion 
of the Mini-park to use as a driveway, caused the majority of delays.
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The original funding limit for this project was set at $249,004.00. The funding limit was 
recently removed and Federal Aid will be used to pay for 100% of the costs for 
construction, construction engineering and utility relocation.

Discussion

The City of Grand Island solicited the Request for Proposals for Engineering Consulting 
Services related to the Walk to Walnut project on December 29, 2007. The scope of 
services in the Request for Proposals included Construction Engineering Services.

Schemmer Associates, Inc. was selected to perform Construction Engineering Services 
based on qualifications detailed in the firm’s on-call proposal to NDOR for these 
services, their experience with Federal Aid Transportation projects, and their familiarity 
with the Walk to Walnut project design and specifications. Public Works Engineering 
staff conducted negotiations to determine the appropriate scope and fee to satisfy FHWA 
and NDOR requirements and to ensure quality construction inspection and project 
management.

The amount of hours calculated in the services for Construction Inspection and Material 
Sampling and Testing are considered appropriate; it is vital that observation and testing 
occur during all critical operations, such as grading and placement of concrete pavement. 
In order to improve communication between Grand Island Public Schools, the 
Contractor, and the City’s Responsible Charge, and to facilitate timely completion of 
work, Schemmer’s project management staff will be required to conduct weekly on-site 
progress meetings. Schemmer Associates, Inc. will be paid a fixed-fee-for-profit of 
$7,886.55 and up to a maximum amount of $66,597.41 for actual costs in accordance 
with Exhibit “B”, with a total amount of $74,483.96.

Due to anticipated project work load, City staff will not be available to participate in 
construction oversight and project management tasks.

The tentative start date for construction is July 22, 2013.  The project is expected to be 
completed in September, 2013.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue
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Recommendation

City Administration recommends that the Council approves the agreement with 
Schemmer Associates, Inc. to perform construction engineering services for the Walk to 
Walnut Project.

Sample Motion

Move to approve the agreement with Schemmer Associates, Inc. to perform construction 
engineering services for the Walk to Walnut Project.
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Approved as to Form ¤ ___________
June 24, 2013 ¤  City Attorney

R E S O L U T I O N    2013-199

WHEREAS, the City of Grand Island  has developed a Safe Routes to School 
project, Walk to Walnut, for which Federal funds will be used; and

WHEREAS, the City of Grand Island as a sub-recipient of Federal-Aid funding is 
charged with the responsibility of expending said funds in accordance with Federal, State and 
local laws, rules, regulations, policies and guidelines applicable to the funding of the Federal-Aid 
project; and

WHEREAS, the City of Grand Island and Schemmer Associates, Inc. of Lincoln, 
Nebraska wish to enter into a Construction Engineering Services Agreement to provide 
construction oversight related to the Walk to Walnut Safe Routes to School project for the 
Federal-Aid project.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor is hereby authorized and 
directed to sign the attached Construction Engineering Services Agreement between the City of 
Grand Island and Schemmer Associates, Inc. of Lincoln, Nebraska.

NDOR Project No. SRTS-40(57)
NDOR Control No. 42521
NDOR Project Description Grand Island Walk to Walnut

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, June 25, 2013.

_______________________________________
Jay Vavricek, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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