r-? City of Grand Island
«© Tuesday, June 11, 2013
Council Session

Item G-11

#2013-177 - Approving Concurrence of Bid Award with Nebraska
Department of Roads to The Diamond Engineering Company for

the Construction Contract on Walk to Walnut Project No. SRTS-

40(57)

Staff Contact: John Collins, P.E. - Public Works Director
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Council Agenda Memo

From: Scott Griepenstroh, Project Manager

Meeting: June 11, 2013

Subject: Approving Selection of The Diamond Engineering
Company for the Construction Contract for the Walk to
Walnut Project

Item #’s: G-11

Presenter(s): John Collins, Public Works Director

Background

All agreements must be approved by the City Council.

The Walk to Walnut project will realign the main driveway to Walnut Middle School
with the intersection of 15th Street and Custer Avenue and install traffic signals. This
project is mostly funded with Safe Routes to School (SRTS) funds authorized by the
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A legacy for Users
(SAFETEA-LU). These funds are administered by the Nebraska Department of Roads
(NDOR).

The new driveway will be constructed through the Custer and Fifteenth Mini-park. A
permanent easement was granted to Grand Island Public Schools for the driveway.
Traffic signal poles and public sidewalk will be constructed on the edge east of the Mini-
park at the intersection of the new driveway and Custer Avenue. This project will
improve traffic flow by Walnut Middle School, improve safety for students crossing
Custer Avenue, and encourage more students to walk and bicycle to school.

The City Council approved the program agreement with the Nebraska Department of
Roads for Safe Routes to School Program Funding for the Walk to Walnut Project on
August 28, 2007. This project was initially anticipated to be completed in 2008, but
changes in Federal Highway funded projects caused significant delays. Increased
environmental clearance requirements, most notably the process for converting a portion
of the Mini-park to use as a driveway, caused the majority of delays.
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The original funding limit for this project was set at $249,004.00. The funding limit was
recently removed and Federal Aid will be used to pay for 100% of the costs for
construction, construction engineering and utility relocation.

Discussion

As per the Program Agreement with NDOR, the State advertised and conducted the
letting on behalf of the City of Grand Island. On April 25, 2013, bids were advertised on
the NDOR Contract Lettings website for the Walk to Walnut Project. One bid was
received and opened on May 23, 2013. The bid was submitted in compliance with the
contract, plans and specifications. The bid tabulation is included with this Council item.

Bidder Exceptions Bid

The Diamond Engineering Company of None $337,104.36
Grand Island, NE

The sole bid exceeds the NDOR estimated total cost of $295,446.25. Public Works and
the NDOR Contracts Section reviewed the sole bid and determined it to be acceptable. A
recent increase in construction activity regionally is considered as one cause for
contractors submitting higher bid prices. Also, unit bid prices for certain items were
likely higher due to the relatively small quantities.

It is unlikely that re-advertising the project will result in lower bids. In order for the
project to be completed this construction season, the project must be awarded by June 30,
2013.

The tentative start date for construction is July 22, 2013. The project is expected to be
completed in September, 2013. Public Works staff is currently in the process of
negotiating the scope and fee for Construction Engineering services with The Schemmer
Associates, Inc.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

1. Move to approve

2. Refer the issue to a Committee

3. Postpone the issue to future date

4. Take no action on the issue
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Recommendation

City Administration recommends that the Council approves the selection of The
Diamond Engineering Company of Grand Island, Nebraska for the Construction Contract
for the Walk to Walnut Project.

Sample Motion

Move to approve the agreement.
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STATE OF NEBRASKA

Dave Heineman DEPARTMENT OF ROADS
Governor Randalt . Peters, P.L., Director — State Engineer

1500 Fhghway 2 ® PO Box 94759 = Lincoln NLE 68309-4739
Phone (402) 471-4567 * FAX (402) 479-4325 = wawvw dlor stale.ne us

May 24, 2013

CITY OF GRAND ISLAND

C/O CITY CLERK

100 EAST FIRST STREET

BOX 1968

GRAND ISLAND NE 68802-1968

RE: Federal Aid Project No. SRTS-40(57)
Letting Date: May 23, 2013

We have enclosed a resolution on the above project for your consideration. It has been prepared by using
the bid tabulations to select the low bidder(s) to whom a contract(s) should be awarded.

Please take action on this resolution immediately. We need to have the completed resolution in this office
by Wednesday, June 12, 2013, so we can comply with the laws concerning award or rejection of this
project.

You may want to consider the following before taking official action:

1. The enclosed tabulation of all bids received on this project.
2. The low bid for the entire project is above the estimated cost of $295,446.25. This estimate is
confidential and is furnished for your information only.

Complete the blanks at the bottom of the resolution showing your official action and have the mayor sign
in the space provided. Return the original to the Department of Roads, Contract Lettings Section, and
keep the copy for your records.

This resolution gives authority for your mayor to sign the contract(s) that will be mailed to you at a later
date.

If you have any questions, call this office (402) 479-4525.

Sincerely, .

'/{Mm Mels.

Karen McCord

Highway Contracts Technician
Contract Lettings Section
Construction Division

KM/Z1-C

Xe: Mick Syslo
Wes Wahlgren, District Four Engineer
City Engineer
File

An Equal Opportunity/Affirmative Action Employer
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RESOLUTION 2013-177

WHEREAS, the Nebraska Department of Roads invited sealed bids on behalf of
the City of Grand Island for the construction of Walk to Walnut Project No. SRTS-40(57),
according to plans and specifications on file with the City Engineer/Public Works Director; and

WHEREAS, on May 23, 2013 bids were received, opened, and reviewed; and

WHEREAS, The Diamond Engineering Company of Grand Island, Nebraska
submitted a bid in accordance with the terms of the advertisement of bids and plans and
specifications and all other statutory requirements contained therein, such bid being in the

amount of $337,104.36; and

WHEREAS, The Diamond Engineering Company’s bid was above the engineer’s
estimate for the project, however it is believed to be fair and reasonable, as it is within 14% of
such estimate; and

WHEREAS, if for any reason the Federal Highway Administration rescinds,
limits its obligations, or defers payment of the Federal share of the cost of this project, the City
hereby agrees to provide the necessary funds to pay for all costs incurred until and in the event
such Federal Funds are allowed and paid; and

WHEREAS, the City Council hereby concurs in the selection of the above
mentioned contractor for the project work listed, to whom the contract should be awarded.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the bid of The Diamond Engineering
Company of Grand Island, in the amount of $337,104.36 for the construction of the Walk to
Walnut Project No. SRTS-40(57) is hereby approved as the lowest responsible bid.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed
to execute a contract with such contractor for such project on behalf of the City of Grand Island.

Adopted by the City Council of the City of Grand Island, Nebraska, June 11, 2013.

Jay Vavricek, Mayor

Attest:

RaNae Edwards, City Clerk

Approved as to Form @
June 7, 2013 T City Attorney
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