
City of Grand Island
Tuesday, February 12, 2013

Council Session

Item G6

#2013-29 - Approving Change Order #1 - Steam Generator Boiler 
Repairs at Platte Generating Station - 2012 - Hayes Mechanical

Staff Contact: Tim Luchsinger, Stacy Nonhof
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Council Agenda Memo 

From: Timothy G. Luchsinger, Utilities Director
Stacy Nonhof, City Attorney

Meeting: February 12, 2013

Subject: Steam Generator Boiler Repairs 2012 – 
Change Order #1

Item #’s: G-6

Presenter(s): Timothy G. Luchsinger, Utilities Director

Background 

A major inspection and overhaul of the turbine generator at the Platte Generating Station 
is performed every five years. The most recent major overhaul was performed in the fall 
of 2012 during a scheduled six week outage. This major outage also allows for more 
maintenance work to be performed on the boiler than can typically be accomplished 
during the normal shorter 1-2 week semi-annual scheduled outages.

A fall 2012 Steam Generator Boiler Repair contract was bid with a specified scope of 
work that was based primarily on past major outage experiences to provide a basis for 
competitive bidding and award. The bidders were also required to provide Time and 
Material contract rates for scope adjustments that would be based on actual conditions 
found upon inspecting the boiler early in the outage. The Engineer’s estimate for the 
contract was $600,000, the bids ranged from $145,600 to $324,583.

The contract was awarded to the low responsive bidder, Hayes Mechanical of Omaha, 
Nebraska, for $145,600.00, on June 26, 2012.

Discussion

The boiler contract was based primarily on past outage experiences to provide a basis for 
competitive bidding and time and material rates for scope adjustments. Actual conditions 
revealed during the inspection of the unit required major modifications and additions to 
the scope of work, as follows:

- Replacement of the Deaerator gaskets required an engineered solution and 
installation of new structural steel for lifting the tank;
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- Inspection of the Deaerator tank welds revealed severe cracking that required 
extensive repairs, testing and inspections;

- Damage to existing tube shields required a modified installation and repair 
method throughout the reheat tubing section as well as significant tube shield 
replacements elsewhere in the boiler;

- More extensive repairs were required for boiler casing cracks;
- Additional repairs required on economizer tubes and shields;
- Additional repairs required on the steam drum internals, chemical feed lines and 

valves;
- Added the reinstallation of the refurbished steam coil, removal and replacement of 

four boiler tube samples, replacement of refractory in the back passages of the 
boiler, repair of cracked ductwork, additional tube thickness testing in the boiler 
and pad welding of eroded tubes;

- Delays in material deliveries resulted in a slowdown of work during the first three 
weeks of the outage, subsequently requiring a more aggressive work effort in the 
final three weeks of the outage with larger work crews and more overtime.

These additions and modifications to the work scope resulted in an additional 
$134,318.00, for a final contract cost of $279,918.00.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends authorizing Change Order #1 to the Steam Generator 
Boiler Repairs – 2012, at Platte Generating Station for an addition to the contract price of 
$134,318.00, to Hayes Mechanical, of Omaha, Nebraska.

Sample Motion

Move to approve Change Order #1 with Hayes Mechanical in the amount of $134,318.00, 
for Steam Generator Boiler Repairs – 2012, at Platte Generating Station.
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City of Grand Island
Utilities Department
General Work Contract - Change Order EWO 6093

Boiler Repairs 2012

Comments: Additional work due to expansion of work scope in the boiler repair project.

Contractor: Hayes Mechanical $145,600.00

Change
Order
Request Description Amount

001 Inv. 308515 - Additional premium for contract increase-bond cost $ 1,750.10
002 Inv. 308415 - Third party equipment rentals $ 3,988.38
003 Inv. 308414 - DA tank gasket replacement $ 25,913.79
004 Inv. 308411 - Replace reheat spacer bars (10/31-11/6/12) $ 1,187.24
005 Inv. 308412 - Air Heater Seals (10/24 - 11/13/12) $ 38,383.82
006 Inv. 308409 - Repair Membrane Gap (10/31-11/6/12) $ 311.24
007 Inv. 308408 - Replace Corten Plate (10/24 - 11/13/12) $ 6,955.85
008 Inv. 308406 - Tube Shields (10/24 - 11/13/12) $ 5,894.22
009 Inv. 308405 - Refractory/Inspection (10/24 - 11/13/12) $ 33,197.73
010 Inv. 308403 - Mobilization/Demobilization (10/24 - 11/13/12) $ 17,393.42
011 Inv. 308400 - Supervision (10/24 - 11/6/12 $ 21,867.98
012 Inv. 308423 - Truck Rental-company owned (11/1 - 11/18/12) $ 405.00
013 Inv. 308421 - Shawn Dugan (11/5 - 11/8/12) $ 400.00
014 Inv. 308420 - Backpass Tube Repair (10/31 - 11/6/12) $ 1,215.52
015 Inv. 308419 - Repair Penthouse Cracks (10/24 - 11/6/12) $ 3,449.93
017 Inv. 308418 - Pad Welding in Backpass (10/24 - 10/30/12) $ 3,879.98
018 Inv. 308417 - Tube Samples (10/24 - 11/13/12) $ 2,100.32
019 Inv. 308416 - Steam Coil Replacement (10/24 - 10/30/12 $ 2,313.78
020 Credit for items modified in original scope of work $ (36,290.30)
021
023
024
028
029
030

Total $ 134,318.00

These additions and modifications to the
original work scope resulted in an additional
$134,317.09to the Contract. (rounded)
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INTEROFFICE
                                                                                      MEMORANDUM

TO: Hayes Mechanical
10608 South 147th Street
Omaha, NE 68138

PROJECT: Boiler Repairs 2012

You are hereby directed to make the following change in your contract:

1 Additional payment per the attached spreadsheet.

ADD: $134,318.00

The original Contract Sum $145,600.00

Previous Change Order Amounts $0.00

The Contract Sum is increased by this Change Order $134,318.00

The Contract Sum is decreased by this Change Order $      

The total modified Contract Sum to date $279,918.00

Approval and acceptance of this Change Order acknowledges understanding and agreement that the 
cost and time adjustments included represent the complete values arising out of and/or incidental to the 
work described therein. 

APPROVED: CITY OF GRAND ISLAND

By:_________________________________ Date  ________________________

Attest: ______________________________ _____________________________
Approved as to Form, City Attorney

ACCEPTED: Hayes Mechanical

By: _________________________________ Date  _________________________
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Approved as to Form ¤ ___________
February 8, 2013 ¤  City Attorney

R E S O L U T I O N    2013-29

WHEREAS, on June 26, 2012, City Council approved the Contract with Hayes 
Mechanical of Omaha, Nebraska, for Steam Generator Boiler Repair at Platte Generating 
Station; and

WHEREAS, the boiler contract was based primarily on past outage experiences to 
provide a basis for competitive bidding and time and material rates for scope adjustments; and

WHEREAS, actual conditions revealed during the inspection of the unit that 
major modifications were required to the scope of work; and

WHEREAS, the additions and modifications required to repair the boiler resulted 
in an additional $134,318.00; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that Change Order #1 for Steam Generator 
Boiler Repairs – 2012, for an additional amount of $134,318.00, is hereby approved.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, February 12, 2013.

______________________________
Jay Vavricek, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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