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Council Agenda Memo

From: Jaye Monter, Finance Director
Meeting: August 21, 2012
Subject: Public Hearing on Proposed Budget Fiscal Year 2012-2013
City Budget
Item #’s: E-2 & X-1
Presenter(s): Jaye Monter, Finance Director
Background

The Budget in Brief and Proposed Budget book for all other funds was distributed to Council at
the August 14, 2012 regular council meeting. On August 17, the final valuation from the Hall
County Assessor’s office was received and we are happy to report to Council, the final valuation
amount is higher than our proposed budget estimate by $27,672,805. This will equate to an
additional $89,687 in property tax revenue.

Therefore we took another look at trying to completely close the remaining $253,000 gap
referenced in my August 14, 2012 memo. If we reduce the transfer from the General Fund to the
Capital Improvement 400 Fund by $130,000 which represents the surplus cash from the NDOR
reimbursements and completely eliminate the contingency expense, we have an excess that may
be applied toward funding for the Police Department. Council may consider the following

actions:
General Capital

Fund Improvements
July 10-July 24th Shortfalls S (353,000) S (461,567)
General Fund Capital Fire Dept. Increase S (80,000)
Property Tax Revenue Decrease S (20,520)
Contingency expense eliminated S 300,000
Reimbursements from NDOR S 591,860
Final Valuation-Property Tax Revenue Increase S 89,687

Reduce transfer from General Fund to 400 Fund $ 130,000 S (130,000)

Excess may be used for Police Budget Request S 66,167 $ 293
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Discussion

Tonight’s public hearing will allow Council to consider the 2012-2013 proposed city budget with
new revenue sources that will close all gaps and maintain the same level of program services for
the citizens of Grand Island all without a property tax increase. Council will also have an
opportunity to review FTE requests, General Fund Department Capital requests, and the Capital
Improvement 400 Fund requests.

The final focus will be reviewing the July 17t study session of the Grand Island Police
Department’s Implementation Plan from the Public Safety Study. In this presentation we have
included all documents from the July 17 discussion. Since that time, Chief Lamken has
continued to research possible methods for the implementation of Spillman Mobile Field
Reporting with the support of City IT staff. They have developed a new solution that should
reduce initial equipment costs in implementing the mobile field equipment that was presented to
Council on July 17%. All other changes after Chief Lamken’s July 17" presentation will also be
explained during this review.
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-‘a ISLLAND

Finance Department

CITY OF

GRAND

Date: August 14, 2012

To: Electeds

From: Jaye Monter, Finance Director

Re: 2012-2013 Budget in Brief-Proposed Budget

When you review the City of Grand Island’s 2012-2013 Budget in Brief and the Proposed Budget book
for all other funds, we wanted Council to understand all of the changes since the earlier budget study
sessions. Understanding where the budget is today will help you think about what direction to take for
next week’s budget meetings.

Let’s start with the 400 Fund Capital Projects shortfall. In the last presentation on July 24, the 400
Capital Projects Fund showed two changes from the first presentation on July 10t". We reduced the cost
of the City Hall HVAC by $250,000 and added $38,090 for the Grand Generation Center. The July 24th
presentation showed total capital requests at $4,532,157 with additional funding needed of $399,657.

In the Proposed Budget, we have changed the $38,090 for the Grand Generation Center to $100,000.
On page 88 of the Proposed Budget book, and page 28 of the Budget in Brief, total 400 Fund capital
requests are now at $4,594,067. The new shortfall of $461,567 will be covered by additional revenue.
Five projects within the 4.6 million will receive cost reimbursements from the Nebraska Department of
Roads. This additional revenue was not in the 2013 revenue estimate on the July 10* presentation. The
following list of 400 Fund projects will receive reimbursements.

Total 400 Fund Reimb
Appropriation to City

Resurfacing Various Location-Federal Aid Projects S 677,300 S 120,000
Capital Ave: Webb to Broadwell S 433,000 S 320,000
Realign Walnut Ent. & Custer/15th Signal S 11,000 S 10,000
Wasmer Detention Cell S 573,200 $ 103,900
Hiker/Biker-State and Capital Connector S 83,310 S 37,960

Total Project Cost/Reimbursement to City S 1,777,810 S 591,860

FTEs

In the Solid Waste Enterprise Fund, we added back the .3 Seasonal Worker for the summer at an
additional cost of $7,476.
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Golf Course Enterprise Fund

The golf course is presented in the Proposed Budget book starting on page 115. The $470,000 cost of
the irrigation system is included in the Golf Course Fund’s Capital expenditures and is being funded with
a transfer from the General Fund. This transfer can be made by the General Fund due to additional
revenue not shown in the July 10t presentation of the 2013 Revenue Estimate. $460,000 is planned to
come into the Public Works engineering department for engineering services on various Wastewater
Treatment Plant rehabilitation and new sewer line projects. Engineering costs are included in the
WWTP Fund Capital Budget.

Engineering for Wastewater Projects Project Costs Engineering Fee 2012 2013
Platte Valley Industrial Park Sanitary Sewer S 484,384] $ 48,400( $ 48,400

Wildwood Subdivision Sanitary Sewer S 1,120,000| S 112,000 S 60,000| $ 52,000
Westwood Park Subdivision Sanitary Sewer S 643,300| $ 64,300| S 64,300

Blaine Street Paving-Added Part of PVIP S 900,000] $ 90,000| $ 90,000

Husker Highway Sanitary Sewer S 1,550,000| $ 130,000 S 130,000
Lift Station #7 Improvements S 37,750| $ 37,750

Interstate 80 / Highway 281 Tap Sanitary Sewer District S 2,562,000 S 25,620 S 25,620
North Interceptor - Phase 1A S 2,376,000| S 23,760 S 23,760
North Interceptor - Phase 1B S 6,923,500| $ 69,230 S 69,230
South / West Interceptor Rehabilitation S 935,000] $ 9,350 S 9,350
4th - 5th Eddy / Vine Rehabilitation S 1,898,400| $ 18,980 S 18,980
WWTP Headworks S 17,762,000] S 177,620 S 177,620
Master Planning S 500,000| $ 5,000 S 5,000

r r
Totals  $ 300,450 $ 511,560
Revenue in Budget $ 124,000 $ 460,000

Highlighted amounts billed to WWTP from Public Works Engineering Department
Other amounts could represent matching funds and therefore no money would be transferred from 251 Grant funds to Public Works

General Fund

In the General Fund, the $353,000 shortfall shown to Council on July 10t to cover funding for increases
in payroll costs and to keep all program services to the citizens of Grand Island at the same levels as last
year has been reduced to $253,000. The $300,000 contingency reserve was reduced to $100,000.
General Fund Capital requests from the Fire department have increase by $80,000 due to the generator
forecast to be purchased before year end will now be paid for in the 2013 budget. Property tax
estimated revenues were reduced slightly by $20,520. Below is an updated page from the July 10t
presentation.

Program Expenditure Development-updated 8/21/12 Budget in Brief-Page
6
Revenue Estimate 2013 - updated $38,381,000 2013 Budget Summary
Expenses Excluded from Programs
Mayor & Council S (98,000) BegCash 10/1/12 $7,787,167
Non-Department S (781,000) End Cash 9/30/13 $7,532,999
Debt $ (2,075,000) Shortfall $ 254,168
General Fund Capital - updated $ (1,915,000)
Transfers Out to other Funds $(1,775,000) General Fund Cash Balance-2012
Contingency - updated $ (100,000) Forecast Summary
General Fund Revenue Shortfall S 253,000

The Budget in Brief on page 6
Revenue Needed Dept Programs $31,890,000 shows the cash balance of the

Grand Island Special Meeting - 8/21/2012 Page 5/ 156



General Fund is forecast to come in at 7.8 million at September 30, 2012. The 2012 budget showed cash
to be 6.6 million at September 30, 2012. The table below shows the difference between the 2012
Forecast compared to the 2012 Budget.

2012 Forecast 2012 Budget Increase (Decrease)
Beg Cash 6,307,153 5,999,114 308,039
Revenues 33,194,909 33,534,563 (339,654)
Transfers In 4,542,347 4,402,100 140,247
Appropriations 34,784,079 35,629,156 (845,077)
Transfers out 1,473,163 1,671,304 (198,141)
End Cash 7,787,167 6,635,317 1,151,850
Increase in Beg Cash 308,039
Decrease in Revenue (339,654) $124K Engineering fees chged to WWTP, Increase $101K Grant Revenue, $461K Sales Tax,
(315K) Fire grant, (100K) Finance Salary Reimb, (326K) Property Taxes, (284K) less other revenue
Increase Transfers In 140,247 Electric transfer & Fire Pension Reserve transfer, Community Development transfer
Less Appropriations 845,077 Payroll less $500K, General Fund Capital less $345K,
Less Transfers Out 198,141 ($98k) transferred less to Police Reserve-no one retired, ($97K) less transferred to Capital Projects
1,151,850
End Cash 7,787,167
Beg Cash-Budget 6,635,317
1,151,850

To summarize the table above, actual cash started out higher at the end of 9/30/11 than we had
forecast to start the 2012 budget year by $308,039.

The forecast for 2012 revenues compared to the 2012 budget are lower. The notable changes are as
follow:

124,000 Additional Fees Billed to WWTP

101,000 Additional Grant Revenues-Police-Emergency Mgmt
461,000 Additional Sales Tax Revenue

(315,000) Didn't receive Grant-Pumper Truck

(100,000) Less Finance Salary Reimb from Ultilities

(326,000) Less Property Tax Revenue

(284,000) Less various revenue from other city departments
(339,000)

R P PP PP P

Actual transfers into the General Fund from other departments will be $140,247 higher than the 2012
budget.

Appropriations are forecast to be lower by $845,000, of which $500,000 will be a decrease in payroll
costs compared to the budget. Several departments have experienced extended vacancies in job
positions. General Fund Capital will also be lower than the original 2012 budget by $345,000.

Transfers out from the General Fund to other departments will be lower than the 2012 budget by
$198,141. No transfer was required to the Police Reserve Fund due to no pre-1984 officers retired in
2012. Also, the transfer from General Fund to Capital Improvements Project 400 Fund is forecast to be
$97,000 less.
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General Fund Cash Reserves-2013 Budget Summary

In summary, the City’s General Fund cash reserves are approaching recommended balances to maintain
cash flow in the event of emergencies. Based upon a $24.1 million budget for personnel costs added to
8.7 million of operating expenses shown on page 24 of the Budget in Brief, a 90 day reserve would
calculate to be 8.2 million. Page 6 of the Budget in Brief, shows the ending cash balance at 9/30/13 is
budgeted to be 7.5 million.

Council may choose to take another look at the General Fund Capital requests from departments and
also the 400 Fund Capital Improvement Project requests in order to reduce the shortfall of $253,000 and
present a budget to the citizens of Grand Island that would not use the General Fund cash reserves or
the 2012 cash surplus.

We will also revisit the law enforcement public safety study costs that were presented to Council on July
17t to determine which direction Council would like to take and the effects of any actions on the 2012-
2013 Proposed Budget.

Any questions, please don’t hesitate to contact me. Thank you. See you Tuesday.

Grand Island Special Meeting - 8/21/2012 Page 7 /156



~NCITY OF e o
GRAND‘WISLAND

Budget in Brief

For Fiscal Year 2012-2013
October 1, 2012 — September 30, 2013

An Overview of the Operating Budget

&
Capital Improvement Program

100 East First Street, P.O. Box 1968
Grand Island, Nebraska 68802-1968
Phone: (308) 385-5444
Fax: (308) 385-5486
www.grand-island.com
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BUDGET IN BRIEF 2012-2013

The Budget in Brief is produced each year by the City of Grand Island’s Administration and Finance
Departments in order to give the public an overview of the budget. This document highlights key
information and provides a general summary of important factors impacting the development of the
budget. Copies of the entire budget document(s) are available for viewing at the Grand Island Public
Library, or can be downloaded on the City’s web site at www.grand-island.com under the Finance
Department. For specific questions or comments, please contact the Finance Department.

Mail: Phone: (308) 385-5444
100 East First Street
Box 1968 Email: finance@grand-island.com

Grand Island, Nebraska 68802-1968
Website: www.grand-island.com

Budget Process

The Annual Operating Budget is the City’s financial plan for providing programs to the community. The
proposed budget is presented to the City Council and public by City Administration at special meetings,
typically during the months of July to September. All citizens are invited to attend the budget meetings,
and allowed the opportunity to share comments and concemns with the Council and Mayor. After
discussion, making adjustments to the proposed budget, and public hearings, the City Council formally
adopts the budget for the new fiscal year. The fiscal year runs October 1 to September 30, thus the 2012-
2013 Budget begins October 1, 2012 and ends September 30, 2013.

About Program Prioritization

Program Prioritization, also known as budgeting for priorities, was utilized for the third year in a row. The
City originally began this process in 2009, as a result of declining revenues, expenses outpacing revenues,
and long-term fiscal problems. Program prioritization addresses these issues in a fiscally sustainable
manner, by looking at Fiscal Health and Wellness. '

Budgeting for priorities allows staff a tool to prioritize programs provided by the City, while also
providing Council a deeper understanding of programs in the context of the cause-and-effect relationship
on the organization’s strategic results. Ultimately, budgeting for priorities articulates to the organization
and the public how services are valued, and how priorities are invested.

The City made several improvements to program prioritization since inception. For the 2012 Budget, the
current City Council and Mayor reviewed and validated the Strategic Result Maps. Additionally, the
Governance Result Map was reviewed and changes were made to better define the map. The second
improvement was to review the program inventory, and departments made adjustments as needed. Peer
review was expanded to include more supervisors from each department, and Council was invited to
participate. For 2013, programs were reviewed with departments by Administration and Finance.
Programs remained within the same quartiles as previously scored for the 2012 Budget.

1
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ELECTED OFFICIALS & MAYOR-COUNCIL FORM OF GOVERNMENT

Grand Island has a Mayor-Council form of government, with an appointed Administrator. The City
Council, as the governing body, adopts ordinances and determines policy which directs City government.
The ten member City Council is composed of two representatives from each of the five voting wards. A
City Council President is elected by the Council each year. The Council meets in regular session on the
second and fourth Tuesdays of each month at 7 p.m. in the Council Chambers of City Hall.

Meetings are called to order by the Mayor, and conducted in an orderly, parliamentary manner. Grand
Island’s Mayor is elected at large to a four-year term. The Mayor presides over official meetings, serving
as the executive officer for the City. The Mayor votes, only when his/her vote is the deciding vote. The
Mayor has the power to veto any ordinance or resolution.

The City Administrator reports to the Mayor, and is responsible for carrying out established policies and
providing for the efficient administration of City activities. City staff provides information to assist in the
Council deliberations and answer questions regarding agenda items.

Jay Vavricek

mayorvavricek@grand-island.com

Council Members:

Ward 1
Bob Niemann councilneimann@grand-island.com
Vaughn Minton
councilminton@grand-island.com
Ward 4
Ward 2 Larry Carney councilecarney@grand-island.com
Peg Gilbert councilgilbert@grand-island.com Mitch Nickerson councilnickerson@grand-island.com
Scott Dugan  councildugan@grand-island.com
: Ward 5
Ward 3 John Gericke  councilgericke@grand-island.com

Kirk Ramsey councilramsey@grand-island.com Chuck Haase  councilchaase@grand-island.com
Linna Lee Donaldson

councildonaldson@grand-island.com

To find your council representative or for
further information please call
(308) 385-5444 Ext. 140

or
www.grand-island.com

2
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CITY ORGANIZATION

Craig Lewis

Emergency Department

Jon Rosenlund

Regional Planning Department

Chad Nabity

Grand Island

Todd McCoy-Interim

Human Resources Dept
Brenda Sutherland

Utilities Department

Tim Luchsinger

100 East First Street, Box 1968
Grand Island, Nebraska 68802-1968
Phone : (308) 385-5444

Fax:

(308) 385-5486

www.grand-island.com

Special Meeting - 8/21/2012

ORGANIZATIONAL CHART
CITIZENS of GRAND ISLAND
Mayor City Council
—————————————————— Boards & Cammissions
City Administrator City Clerk
Building Finance Library Human Public Utilities
Resources Works
I | I I | |
Fire Legal Parks & Police Planning Emergency
Recreation Management
APPOINTED OFFICIALS
City Administrator City Treasurer City Clerk
Mary Lou Brown Jaye Monter RaNae Edwards
City Attorney City Engineer
Robert Sivick Terry Brown-Interim
DEPARTMENT DIRECTORS
Building Department Parks & Recreation Fire Department

Russ Blackburn-Interim

Police Department
Steve Lamken

Library
Steve Fosselman
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Budget Foundation: Ci

Council’s Strategic Result Maps

The budget foundation begins with the Mayor and City Council’s priorities for serving the community. This is
accomplished through the Council’s Strategic Result Maps (shown below). These core results were developed
by the Mayor and City Council in 2009, and revalidated by the current Mayor and City Council. This
“revalidating” exercise was necessary to ensure that the results remain an accurate reflection of the
community’s priorities. The “weight” below each map indicates the amount a score is weighted.
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Description of Fund Types

(reneral Fund - The General Fund is the general operating fund of the City. The General Fund includes
departments under Genral Government, Public Safety, Public Works, Environment & Liesure, and Non-
Departmental.

Special Revenue Fund — Special Revenue Funds are used to account for the proceeds of specific revenue
sources. The use and limitations of each Special Revenue Fund are specified by City Ordinance and/or State
Statues.

Debt Service Fund — The Debt Service Fund is used to account for the accumulation of financial resources and
for the payment of general long-term debt principal, interest and related costs for General Obligation and
Assesment Bonds.

Capital Improvment Fund — The Capital Improvment fund provides for major capital improvements, planning,
infrastructure and building construction, renovation and replacement, streets and drainage improvments.
Requirements of this fund include 1) have a useful life of at least one year, and 2) be a major capital facility or
improvement to a facility in excess of $25,000, or 3) be part of an ongoing project that meets the preceding
criteria on a total basis and 4) be for general government purpose.

Enterprise Fund — Enterprise Funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises where the intent of the governing body is that the costs of
providing goods or services to the general public on a continuing basis be financed or recovered primarily
through user charges.

Internal Service Fund — Internal Service Funds are used to account for the financing of goods or services
provided by one department to other departments of the City, on a cost-reimbursement basis.

Agency Fund — Agency Funds are used to account for assets held by the City in a purely custodial capacity.

Pension & Trust Fund — Pension & Trust Funds are used to account for assets held by the City for the members
and beneficiaries of defined pension plans and defined contribution pension plans.

5

Grand Island Special Meeting - 8/21/2012 Page 14/ 156



2013 Budget Summary

Beginning
Balance Revenue Bond Proceeds | Transfers In | Transfers Out | Appropriation | Ending Balance
General Fund 7,787,167 35,038,629 - 3,836,286 2,242,112 36,886,970 7,532,999
Permanent Funds 615,745 23,700 - - - - 639,445
Special Revenue Funds 4,631,814 10,445,133 - 825,000 5,284,500 8,566,348 2,051,099
Debt Service Fund 19,854 1,508,500 - - 1,488,270 40,084
Capital Improvement Fund 70,135 591,860 - 4,132,500 - 4,594,067 200,428
Special Assessments Fund 779,304 54,700 - - 710,000 - 124,004
Total General Government 13,904,019 47,662,522 - 8,793,786 8,236,612 51,535,655 10,588,059
Enterprise Fund 42,790,858 87,487,967 16,200,000 470,000 663,286 110,092,308 36,193,231
Internal Service Fund 5,087,572 9,867,163 - - 23,000 10,168,846 4,762,889
Total Proprietary 47,878,429 97,355,130 16,200,000 470,000 686,286 | 120,261,154 40,956,120
Agency Fund 168,712 1,200,955 - - - 1,201,355 168,312
Trust Fund 4,763,475 1,000,000 - 274,000 614,888 2,279,000 3,143,587
Total Fiduciary 4,932,186 2,200,955 - 274,000 614,888 3,480,355 3,311,898
| Total Alt Funds 66,714,634 | 147,218,607 | 16,200,000 | 9,537,786 | 9,537,786 [ 175,277,164 | 54,856,076 |
2012 Forecast Summary
Beginning
Balance Revenue Bond Proceeds | Transfers In | Transfers Out | Appropriation | Ending Balance
General Fund 6,307,153 33,194,909 - 4,542,347 1,473,163 34,784,079 7,787,167
Permanent Funds 587,938 27,807 - - - - 615,745
Special Revenue Funds 4,337,242 7,304,788 - 1,158,973 4,766,698 3,402,491 4,631,814
Debt Service Fund 730,567 1,321,345 - - 546,100 1,485,958 19,854
Capital Improvement Fund 90,942 340,614 - 2,640,580 - 3,002,001 70,135
Special Assessments Fund 472,513 652,450 - - 345,659 - 779,304
Total General Government 12,526,355 42,841,913 - 8,341,900 7,131,620 42,674,529 13,904,019
Enterprise Fund 57,861,300 78,266,452 22,235,000 - 744,142 114,827,752 42,790,858
Internal Service Fund 5,685,313 9311,398 - - 20,000 9,889,139 5,087,572
Total Proprictary 63,546,612 87,577,850 22,235,000 - 764,142 | 124,716,891 47,878,430
Agency Fund 169,012 1,166,651 - - - 1,166,991 168,712
Trust Fund 4,864,244 1,019,369 - 176,100 622,238 674,000 4,763,475
Total Fiduciary 5,033,256 2,186,060 - 176,100 622,238 1,840,991 4,932,186
JTotal Alt Funds 81,106,222 | 132,605,823 | 22,235,000 [ 8,518,000 | 8,518,000 { 169,232,411 | 66,714,635 |
6
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2012 Budget Summary

Beginning
Balance Revenue Bond Proceeds | Transfers In | Transfers Out | Appropriation | Ending Balance
General Fund 5,999,114 33,534,563 - 4,402,100 1,671,304 35,629,156 6,635,317
Permanent Funds 587,132 25,200 - - - - 612,332
Special Revenue Funds 3,444,397 10,578,066 - 860,000 4,347,000 7,946,204 2,589,259
Debt Service Fund 848,128 1,295,862 720,000 - 1,148,100 1,696,793 19,097
Capital Improvement Fund 17,035 80,000 - 3,174,600 - 3,244,541 27,094
Special Assessments Fund 280,007 54,940 - - 300,000 - 35,007
Total General Government 11,175,873 45,568,631 720,000 8,436,700 7,466,404 48,516,694 9,918,106
Enterprise Fund 47,591,985 79,620,768 10,800,000 - 632,000 110,181,934 27,198,819
Internal Service Fund 6,113,848 9,587,999 - - - 9,412,172 6,289,675
Total Proprietary 53,705,833 89,208,767 10,800,000 - 632,000 119,594,106 33,488,494
Agency Fund 123,994 1,122,647 - - - 1,122,947 123,694
Trust Fund 5,723,072 1,000,000 - 275,615 613,911 2,268,884 4,115,892
Total Fiduciary 5,847,066 2,122,647 - 275,615 613,911 3,391,831 4,239,586
|Total All Funds 70,728,772 | 136,900,045 | 11,520,000 | 8,712,315 | 8,712,315 | 171,502,631 | 47,646,186 |
2011 Actual Summary
Beginning
Balance Revenue Bond Proceeds | Transfers In | Transfers Out | Appropriation | Ending Balance
General Fund 6,376,135 30,991,731 - 5,487,701 1.977,198. 34,571,216 6,307,153
Permanent Funds 561,932 26,006 - - - - 587,938
Special Revenue Funds 3,479,198 7,147,522 - 872,968 4,399,400 2,763,046 4,337,242
Debt Service Fund 213,539 7,152,542 - 439,100 - 7,074,614 730,567
Capital Improvement Fund 85,760 233,660 - 1,051,521 242,736 1,037,264 90,942
Special Assessments Fund 160,008 393,749 - - 81,243 - 472,513
Total General Government 10,876,571 45,945,210 - 7,851,290 6,700,577 45,446,140 12,526,355
Enterprise Fund 53,512,770 74,616,782 - - 711,073 69,557,180 57,861,300
Internal Service Fund 5,854,968 8,941,977 - 43,000 - 9,154,633 5,685,313
Total Proprietary 59,367,738 83,558,759 - 43,000 711,073 78,711,813 63,546,612
Agency Fund 139,367 1,098,652 - - 15,000 1,054,007 169,012
Trust Fund 5,430,363 741,079 - 183,096 650,736 839,558 4,864,244
Total Fiduciary 5,569,730 1,839,731 “ 183,096 665,736 1,893,565 5,033,256
|T0tal All Funds 75,814,040 I 131,343,701 | - | 8,077,386 I 8,077,386 I 126,051,518 | 81,106,222 |
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GENERAL FUND CASH BALANCE

It is important that the Cash Balance of the General Fund maintain adequately funded reserves. Reserves are
critical for sufficient cash flow and emergencies. Natural disasters, like Joplin, Missouri, are a reminder of how
critical it is to maintain reserves even in tough economic conditions. The General Fund’s cash balance for the
2013 Budget is $7,532,999, or 23% of expenditures (less capital expenses). A 90 day reserve of General Fund
Cash would require a balance of 8.2 million. Over the past few years, the City has made an effort to maintain or
grow the cash reserve balance.

Cash Balance as a % of Expenditures
70.00%
60.0% 5859
40.00% 33.4% 34.4%
30.00% \ 23.2% A\ 2448% . 27.9%
' T 19.6% \Q:% 305% 208% :
20.00% 4 o G ’
10.00%
Ovm% H H H H H t ¥ H ¥ H H
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013
Budget Forecast Budget
Cash Balance
16,000,000
14,000,000
12,000,000
10,000,000
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e 7.5M ..
000,099 65M  6.0M 64M  6.3M
4,000,000 :
2,000,000
0
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Budget Forecast Budget
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REVENUES

Developing the City’s budget begins with revenues, not with expenses. This starts the budget process with the
question, “how much do we have to spend?”’ not the question, “how much do we need?” This allows revenues
to be allocated to expenses in a sustainable manner.

Revenue by Fund:

The pie chart to the right shows the total
revenue by each fund. The table below
shows that the total revenue is $147,218,607
before transfers and bond proceeds.
Enterprise Funds along with the General

Fund are home to 83% of the City’s revenues.

Bond Revenue of $16,200,000 is budgeted in
the Wastewater Treatment Plant for Sewer
Rehabilitation in 2013. Total Bond Revenue
of $11,520,000 was budgeted between the
Debt Service and Enterprise Funds for 2012.

internal

Service \ /

5.71%

0.69%

- General
22.48%

ABEDLY 1t
—__069% 474%

v. Debt Service

Permanent
0.01%

/ Speciat

Revenue
6.52%

0.87%

1 Capital
~“Speciall  Improvement

Assessments 2.73%

0.03%
2013 Budget Transfers In & 2013 Total Tig;szle;dﬁet& % Growth
Summary of Revenue by Fund Bond Proceeds Bond Proceeds
General $ 35,038,629 $ 3,836,286 $ 38874915 $ 37,936,663 0.60%
Permanent $ 23700 | $ - $ 23700 ] $ 25,200 0.00%
Special Revenue $ 10,445,133 $ 825,000 $ 11,270,133 $ 11,438,066 -0.11%
Debt Service $ 1,508,500 $ - $ 1,508,500 $ 2,015,862 -0.32%
Capital Improvement $ 591860 [ $ 41325001 % 4724360 (| $ 3,254,600 0.94%
Special Assessments $ 54700 | $ - $ 54700 | | $ 54,940 0.00%
Enterprise $ 87,487,967 $ 16,670,000 $ 104,157,967 $ 90,420,768 8.74%
Internal Service 3 0.867,163 | $ - $ 9.867,163 | | $ 9,587,999 0.18%
Agency $ 1,200,955 $ - $ 1,200,955 $ 1,122 647 0.05%
Trust h) 1,000,000 $ 274,000 $ 1,274,000 $ 1,275,615 0.00%
Total City Revenue | $ 147,218,607 $ 25,737,786 $ 172,956,393 $ 157,132,360 10.07%
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GENERAL FUND: REVENUES

Other Revenues,
interest
. 3-33%

Licenses & Parmits
1.45% //

Intergovernmental
B.03% \

Fees & Services _~
14.04%

Sales. Tax
£2.93%

Food and

The pie chart shows the major
revenue sources in the General
Fund. Other taxes include
Telephone, Cell phone, Natural
Gas, and Cable occupation taxes,
along with Motor Vehicle taxes.
Fees and Services include all
department fees for services.
Other Revenues include co-
payments of employee health
insurance, interest income, trade
ins from sales of assets and
miscellaneous revenue.

Beverage Tax
3.87% 2013 Budget
15,041,777
Sales tax represents almost 43% of the total revenue of the General Sales TZXB T : 1354955
"Fund. Sales taxes have been the largest source of revenue in the Yood and Beverage Tax 2 .
General Fund since 2004, when voters adopted a half percent Property Tax § 6,568,128
increase in sales tax. During 2008 through 2010, the City saw very ~_Other Taxes § _ 2,595745
little growth in sales tax revenues, which had been accentuated by ~ Fees & Services $ 4920612
the economic downturn., In 2011 sales tax showed a 3% increase Intergovernmental $ 2814371
and continues to be stronger in 2012, The estimate for 2013 will Licenses & Permits $ 507,250
bring sales tax in 5% higher than our 2012 forecast. Other Revenues, Interest | § 1,235,791
Total City Revenue | § 35,038,629
16,000,000
135M  13.5M }/ﬁ.mm
14,000,000 30M
14.3M
13.5M
12,000,000 TN 13.2M
/:1.71\4
10,000,000
8,000,000 7 oM
7M 8.1M
6,000,000 7m  76M
4,000,000
2,000,000
0 ; : : :
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Sale Tax Revenue History S P
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PROPERTY TAX REVENUES

A levy indicates the amount of tax property owners pay for each $100 valuation of their property. Property
Tax can be calculated by Assessed Valuation divided by 100, and then multiplied by the levy. The City’s total
levy rate is .3241, the same as the 2011-2012 Budget. A citizen can expect to pay $324.10 in City taxes on a
$100,000 home at the current .3241 levy.

Property Tax Levy from 2012-2013:

0.40000 -~

& r's b .
bl - v v

035000 -
T037023 03718 037165 037154 0.37154\

0.30000 - D410t
‘ \ 0.2500

0.25000 - + e T . - - .| S
: 02500  D.2500

0.23832 0.23832

0.20000

0.15000

0.10000 :

0.05000

Q.00000 : : : : ;

I T . S S P e g
Fiscal Year 2012-2013|  Rate

The budgeted Mill Levy of .3241 is made up of 3 separate General _ . 0.220598
levy rates: the General Fund, Debt Service, and Interlocal Debt Service , 0.060256
agreements with Hall County, Central Nebraska Health Interlocals 0.043246
District, and the Humane Society. 2012-2013 Total 0324100

Total property tax revenue is budgeted to slightly increase without a rate increase due to an increase in property
valuations. Valuations increased from $2,395,497,486 in 2011 to $2,459,250,522 in 2012, an increase of
$63,753,036. Actual valuation of property is determined by the Hall County Assessor. The 2013 Budget is
estimating valuations to increase by $30,144,133.

Division of the Property Tax Dollar:

This chart shows that only one-eighth or 14.7%
of the property taxes property owners will pay
in 2012/2013 will go to the City of Grand
Island. This chart is based on the current 2012
fiscal year. Other taxing entities include the
CRA, Airport, Agricultural Society, and
Educational Service Unit.

Schiodl District
S p0%

Natural Resource District (NRD)
Central Community College (CCC)
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Tax Rate History

Rate Tax
Fiscal Year Valuation Rate Tax Change Change
General 2,489,394,655 0.220598 5,491,572
Debt Service 2,489,394,655 0.060256 1,500,000
Interlocals 2,489,394,655 0.043246 1,076,556
2012-2013 Total 2,489,394,655 0.324100 8,068,128 0.00% 1.23%
General 2,459.250,522 0.228009 5,607,313
Debt Service 2,459,250,522 0.052351 1,287,442
Interlocals 2,459,250,522 0.043740 1,075,676
2011-2012 Total 2,459,250,522 0.324100 7,970,431 18.94% 22.10%
General 2,395,497,486 0.174102 4,170,606
Debt Service 2,395,497,486 0.067645 1,620,434
Interlocals 2,395,497,486 0.030753 736,690
2010-2011 Total 2,395,497,486 0.272500 6,527,730 0.00% 1.89%
General 2,351,145,887 0.183137 4,305,807
Debt Service 2,351,143,887 0.065287 1,535,000
Interlocals 2,351,143,887 0.024076 566,060
2009-2010 Total 2,351,143,887 0.272500 6,406,867 9.00% 12.17%
General 2,284.748,540 0.176037 4,021,994
Debt Service 2,284,748,540 0.063459 1,449,877
Interlocals 2,284,748,540 0.010504 240,000
2008-2009 Total 2,284,748,540 0.250000 5,711,871 4.90% 8.20%
"~ General 2,215,765,896 0.155134 3,437,401
Debt Service 2,215,765,896 0.072390 1,604,000
Interlocals 2,215,765,896 0.010793 239,190
2007-2008 Total 2,215,765,896 0.238319 5,280,591 0.00% 1.30%
General 2,187,011,870 0.149721 3,274,417
Debt Service 2,187,011,870 0.077732 1,700,000
Interlocals 2,187.011,870 0.010866 237,647
2006-2007 Total 2,187,011,870 0.238319 5,212,064 -4.67% 0.00%
General 2,071,323,366 0.190738 3,976,551
Debt Service 2,071,323,366 0.044128 920,000
Interlocals 2,071,323,366 0.015134 315,513
2005-2006 2,071,323,366 0.250000 5,212,064 0.00% 10.70%
2004-2005 1,883,272,257 0.250000 4,708,194 -32.71%  -28.66%
2003-2004 1,776,274,395 0.371540 6,599,570 0.00% 1.85%
2002-2003 1,746,977,924 0.371540 6,480,000 -0.30% 7.11%
2001-2002 1,627,889,323 0.371648 6,050,018 «0.40% 3.25%
2000-2001 1,574,307,749 0.371796 5,853,209 0.42% 6.00%
1999-2000 1,491,474,306 0.370231 5,521,895 -1.30% 2.79%
1998-1999 1,432,085,273 0.375107 5,371,853 -1.31% 6.36%
1997-1998 1,328,728,768 0.380100 5,050,487 -0.26% 3.29%

Valuation excludes motor vehicle from tax base valuation (LB271) 1997 legislative session

1996-1997 1,399,421,981 0.381080 5,333,015 -9.40% 6.13%
1995-1996 1,350,855,644 0.420600 5,681,151 291%  20.98%
1994-1995 1,084,055,614 0.433200 4,695,773 -10.22% 2.70%
1993-1994 947,713,703 0.482500 4,572,320 -10.27%  -8.43%
1992-1993 928,739,460 0.537700 4,993,275 2.13% 5.00%
1991-1992 865,804,620 0.549300 4,755,500 2.86% 5.00%
1990-1991 848,049,994 0.534000 4,528,587  -24.50%  -22.19%
1989-1990 822,776,516 0.707400 5,820,321 35.90%  36.21%
12
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Summary of Property Tax Levy

FY2009 FY2010 FY2011 FY2012 FY 2013

Total Valuation 2,284,748,540 2,351,143,887 2,395,497,486 2,459,250,522 2,489,394,655
City of Grand Island levy

General Fund 0.176037 0.183137 0.174102 0.228009 0.220598

Debt Service 0.063459 0.065287 0.067645 0.052351 0.060256

Interlocal Agreements 0.010504 0.024076 0.030753 0.043740 0.043246
Total City of Grand Island Levy 0.250000 0.272500 0.272500 0.324100 0.324100
Community Redevelopment
Authority Levy

Requested Levy 0.020790 0.018076 0.017742 0.017742 0.017742

Lincoln Pool Levy 0.008258 0.008258

0.020790 0.018076 0.017742 0.026000 0.026000

Note: Under LB1140, Municipalities were restricted to a maximum levy of $.45 plus .05 for interlocal agreements
beginning in FY 1998-1999

Note: The maximum levy that the Community Redevelopment Authority (CRA) can assess as a miscellaneous district is $.15

13
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General Fund Revenue Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
ADMINISTRATION _
CO-PAY HEALTH INSURANCE 2,576 2,164 2,172 2,233 4,462
OTHER REVENUE 86,000 86,000 86,000 86,000 86,000
88,576 88,164 88,172 88,233 90,462
CITY CLERK
CLERK FEES 14,030 12,750 15,000 15,000 15,000
CO-PAY HEALTH INSURANCE 419 881 479 899 1,033
‘ 14,448 13,631 15,479 15,899 16,033
FINANCE
FEDERAL GRANT 2,040 2,200 - - -
OTHER FEES & SERVICES 10,540 10,529 10,500 10,500 10,500
CO-PAY HEALTH INSURANCE 30,414 34,769 34,280 32,899 38,451
SALARY REIMBURSEMENT 1,239,006 1,239,283 1,352,300 1,251,619 1,355,115
OTHER REVENUE 115 20 50 - -
1,282,115 1,286,800 1,397,130 1,295,018 1,404,066
LEGAL
STOP CLASS REVENUE 4,819 4,360 5,000 5,000 5,000
CO-PAY HEALTH INSURANCE 1,670 2,743 3,237 3,237 3,005
OTHER REVENUE - - - - -
6,488 7,103 8,237 8,237 8,005
CITY HALL
CO-PAY HEALTH INSURANCE 2,556 2,519 2,500 2,500 3,005
OTHER REVENUE - - - - -
ONE STOP BUILDING-OTHER RENTAL 83,372 83,372 9,000 31,377 -
85,928 85,891 11,500 33,877 3,005
HUMAN RESOURCES _
CO-PAY HEALTH INSURANCE 6,371 6,978 7,282 7,282 7,773
OTHER REVENUE 40 - - - -
6,411 6,978 7,282 7,282 7,773
TOTAL GENERAL GOVERNMENT 1,483,967 1,488,568 1,527,800 1,448,546 1,629,344
BUILDING INSPECTION
BUILDING PERMIT 413,053 355,921 412,415 391,000 412,415
BUILDING LICENSE 55,090 53,711 50,000 54,000 54,550
BACKFLOW REIMBURSEMENT 96,173 65,509 64,890 69,000 70,000
CO-PAY HEALTH INSURANCE 16,083 - 22,037 14,710 14,710 20,256
OTHER REVENUE 2,890 6,207 3,500 12,000 11,000
TRADE IN ALLOW - VEHICLES - - - 16,000 0
583,289 503,386 545,515 556,710 568,221
14
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General Fund Revenue Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
FIRE SERVICES _ _
HALL COUNTY AMBULANCE CONTRACT - 197,355 203,275 203,275 207,815
FEDERAL GRANTS-FIRE 90,820 - 315,000 - 100,000
GRANTS-PAYROLL REIMBURSEMENT 7,335 - 12,000 9,715 12,000
INSPECTION FEES 41,470 40,664 81,200 35,000 40,000
BURN PERMIT - - - 1,530 1,510
AMBULANCE SERVICE FEES - 1,368,899 1,302,600 1,327,918 1,394,314
FIRE - OTHER FEES AND SERVICES 14,068 15,600 12,000 14,534 12,000
AMBULANCE - RECOVERY OF BAD DEBTS - 33,411 35,000 35,000 35,000
FIRE - CO-PAY HEALTH INSURANGCE 81,014 125,060 117,883 117,885 121,525
FIRE - OTHER REVENUE 2,619 14,174 6,945 12,340 12,000
FIRE - SALE OF FIXED ASSETS - - 3,000 20,500 3,000
HALL COUNTY AMBULANCE CONTRACT 191,607 - - - -
GRANTS-PAYROLL REIMBURSEMENT 429 - - - -
AMBULANCE SERVICE FEES 1,238,164 - - - -
AMBULANCE - RECOVERY OF BAD DEBTS 30,128 - - - -
AMBULANCE - CO-PAY HEALTH INSURANGE 26,553 - - B -
AMBULANCE - OTHER REVENUE 591 - - - -
AMBULANCE - SALE OF FIXED ASSETS 4,075 - - - -
1,728,871 1,795,163 2,088,903 1,777,697 1,939,164
POLICE SERVICES _
WEED ASSESSMENTS 1,387 460 - 250 0
WEED ASSESSMENTS INTEREST 142 258 - 64 0
STATE AID TO CITIES 365,262 348,390 - - -
FEDERAL GRANTS 81,492 97,328 271,000 249,391 271,000
DOG & CAT LICENSES 31,461 40,315 30,000 42,426 41,144
OTHER INTERGOVERNMENTAL 270,760 253111 228,300 234,058 228,300
ALCOHOL TESTING 28,216 30,100 29,000 - 23,390 24,000
STORAGE FEES 73,745 76,202 70,000 20,000 70,000
IMPOUND FEES 28,720 22,060 22,000 25,000 25,000
TOWING CHARGES 82,305 68,490 85,000 81,630 85,000
SALE OF RECORDS 3,078 2,949 3,000 4,957 3,000
WEED MOWING SERVICES 2,455 830 - 151 -
OTHER FEES & SERVICES 6,301 6,444 3,500 6,000 3,500
UNCLAIMED PROPERTY 29,509 35,179 15,000 4,700 15,000
CO-PAY HEALTH INSURANCE 125,934 131,430 126,869 126,869 127,277
OTHER REVENUE 6,932 9,684 5,000 10,000 9,000
TRADE IN ALLOW - VEHICLES 10,750 - - - -
SALE OF FIXED ASSETS 40,563 31,143 10,000 10,636 10,000
LAW ENFORCEMENT-OTHER INTERGOV'T 48,531 53,247 75,000 75,000 75,000
LAW ENFORCEMENT-CQ-PAY HEALTH INS 1,362 1,635 1,215 1,215 1,459
SCHOOL CROSS GUARD REIMBURSE 30,824 - - - -
1,269,729 1,209,256 974,884 985,737 988,680
EMERGENCY MANAGEMENT
LEPC REIMBURSEMENT 5,211 © 778 - - -
COUNTY SHARE OF COMM/CIVIL 433,398 360,225 414,000 414,000 405,500
FEDERAL GRANTS 81,294 167,911 155,000 155,000 160,000
EMERGENCY MGMT-CO-PAY HLTH INS 3,539 6,082 5,259 5,259 6,237
ALARM FEES 82,916 83,269 89,000 89,235 89,000
AMBULANCE SERVICE FEES 17,385 18,255 16,000 16,000 16,000
COMMUNICATION CO-PAY HLTH INS 17,944 15,233 13,320 13,320 14,457
COMMUNICATION-OTHER REVENUE 960 - - - -
642,647 651,752 692,579 692,814 691,194
TOTAL PUBLIC SAFETY 4,224,535 4,159,556 4,301,881 4,012,958 4,187,259
15
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General Fund Revenue Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
ENGINEERING _
ENGINEERING PERMIT 7,556 7,179 7,000 8,109 8,000
LICENSE AGREEMENT FEES 1,800 1,400 1,500 3,750 3,000
ENGINEERING SERVICES - 10,159 20,000 124,000 460,000
MAPS & PRINT SALES 441 270 400 5 -
CO-PAY HEALTH INSURANCE 10,375 9,881 11,733 11,732 14,863
OTHER REVENUE - 118 300 932 500
SALE OF FIXED ASSETS 460 - ‘ 5,000 - -
20,631 29,007 45,933 148,528 486,363
STREET & ALLEY N _
PAVING PERMIT 18,841 27,655 22,000 27,775 27,775
INCENTIVE PAYMENT 8,000 8,000 8,000 8,000 8,000
SERV & MAINT CONTRACT-STATE 45,451 45,451 45,451 45,451 45,451
OTHER INTERGOVERNMENTAL 94,548 15,671 - - -
CO-PAY HEALTH INSURANCE 32,952 36,242 31,856 31,856 41,662
OTHER REVENUE 11,240 4,972 5,000 31,500 5,000
TRADE IN ALLOW-MACH & EQUIP - 53,892 15,000 45,150 -
TRADE IN ALLOW - VEHICLES - - 16,000 16,000 0
SALE OF FIXED ASSETS 2,000 - - - -
213,031 191,882 143,307 205,732 127,888
TOTAL PUBLIC WORKS 233,662 220,889 189,240 354,259 614,251
PLANNING
COUNTY SHARE OF PLANNING 95,998 90,290 95,241 95,241 95,241
FEDERAL GRANTS 2,669 1,511 5,500 - -
MAPS & PRINT SALES 1,224 730 1,200 1,515 1,200
LETTER OF MAP REVIEW - 1,170 2,250 2,250 2,250
PLANNING-CO-PAY HEALTH INSURANCE 3,096 3,946 4,168 4,168 4,727
OTHER REVENUE - - - 500 -
CRA-OTHER FEES & SERVICES 24,659 32,364 34,216 34,216 34,216
127,646 130,011 142,575 137,890 137,634
LIBRARY
COUNTY SHARE OF LIBRARY 10,588 - - - -
STATE GRANTS 11,302 9,478 9,200 10,341 8,400
COPY MAHINE USE FEES 11,078 9,596 11,000 10,000 11,000
FINES & PENALTIES 27,820 24,238 29,000 26,000 29,000
NONRESIDENT CARD FEE 15,069 15,184 20,000 13,000 13,000
CO-PAY HEALTH INSURANCE 21,651 23,691 22,164 22,164 24119
OTHER REVENUE 6,646 9,144 6,400 3,080 3,000
104,153 91,330 97,764 84,585 88,519
16
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General Fund Revenue Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
PARKS
PARK ADMINISTRATION - OTHER RENTAL 12 - - - -
PARK ADMINISTRATION - CO-PAY HLTH INS 2,004 2,286 2,113 2,113 3,342
PARK OPERATIONS - CO-PAY HLTH INS 17,092 18,012 16,736 16,736 20,551
PARK OPERATIONS - OTHER REVENUE 15,721 13,415 40,000 32,000 32,000
GREENHQUSE - CO-PAY HEALTH INS 2,196 2,022 2,022 2,022 2,389
CEMETERY BURIAL SERVICES 55,300 66,625 60,000 50,000 50,000
CEMETERY - CO-PAY HEALTH INSURANCE 8,192 7,810 6,953 6,953 8,310
SALE OF CEMETERY LOTS 42,730 34,905 43,000 35,000 43,000
CEMETERY - OTHER REVENUE - 70 - 35 -
143,246 145,145 170,824 144,859 159,592
RECREATION
RECREATION - CO-PAY HEALTH INS 1,769 2,022 1,769 1,769 2,389
BASKETBALL REVENUE 8,615 - - - -
VOLLEYBALL REVENUE 22,136 - - - -
PLAYGROUND REVENUE 4,158 9,244 9,000 9,000 9,000
FLAG FOOTBALL REVENUE . 7,477 6,055 6,150 6,150 6,150
SOCCER REVENUE 3,808 3,315 4,000 3,600 4,000
SOFTBALL PROGRAM 7,212 7,865 8,000 8,000 8,000
STOLLEY PARK RAILWAY 10,149 11,361 12,120 12,050 12,050
FIELDHOUSE - 94,511 146,994 183,331 184,444
SWIMMING LESSONS - WATER PARK 11,800 14,070 15,000 15,000 15,000
WATER EQUIP RENTAL-WATER PRK 18,899 15,201 17,655 17,655 17,655
LIFEGUARD REIMBURSE TRAINING 1,663 1,483 1,700 2,950 1,700
CONCESSIONS - WATER PARK 115,930 111,367 120,000 120,000 120,000
SEASON PASSES - WATER PARK 51,678 53,676 70,000 70,000 70,000
ADMISSIONS - WATER PARK 273,582 243,389 300,000 275,000 275,000
GROUP SALES - WATER PARK 35,761 49,935 39,000 39,000 39,000
AQUATIC UNIFORM SALES 2,962 3,223 4,000 4,000 4,000
SOUVENIR SALES 7,334 4,730 8,000 8,000 8,000
OTHER REVEUE-WATER PARK 376 4,658 350 1,051 1,000
SWIMMING LESSONS - LINCOLN POOL 7,930 8,225 9,500 9,500 9,500
ADMISSIONS - LINCOLN POOL 12,395 17,696 13,000 16,250 16,575
OTHER REVENUE-LINCOLN POOL 79 306 30 64 30
605,714 662,331 786,268 802,370 803,493
PUBLIC INFORMATION
CABLE T.V. FRANCHISE FEES 20,000 20,000 20,000 20,000 20,000
CO-PAY HEALTH INSURANCE 3,200 3,657 3,237 2,916 2,919
OTHER REVENUE - 75 200 200 200
23,200 23732 23,437 23,116 23,119
17
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General Fund Revenue Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
HEARTLAND PUBLIC SHOOTING PARK
MEMBERSHIP FEES 250 - - - -
SPECIAL EVENTS REVENUE 87,357 103,565 87.125 120,000 120,000
SPORTING CLAY REVENUE 14,293 12,976 14,000 16,000 14,000
SPORTING CLAY REV-PUNCH CARDS 928 665 1,000 1,044 1,000
SPORTING CLAY REVENUE-YOUTH 1,125 1,919 1,600 2,000 1,600
SPORTING CLAY LEAGUE 512 1,075 600 1,000 600
TRAP REVENUE 5,407 7417 7,700 7,400 7,700
TRAP REVENUE-PUNCH CARDS 1,743 3,672 3,700 2,500 3,700
TRAP REVENUE-YOUTH 13,381 13,394 14,000 18,790 14,000
TRAP LEAGUE 775 417 - 512 -
SKEET REVENUE 7,853 6,069 6,875 6,875 6,875
SKEET REVENUE-PUNCH CARDS 11,267 9,804 11,275 10,500 11,275
SHEET REVENUE-YOUTH 1,481 611 1,000 1,044 1,000
SKEET LEAGUE 737 248 750 4,000 4,000
5-STAND REVENUE 1,044 2,416 3,250 2,500 3,250
5-STAND REVENUE-YOUTH 194 586 350 700 350
SHOTGUN SHELL REVENUE 4,666 4,134 4,700 4,000 4,700
RIFLE-PISTOL LEAGUES 2,385 2,931 3,075 3,000 3,075
RIFLE-PISTOL REVENUE 17,943 22,166 22,550 24,500 24,500
MISC MERCHANDISE SALES 5,240 3,176 3,600 3,600 3,600
CART RENTAL FEE 1,961 2,357 2,500 2,768 2,500
CAMPING-RV FEES 1,763 1,354 1,000 3,500 1,000
OTHER RENTAL 13,394 6,094 13,500 6,500 6,500
DONATIONS & CONTRIBUTIONS 2,100 42,111 40,000 2,657 40,000
CONCESSIONS - SHOOT PARK 2,506 3,627 3,500 3,500 3,500
CO-PAY HEALTH INSURANCE 1,769 2,022 2,022 2,022 2,389
OTHER REVENUE 13,322 9,406 5,500 1,000 1,000
215,398 264,212 255,172 251,912 282,114
TOTAL ENVIRONMENT AND LEISURE 1,219,357 1,316,762 1,476,040 1,444,732 1,494,471
NONDEPARTMENTAL
PROPERTY TAXES 4,895,764 4,904,752 6,662,989 6,356,745 6,568,128
MOTOR VEHICLE TX 820,855 814,549 847,018 839,217 872,786
NATURAL GAS FRANCHISE 712,481 672,321 649,451 507,920 507,920
WIRELESS FRANCHISE 489,065 500,672 528,807 481,553 481,553
TELEPHONE FRANCHISE 144,331 140,792 142,151 143,029 144,459
FOOD & BEV OCCUPATION TAX 1,194,148 1,290,153 1,288,210 1,321,907 1,354,955
CABLE T.V. FRANCHISE 467,807 482,668 528,000 497,753 502,730
LIQUOR OCCUPATION TAX 59,205 61,955 60,556 64,495 65,150
OTHER FRANCHISE TAXES 1,125 1,125 1,338 1,125 1,147
GENERAL SALES TAX 12,192,381 12,485,533 12,793,283 13,254,519 13,917,245
MOTOR VEHICLE SALES TAX 971,896 1,033,852 1,038,173 1,081,281 1,124,532
MUNICIPAL EQUILIZATION FUNDS - - - - 258,000
ADMIN CHARGE - PLANNING 1,200 1,200 1,350 1,200 1,200
ADMIN CHARGE - LANDFILL 30,641 26,964 34,754 31,241 31,866
ADMIN CHARGE - GOLF COURSE 12,667 12,474 12,500 13,144 13,407
ADMIN CHARGE FOR SERY - ELEC 899,101 947,681 921,492 940,201 959,005
ADMIN CHARGE FOR SERV-WATER 73,152 75,362 78,000 75,848 77,365
ADMIN CHARGE FOR SERV-SEWER 223,176 205,332 224 615 196,451 200,380
COPY MACHINE USE FEES 9 8 15 111 15
OTHER RENTAL 11,000 11,000 11,000 11,000 11,000
INTEREST & DIVIDEND REVENUE 174125 53,789 120,000 42,461 42,461
OTHER REVENUE 126,562 23,847 25,000 23213 23,000
SALES TAX 46,860 50,923 50,000 50,000 55,000
23,547,548 23,805,956 26,039,602 25,934,414 27,213,304
Total General Fund Revenues 30,709,069 30,991,731 33,534,563 33,194,909 35,038,629
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GENERAL FUND: PROGRAM PRIOIRITIZATION

The scoring process of Program Prioritization allowed all programs to be ranked within each Department, and
the array of program rankings are divided in to four quartiles with quartile 1 representing the highest ranked
programs. The 2013 budget is presented to Council with the approach all departments will maintain their
current level of program services to the citizens of Grand Island.

Program Prioritization: 2013 General Fund Personnel Costs - $24,076,176

2,000,000 4,000,000 5,000,000 8,000,000 10,000,000 12,000,600

N [

Quartile Ranking
il

{Quartile 1: Highest Rated Programs; Quartile
4: Lowest Rated Programs}

F-

Program Prioritization: 2013 General Fund Operating Costs - $7,696,139

“ 560,000 1,600,000 1,500,000 2,000,000 2,500,000 3,000,000

Quartile Ranking
{Quartile 1: Highest Rated Programs; Quartile
4: Lowest Rated Programs}

For 2013, General Fund Program costs total $31.8 million. In 2013, program costs were separated between
personnel and operating. Personnel costs represent 76% of the General Fund program costs. All department
program personnel costs are shown with the 2013 increases for wages, step increases and proposed health
insurance premium increases. General Fund operating costs for programs were assigned with the following
increases:

¢ Quartile 1 Programs 3% e Quartile 3 Programs; 2%

e Quartile 2 Programs 2.75% ¢ Quartile 4 Programs; 1.75%

After three years of budget reductions, the 2013 budget is presented to Council with department program
services incurring all 2013 payroll costs and a slight increase for operating costs for each program service.

19
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General Fund Appropriation Summary

Grand Island

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
General Government
City Administrator's Office 289,973 251,487 310,600 253,263 301,938
Economic Development 173,712 315,554 350,000 355,750 375,000
Mayor's Office 15,503 15,981 21,852 18,152 21,852
Legislative 82,843 70,615 75,365 75,127 75,365
City Clerk 106,867 105,575 106,978 110,804 109,169
Finance 1,921,092 1887113 1,969,113 1,893,428 2,027,823
Legal 279,180 271,538 311,447 295,432 319,793
City Hall 251,197 280,636 301,655 304,006 313,399
Human Resources 394,424 409,412 424 373 422,026 437,411
3,614,790 3,607,911 3,871,383 3,727,988 3,981,750
Public Safety '
Building Inspection 816,307 787,682 834,760 805,170 838,881
Fire Services 4,583,904 6,091,336 7,556,920 6,978,831 7,778,908
Emergency Medical Service 2,026,277 - - - -
Police 8,259,902 8,044,907 8,465,418 8,333,615 8,746,558
Emergency Management 1,110,208 1,066,695 1,088,617 1,037,630 1,105,265
16,796,597 15990621 17945715 17,155,146 18,469,612
Public Works
Engineering 969,496 825,126 910,411 867,876 933,788
Streets & Transportation 4,950,258 5,009,194 5,064,896 5,351,133 5,419,851
5,919,754 5834320 5975307 6,219,010 6,353,639
Environment & Leisure
Planning 227,369 228,682 233,518 232,639 247,952
Library 1,859,412 1,720,394 1,721,671 1,728,228 1,761,132
Parks 1,509,100 1,380,803 1,409,513 1,426,069 1,438,299
Cemetery 482,908 439,096 445,622 446,898 473,918
Recreation 185,506 327,811 369,869 386,362 386,804
Aguatics 621,095 546,608 578,373 580,857 581,166
Public Information 218,510 200,611 180,088 180,175 181,667
Heartland Shooting Park 320,929 402,108 380,776 379,032 395,412
5,424,831 5,256,112 5,319,430 5,360,260 5,466,350
Non-Department
Non-Department 6,637,395  3,882252 2,517,321 2,321,676 2,615,619
Total General Fund Appropriation 38,293,366 34,571,216 35,629,156 34,764,079 36,886,970
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General Fund Appropriation Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
General Government

City Administrator's Office

Personnel Services 260,868 219,768 280,506 223,287 269,666

QOperating Expenses 29,105 31,719 30,094 29,976 32,272

Capital Outlay - - - - -
Total City Administrator's Office 289,973 251,487 310,600 253,263 301,938
Economic Development

Personnel Services - - - - -

Operating Expenses 173,712 315,554 350,000 355,750 375,000

Capital Qutlay - - - - -
Total Economic Development 173,712 315,554 350,000 355,750 375,000
Mayor's Office

Personnel Services 7,017 10,516 14,007 14,007 14,007

Operating Expenses 8,485 5,466 7,845 4,145 7,845

Capital Outlay - - - - -
Total Mayor's Office 15,503 15,981 21,852 18,152 21,852
Council

Persannel Services 64,620 64,620 64,647 64,647 64,647

Operating Expenses 18,223 5,995 10,718 10,480 10,718

Capital Outlay - - - - -
Total Legislative 82,843 70,615 75,365 75,127 75,365
City Clerk

Personnel Services 80,583 81,344 83,005 83,567 85,196

Operating Expenses 26,283 24,231 23,973 27,237 23,973

Capital Outlay - - - - -
Total City Clerk 106,867 105,575 106,978 110,804 109,169
Finance

Personnel Services 1,644,642 1,602,632 1,686,538 1,605,756 1,737,327

Operating Expenses 276,450 284,481 282 575 287,672 290,496

Capital Outlay - - - - -
Total Finance 1,921,092 1,887,113 1,969,113 1,893,428 2,027,823
Legal

Personnel Services 253,586 243,406 269,273 256,358 276,669

Operating Expenses 25,594 28,132 42,174 39,074 43,124

Capital Outlay - - - - -
Total Legal 279,180 271,538 311,447 295,432 319,793
City Hall

Personnel Services 103,738 107,793 114,005 111,607 107,461

Operating Expenses 147,459 172,843 187,650 192,399 190,938

Capital Outlay - - - - 15,000
Total City Hall 251,197 280,636 301,655 304,006 313,399
Human Resources

Personnel Services 335,986 338,674 340,264 339,869 350,949

Operating Expenses 58,438 70,738 84,109 82,157 86,462

Capital Outlay - - - - -
Total Personnel 394,424 409,412 424,373 422,026 437 411
GENERAL GOVERNMENT

Personnel Services 2,751,039 2,668,754 2,852,245 2,699,098 2,905,922

Operating Expenses 763,750 939,157 1,019,138 1,028,890 1,060,828

Capital Outlay - - - - 15,000
TOTAL GENERAL GOVERNMENT 3,514,790 3,607,911 3,871,383 3,727,988 3,981,750
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General Fund Appropriation Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
Public Safety

Building Inspecton

Personnel Services 765,246 750,146 757,811 734,845 759,163

Operating Expenses 51,061 37,537 57,949 54,653 59,718

Capital Outlay - - 19,000 15,671 20,000
Total Building Inspecton 816,307 787,682 834,760 805,170 838,881
Fire Services

Personnel Services 4,076,079 5,449,043 5,713,999 5,555,606 5,970,066

Operating Expenses 454,708 589,238 618,921 636,325 636,342

Capital Outlay 53,117 53,056 1,224,000 786,900 1,172,500
Total Fire Services 4,583,904 6,091,336 7,656,920 6,978,831 7,778,908
Emergency Medical Service

Personnel Services 1,460,314 - - - -

Operating Expenses 256,391 - - - -

Capital Outlay 309,572 - - - -
Total Emergency Medical Service 2,026,277 - - - -
Police

Personnel Services 6,733,997 6,584,490 6,844,289 6,744,658 6,974,603

Operating Expenses 1,371,732 1,338,210 1,464,684 1,459,955 1,501,270

Capital Outlay 154,174 122,208 156,445 128,902 270,685
Total Police 8,259,902 8,044,907 8,465,418 8,333,515 8,746,558
Emergency Management

Personnel Services 1,049,646 986,598 981,632 948,811 1,000,598

Operating Expenses 60,562 51,972 91,985 74,134 89,667

Capital Outlay - 28,124 15,000 14,685 15,000
Total Emergency Management 1,110,208 1,066,695 1,088,617 1,037,630 1,105,265
PUBLIC SAFETY

Persannel Services 14,085,280 13,770,277 14,297,731 13,983,920 14,704,430

Operating Expenses 2,194,454 2,016,957 2,233,539 2,225,068 2,286,997

Capital Outlay 516,863 203,387 1,414,445 946,158 1,478,185
TOTAL PUBLIC SAFETY 16,796,597 15,990,621 17,945,715 17,155,146 18,469,612

22

Grand Island

Special Meeting - 8/21/2012

Page 31/ 156



General Fund Appropriation Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
Public Works

Engineering

Personnel Services 888,460 744,533 821,736 774,480 842,872

Operating Expenses 81,036 80,593 88,675 93,396 90,916

Capital Outlay - - - . - -
Total Engineering 969,496 825,126 910,411 867,876 933,788
Streets & Transportaion

Personnel Services 1,895,533 1,734,201 1,718,578 1,725,371 1,783,557

Operating Expenses 2,971,905 3,208,099 3,177,868 3,326,141 3,265,194

Capital Outlay 82,820 66,893 168,450 299,621 371,100
Total Streets & Transportaion 4,950,258 5,009,194 5,064,896 5,351,133 5,419,851
PUBLIC WORKS

Personnel Services 2,783,993 2,478,734 2,540,314 2,499,851 2,626,429

Operating Expenses 3,052,941 3,288,692 3,266,543 3,419,538 3,356,110

Capital Outlay 82,820 66,893 168,450 299,621 371,100
TOTAL PUBLIC WORKS 5,919,754 5,834,320 5,975,307 6,219,010 6,353,639

Environment & Leisure

Planning

Personnel Services 211,180 212,190 214,247 213,368 228,116

Operating Expenses 16,189 16,491 19,271 19,271 19,836

Capital Outlay - - - - -
Total Planning 227,369 228,682 233,518 232,639 247,952
Library

Personnel Services 1,274,881 1,182,348 1,150,679 1,127,934 1,179,546

Operating Expenses 584,532 538,046 535,992 573,786 546,586

Capital Outlay - - 35,000 26,508 35,000
Total Library 1,859,412 1,720,394 1,721,671 1,728,228 1,761,132
Parks

Personnel Services 1,123,929 1,045,827 1,057,238 1,071,999 1,077,423

Operating Expenses 356,454 344,975 352,275 354,070 360,876

Capital Outlay 28,717 - - - -
Total Parks 1,509,100 1,390,803 1,409,513 1,426,069 1,438,299
Cemetery

Personnel Services 409,643 369,792 389,172 389,261 401,468

Operating Expenses 73,265 69,304 56,450 57,637 56,450

Capital Outlay - - - - 16,000
Total Cemetery 482,908 439,096 445,622 446,898 473,918
Recreation

Personnel Services 152,942 235,796 272,689 274,417 280,815

Operating Expenses 32,564 92,015 97,180 111,945 105,989

Capital Outlay - - - - -
Total Recreation 185,506 327,811 369,869 386,362 386,804
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General Fund Appropriation Detail

2010 2011 2012 2012 2013
Actual Actual Budget Forecast Budget
Aquatics
Personnel Services 338,384 319,089 350,445 350,445 353,238
Operating Expenses 282,711 227,519 227,928 230,412 227,928
Capital Outlay - - - - -
Total Aquatics 621,095 546,608 578,373 580,857 581,166
Public Information
Personnel Services 130,916 124,022 132,539 132,539 134,118
Operating Expenses 48,444 56,233 47,549 47,636 47,549
Capital Outlay 39,150 20,355 - - -
Total Public Information 218,510 200,611 180,088 180,175 181,667
Heartland Shooting Range
Personnel Services 165,894 168,116 183,726 183,434 193,216
Operating Expenses 155,035 233,992 197,050 195,598 202,196
Capital Outlay - - - - -
Total Heartland Shooting Range 320,929 402,108 380,776 379,032 395,412
ENVIRONMENT & LEISURE
Personnel Services 3,807,770 3,657,181 3,750,735 3,743,397 3,847,940
Operating Expenses 1,549,194 1,578,576 1,533,695 1,590,355 1,567,410
Capital Outlay 67,867 20,355 35,000 26,508 51,000
TOTAL ENVIRONMENT & LEISURE 5,424,831 5,256,112 5,319,430 5,360,260 5,466,350
Non-Department
Non-Department
Personnel Services - - 53,126 53,126 53,126
Operating Expenses 446,195 388,574 388,918 606,355 482,048
Capital Outlay 6,191,200 3,493,678 2075277 1,662,195 2,080,445
TOTAL NON-DEPARTMENT 6,637,395 3,882,252 2,517,321 2,321,676 2,615,619
Total General Fund Appropriation
Personnel Services 23,428,082 22,574,946 23,494,151 22,979,392 24,137,847
Operating Expenses 8,006,534 8,211,955 8,441,833 8,870,205 8,753,393
Capital Outlay-Departments 4,692,911 2,566,975 1,617,895 1,272,287 1,915,285
Captial Outlay-Debt 2,165,839 1,217,339 2,075,277 1,662,195 2,080,445
TOTAL GENERAL FUND 38,293,366 34,571,216 35,629,156 34,784,079 36,886,970

ﬁsvmm& i
General Government; 3,981,750
Public Safety: 18,469,612
Public Works: 6,353,639
Environment & Leisure: 5,466,350
Non-Department: 2,615,619
Total General Fund: 36,886,970
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General Fund Capital Department Requests
2012-2013 Budget

2012 Budget

2012 Forecast

2013 Budget

FIRE & AMBULANCE

Grand Island

Concrete at Stations 3 70,000 70,000 -
Addition to St. 3- Dormitory, exercise - - 200,000
Concrete at Stations 4 - - 75,000
Energy efficiency upgrades-grant funded - - 100,000
Back up power generator for Station 2 80.000 - 80,000
Ambulance Cot replacement 13.000 13,000 13,000
Back up power generator for Station 4 - - 50,000
Staff vehicle-hybrid sedan 26,000 18,900 -
Rechasis Ambulance 5 135,000 135,000 -
Rescue pumper 550,000 550,000 -
Pumper Truck-90% grant funded/10% match 350,000 -
Pumper Truck - - 400,000
Staff vehicle - - 32,000
Ambulance - - 222,500
FIRE & AMBULANCE TOTALS 1,224,000 786,900 1,172,500
POLICE
Capital L.ease-Copy Machines 5,445 5.445 5.445
CSO Vehicle 17,000 17361 -
Police Cars 134,000 106,096 263,240
POLICE TOTALS 156,445 128,902 270,685
STREET & ALLEY
 Right-of-way Acquisition 5,000 5.000 5,000
Equipment Storage Building - - 25,000
Truck Towed Attenuator - - 15,000
8' Offset Rotary Mower - - 15,000
Pavement Marking Remover/Groover - - 17,500
Snow Blower, Front-End Loader Mounted - - 18,500
Folding '"V" Plow (1) - - 18,000
Folding "V" Plow (2) - - 18,000
11' Snow Plow and Frame (1) - - 11,000
11' Snow Plow and Frame (2) - - 11,000
Asphalt Reclaiming/Trenching Machine - - 23,000
Rubber Asphalt Applicator 32,750 - -
Skid Steer Loader (buy back program) 29,100 29,100 29.100
Front End Loader - 144,900 -
Sewer Combo Unit - - 73,000
3/4 Ton Pick-up with Snow Plow (1) - - 36,000
3/4 Ton Pick-up with Snow Plow (2) - - 36,000
Bucket truck for traffic signal maintenance - 17.000 -
Dump Truck (10 cy) 91,600 83,621 -
Storm Cell Improvements 10,000 20,000 20,000
STREET & ALLEY TOTALS 168,450 299,621 371,100
CITY HALL
Drive thru-window drop box relocate - - 15,000
Inspection Vehicle 19,000 15,671 -
Truck - - 20,000
CITY HALL TOTAL.S 19,000 15,671 35,000
EMERGENCY MANAGEMENT
Outdoor Warning Sirens 15,000 14,685 15,000
LIBRARY
3M Self-Check Machine 35,000 26,508 -
Fiber connection between Library & City Hall - - 35.000
LIBRARY TOTALS 35,000 26,508 35,000
PARKS & RECREATION
Mower for Cemetery - - 16,000
GENERAL FUND TOTALS 1,617,895 1,272,287 1,915,285
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GENERAL FUND

SPECIAL REVEUNES

Enhanced 911 Communications

PSC Wireless
Community Youth Council
Revolving Loan
Economic Development
Housing Reuse Program
Community Development
Community Grants

Police Grants

Parking District #1
Parking District #2

Backflow Prevention Program

Local Assistance

DEBT SERVICE FUND
Debt Service Fund

CAPITAL PROJECTS
Capital Improvements
Special Assessments

ENTERPRISE FUNDS
Solid Waste

Golf Course

Electric Utility

Water Utility

Sewer Utility

INTERNAL SERVICE
Information Technology
Fleet Services

General Insurance
Equipment Reserve

AGENCY

Section 125 Cafeterial Plan
Other Agencies

BID Assessments

PENSION & TRUST
Police & Fire Pension
Police Reserve

Fire Reserve

GRAND TOTAL

Grand Island

ALL FUNDS APPROPRIATION

100

2156
216
229
237
238
240
250
251
260
270
271
290
295

310

400
401

505
510
520
525
530

605
610
615
620

715
725
726

800
805
810

2010 2011 2012 2012 2013
ACTUAL ACTUAL BUDGET FORECAST BUDGET
38,293,366 34,571,216 35,629,156 34,784,079 36,886,970
123,405 165,151 447,643 350,494 271,953
- 45,031 116,000 109,504 85,527
3,735 15,5683 21,124 16,574 27,531
588 6,449 22,000 13,075 126,000
1,172,500 747,500 372,500 1,121,516 968,500
27 52,190 664,555 39 640,000
64,768 46,014 140,442 77,320 118,957
775,703 1,311,236 5,459,483 1,250,736 5,663,273
320,552 160,215 236,996 111,325 185,442
49,343 31,206 68,400 69,897 100,000
18,436 27,266 34,800 39,423 107,300
12,604 155,206 362,261 242,588 381,865
2,541,660 2,763,046 7,946,204 3,402,491 8,566,348
1,657,472 7,074,614 1,696,793 1,485,958 1,488,270
1,657,472 7,074,614 1,696,793 1,485,958 1,488,270
2,933,440 1,037,264 3,244,541 3,002,001 4,594,067
2,933,440 1,037,264 3,244,541 3,002,001 4,594,067
2,379,404 3,086,858 2,335,232 2,244,601 2,763,378
572,228 529,257 605,778 594,362 1,150,678
52,676,188 52,647,437 73,544,127 86,080,547 71,717,104
3,674,219 4,168,786 14,559,300 12,148,285 7,674,656
10,360,615 9,124,843 19,137,497 13,759,956 26,786,492
69,562,655 69,557,180 110,181,934 114,827,752 110,092,308
907,140 863,773 1,005,421 1,008,502 1,098,827
1,267,174 1,311,286 1,312,751 1,291,160 1,261,519
6,962,658 6,962,747 7,064,000 7,559,477 7,708,500
15,995 16,827 30,000 30,000 100,000
9,152,966 9,154,633 9,412,172 9,889,139 10,168,846
528,825 497,889 450,000 484,000 500,000
355,632 365,287 481,500 485,538 496,500
198,050 190,830 191,447 197,453 204,855
1,082,507 1,054,007 1,122,947 1,166,991 1,201,355
175,994 173,671 163,884 174,000 174,000
584,387 2,090 100,000 - 100,000
1,221,118 663,798 2,005,000 500,000 2,005,000
1,981,500 839,558 2,268,884 674,000 2,279,000
127,105,567 126,051,518 171,502,631 169,232,411 175,277,164
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DEBT SERVICE FUND

The Debt Service Fund is used to account for the accumulation of financial resources, and the payment of
general long-term debt principal, interest and related costs for General Obligation Bonds.

The Chart below shows the various bonds and the City’s total debt. The Heartland Events Center, Library
Expansion, and State Fair Building are included in the General Fund as debt outside bond issues, and are

detailed here because they are part of the City’s total debt.

Total Debts:
Wood River Flood Various Purpose  Public Safety Heartland Library State Fair
ControlBonds S Locust StBond Center Bond Event Center Expansion Building Total
Pmtfor2012 | $ 274,745 | $ 378865 % 817328 [$ 151,074 | $ 749312|$ 753,112 3,124434
Sg'g/’;":é‘ $ 765,000 [$ 2,045,000 | $ 4,540,000 | $ 5,730,000 | $3,085,000 | $3,360,429 | $19,525,429
Pmtfor 2013 | $ 275615 | § 378905 1% 816250 {$ 515968 |$ 796828|% 753,112]1% 3536677
gg'gg;g‘ $ 515000 |$ 1,720,000 | $ 3,820,000 | $ 5,330,000 | $2,325,000 | $2,743,651 | $16,453 651
Pmtfor2014 | $ 265,865 | $ 378,055 |% 822550 |$ 518751 |% 794580|% 753,112]% 3,532,913
gg'g/g"(; i‘ $ 265000 |$ 1,390,000 | $ 3,085,000 | $ 4,925,000 | $1,560,000 [ $2,100,382 | $13,325,382
Pmtfor2015| $ 270433 | $ 370960 | $ 815790 | % 520,795 |$ 794,948 % 753,112]1% 3,526,037
Balance at
9/30/2015 $ -8 1,060,000 | $ 2,345,000 | $4,515,000 | $ 785,000 | $1,426,484 | $10,131,484
Pmt for 2016 3 377545 | § 820,990 | $ 522080|% 792261 $1,506,223 | $ 4,019,099
Balance at '
9/30/2016 $ 715,000 | $ 1,585,000 | $ 4,100,000 $ -1$ - | $ 6,400,000
Pmtfor 2017 $ 372713 |$ 823625 [$% 517204 $ 1713541
Balance at
9/30/2017 $ 365,000 | $ 805,000 | $ 3,685,000 $ 4,855,000
Pmt for 2018 $ 376863 % 828345 3% 520684 $ 1,725891
Balance at
913012018 $ - |8 - | $3,260,000 $ 3,260,000
Pmt for 2019 $ 517,450 $ 517,450
Balance at
9/30/2019 $ 2,830,000 $ 2,830,000
Pmt for 2020 $ 522484 $ 522484
‘Balance at
9/30/2020 $ 2,385,000 $ 2,385,000
Pmt for 2021 $ 516,070 $ 516,070
Balance at
9/30/2021 $ 1,935,000 $ 1,935,000
Pmt for 2022 $ 513553 $ 513,553
Balance at
9/30/2022 $ 1,475,000 $ 1,475,000
Pmt for 2023 $ 519,798 $ 519,798
Balance at
913012023 $ 995,000 $ 995,000
Pmt for 2024 $ 514,758 $ 514,758
Balance at
9/30/2024 $ 505,000 $ 505,000
Pmt for 2025 $ 513,459 $ 513459
Balance at $ i $ i
9/30/2025
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CAPITAL IMPROVEMENT FUND

The Capital Improvement Fund provides for major improvements, planning, infrastructure and building
construction, renovation and replacement, streets, and drainage improvements. During the 2010 fiscal
year, the City implemented a new process to identify projects and priorities, similar to the Program
Prioritization model. The main criteria used to rank programs include:

e Reaffirmation of Committed Projects e Life Safety and Legal Issues

e Fund Leveraging ¢ Immediacy of Need-Urgency

e Overall Cost to City e Operational Savings and Efficiencies
e Do-able, Ease of Implementation, Likelihood of Success, Difficulty Implementing

PROJECTS FUNDED BY GENERAL FUND-KENO-SPECIAL ASSESSMENTS
2012 Budget 2012 Forecast 2013 Budget

Annual Handicap Ramp Installation $ - $ - $ 165,000
Digital Antenna/ Transmission Line Install 3 - $ = 3 65,000
Drainage Improvement Districts $ - $ - $ 100,000
Underpass Bridge Enginecering $ - $ - $ 60,000
Cannon Ditch Lining $ - 3 - $ 250,000
Lincoln Park Pool $ 80,0001 % - $ -
Integrated/C omprehensive Drainage Plan $ 125,000 | $ - s -
Infrastructure Emergency Funds - Disaster Recovery $ 100,000 | $ 100,000 | $ 60,000
Fiber Wireless Connections $ 90,000 | $ - $ 125,000
City Hall Phone System $ 100,000 | $ - $ 125,000
City Hall HVAC $ 450,000 | $ - $ 325,000
Grand Generation Center Building Improvements $ 100,000
Miscellaneous Park Projects $ 150,000 | $ 320,659 | $ 150,000
Hiker/Biker Trails $ - 3 - $ 20,000
Hiker/Biker Trails - State and Capital Connector $ 59,600 | $ - $ 83,310
Hiker/Biker Trails-Broadwell-Capital to Eagle Scout $ 56,000 | $ {13
Hiker/Biker Trails- St. Joe $ - $ 192,107 | $ -
Hiker/Biker Trails-Mormon Island Bridges $ 9,000 $ 18
Hiker/Biker Trails-Mormon Island Phase 1 & Phase 2 $ 25,0001 $ 1% Z
Annual Sidewalk Projects $ 25,000 | $ 25,000 | § 25,000
Line Drainage Concrete Ditch $ 50,000 | § 58,413 | $ 50,000
Athletic Complex Development - Vets Home $ - $ 7,200 | $ -
Northwest Drainage Project - Feasibiltiy & Design $ 375,500 | $ 375,000 | $ 529,816
Moores Creek, Faidley, Edna Construction $ - $ 210,365 | 8 -
Construct Drainway - CCC to Wood River $ 226,441 | $ 250,000 | § 226,441

TOTALS| S 1921541 |$% 1,538,744 | S 2,459,567

PROJECTS FUNDED WITH GAS TAX MONEY
2012 Budget 2012 Forecast 2013 Budget

BNSF Shoulder Improvements $ - $ - $ 40,000
Stagecoach Detention Cell Completion $ - $ - $ 400,000
Independence Avenue Drainage 5 70,000 | § - 3 -
Replace Wood River Bridge @ Blaine $ 30,000 | $ - b -
Resurfacing Various Locations - Fed Aid Project $ 6,000 | $ 125,300 | $ 677,300
Capital Ave; Webb to Broadwell (includes trail) $ 15,000 | $ 79.807 | $ 433,000
Husker Hwy (US Hwy 34) 281 to Locust 3 20,000 | & 157,477 | $ -
Hwy 30 - Grant to W end of concrete (NDOR Project) b 550,000 | $ 571,424 | § -
Realign Walnut Ent. & Custer/15th Signal $ 86,000 | $ 22,400 | $ 11,000
Misc. Safety Enhancements - Railroad Quiet Zone $ 226,000 | $ 297,000 | $ -
Wasmer Detention Cell $ 320,000 | $ 94,600 | $ 573,200
Capital Ave; Drainway to Webb Road 3 - $ 115,249 | § -

TOTALS| $ 1,323,000 $ 1,463257 (% 2,134,500
Total Capital Improvement Requests $§ 324454118 3,002,001 % 4,594,067
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SPECIAL REVENUE FUNDS

Special Revenue Funds account for revenue and expenditures specified by City Ordinance and/or State
Statues. The Enhanced 911 and the Public Service Commission Wireless Funds are designated by the
State for telephone and cell phone surcharges. The Revolving Loan, Housing Reuse and Community
Grant Funds all report revenue and expenditures involving Community Development programs. The
Parking District funds deal with downtown parking lots and the parking ramp. The Local Assistance
Fund receives and expends donations from various sources to specific City projects or improvements.

Special Revenues Appropriations 2011-2012 Budget | 2012-2013 Bud& 3 Difference | % Growth

Enhanced 911 Communications $ 447643 | $ 271,953 § (175,690) -39.25%

~ PCS Wireless $ 116,000 | § 85,527 $  (30473) -26.27%
Community Youth Council $ 21,124 | $ 27,531 $ 6,407 30.33%
Revolving L.oan $ 22,000 { $ 126,000 $ 104,000 472.73%
Economic Development $ 372,500 | $ 968,500 $ 596,000 160.00%
Housing Reuse Program $ 664,555 | $ 640,000 $ (24,555 -3.69%
Community Development $ 140,442 | $ 118,957 $ (21,485) -15.30%
Community Grants $ 5459483 | $ 5,553,273 $ 93,790 1.72%
Police Grants $ 236,996 | § 185442 § (51,554 -21.75%
Parking District #1 $ 68,400 | § 100,000 $ 31,600 46.20%

~ Parking District #2 $ 34800 | $ 107,300 $ 72,500 208.33%
Local Assistance $ 362,261 | $ 381,865 $ 19,604 5.41%
Total Special Revenues | $ 7,946,204 | $ 8,566,348 $ 620,144 7.80%

ENTERPRISE FUNDS

Enterprise Funds are used to account for operations that are financed and operated in a manner similar to
private business enterprises. The Enterprise Funds make up 65% of the City’s total appropriations.
Enterprise Funds are supported by user fees.

Enterprise Fund Appropriations 2012 Budget 2013 Budget $ Difference % Growth
Solid Waste $ 23352321 % 2,763,378 $ 428,146 18.33%
Golf Course $ 605,778 | $ 1,150,678 $ 544,900 89.95%

 Electric Utility $ 73544127 (8 71,717,104 $ (1,827,023) -2.48%
Water Utility $ 14559300 | $§ 7,674,656 $ (6,884,644)] -47.29%

- Wastewater Utility $ 19,137,497 | $ 26,786,492 $ 7.648995 39.97%
TOTAL ENTERPRISEFUNDS | § 1 10,181,93_4 $1 10,092,308 $ (89,626) -0.08%
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INTERNAL SERVICE FUNDS

The City’s Internal Service Funds account for goods or services provided by one department to other
departments. Information Technology maintains all the computers and network systems for the City of
Grand Island. Fleet Services shop garage maintains all city equipment and vehicles. The General
Insurance Fund evaluates and accumulates all costs of property, liability, automobile and workers
compensation insurance for the City. The Equipment Reserve Fund provides for capital equipment
replacement of the General Fund as well as the interlocal agreement between the City and Hall County for
expenses to the City/County Public Safety Center.

Internal Service Fund Appropriations 2012 Budget | 2013 Budget $ Difference |% Growth
Information Technology $ 100542118 1,098,827 $ 93406| 9.29%
1,312,751 | $ 1,261,519 $ (51,232)] -3.90%
7,064,000 [ § 7,708,500 $ 644500 | 9.12%
$ $

$ $

Fleet Services

General Insurance

Equipment Reserve
TOTAL INTERNAL SERVICE FUNDS

30,000 100,000 70,000 | 233.33%
9,412,172 10,168,846 756,674 | 8.04%

@B e |on |oo

AGENCY FUND

Agency Funds account for assets held by the City of Grand Island on behalf someone else. The Cafeteria
Plan Fund collects and disburses voluntary employee contributions for IRS code section 125. The Other
Agencies Fund accumulates and disburses dollars for fees to the Grand Island Public Schools, the 2%
Hotel Occupation Tax collected for Fonner Park and the federal monies associated with the Police Tri-
City Task Force operations The BID Assessments Fund accounts for all activities of the four Business
Improvement Districts within the City of Grand Island.

Agency Funds Appropriations 2012 Budget | 2013 Budget § Difference |% Growth
Section 125 Cafeteria Plan $ 450,000 | $ 500,000 $ 350,000 11.11%
Other Agencies $ 481,500 | $ 496,500 $ 15,000 | 3.12%
BID Assessments $ 191447 | $ 204,855 $ 13408 | 7.00%

TOTAL AGENCY FUNDS | $§ 1,122,947 | § 1,201,355 $ 78,408 | 6.98%

PENSION & TRUST FUND

Pension and Trust Funds account for assets held by the City for members and beneficiaries of defined
benefit and defined contribution pension plans. The Police & Fire Pension Fund accounts for defined -
benefit payments to personnel or their beneficiaries who retired before 1984. The Police Reserve and Fire
Reserve Funds hold reserves for defined contribution plans for the retirement of employees still employed
with started prior to January 1, 1984. ‘

Pension & Trust Funds Appropriations 2012 Budget | 2013 Budget $ Difference |% Growth
Police & Fire Pension $ 163,884 | § 174,000 $ 10,116 | 6.17%
Police Reserve $ 100,000 | $ 100,000 $ - 0.00%
Fire Reserve $ 2,005000]% 2005000 $ - 0.00%
TOTAL PENSION & TRUST FUNDS $ 2,268,884 | § 2,279,000 $ 10,116 | 0.45%
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PERSONNEL

2012-2013 DOLLAR SUMMARY OF FTE CHANGES

DEPARTMENT POSITION FTE AMOUNT
Emergency Management
Sr Public Safety Dispatcher (0.50) (36,942)
Total Emergency Manageme nt 0.50) (36,942)
Library
FT Library Assistant I (1.00) (57,791)
2 PT Library Assistants 1.00 27,004
1 FT Library Assistant I Step 15 (1.00) (51,985)
1 FT Library Assistant 1I Step 13 1.00 54,099
Total Library - (28,673)
Emergency Manage ment
Enchanced 911 215 Fund 0.50 36,942
Public Safety Dispatcher (0.75) (53,526)
Total Emergency Management  (0.25) (16,584)
Emergency Management
PSC Wireless 216 Fund Public Safety Dispatcher 0.75 53,526
Total Emergency Management 0.75 53,526
Solid Waste Fund 505
Temporary/Seasonal Positions (0.50) (28,009)
Temporary/Seasonal Positions 0.30) (7,476)
Temporary/Seasonal Positions 0.15 3,152
Equipment Operator 1.00 62,454
Temporary/Seasonal P ositions 0.30 7476
Total Solid Waste 0.65 37,597
Information Technology Fund 605
Computer Technician 1.00 57,681
Total IT Department 1.00 57,681
TOTAL CITY 1.65 66,605
BY FUND: FTE Amount
General Fund: (0.50) (65,615)
Special Revenue Funds: 0.50 36,942
Enterprise Funds: 0.65 37,597
Internal Service Fund: 1.00 57,681
Total: 1.65 66,605
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Personnel Allocation by Department

2010 2011 2012 2013 2013 2013
FTE FTE FTE Change FTE Full Time
Administration 3.0000 3.0000 3.0000 - 3.0000 3.0000
City Clerk 1.0000 1.0000 1.0000 - 1.0000 1.0000
Finance 27.0000 25.5000 25.2500 - 25.2500 25,0000
Legal 3.0000 3.0000 3.0000 - 3.0000 3.0000
City Hall Buildings 2.0000 2.0000 2.0000 - 2.0000 2.0000
Human Resources 4.0000 4.0000 4.0000 - 4.0000 4.0000
GENERAL GOVERNMENT TOTALS 40.0000 38.5000 38.2500 - 38.2500 38.0000
Building Inspection 10.0000 10.0000 10.1000 - 10.1000 10.0000
Fire Services 75.0000 69.0000 69.0000 - 69.0000 69.0000
Police Services 99.9360 91.3838 90.7588 - 90.7588 87.0000
Emergency Management 17.0000 16.0000 15.0000 (0.50) 14.5000 15.0000
PUBLIC SAFETY TOTALS 201.9360 186.3838 184.8588 (0.50)| 184.3588| 181.0000
Engineering 10.2500 9.2500 9.7500 - 9.7500 9.0000
Streets and Transportation 28.0000 25.0000 23.5000 - 23.5000 24.0000
PUBLIC WORKS TOTALS 38.2500 34.2500 33.2500 - 33.2500 33.0000
Planning 2.6200 2.6200 2.5200 - 2.5200 3.0000
Library 27,3480 24.5556 23.5556 - 23.5556 16.0000
Parks & Cemetery & Greenhouse 31.5700 27.8500 27.1500 - 27.1500 19.0000
Recreation 23.4730 26.5530 26.5530 - 26.5530 3.0000
Public Information 2.0000 1.8500 1.8500 - 1.8500 2.0000
Heartland Shooting Range 4.5000 4.0000 4.0000 - 4.0000 2.0000
ENVIRONMENTAL / LEISURE TOTALS 91.5110 87.4286 85.6286 - 85.6286 45.0000
GENERAL FUND TOTALS 371.6970 346.5624| 341.9874 (0.50)| 341.4874 297.0000
Community Youth Council 0.0000 0.1500 0.1500 - 0.1500 0.0000
Backflow Prevention Program 0.0000 0.0000 0.0000 - 0.0000 0.0000
Parking Facility District #2 0.4000 0.0000 0.0000 - 0.0000 0.0000
Parking District #1 0.2250 0.0000 0.0000 - 0.0000 0.0000
Community Development 2.0000 2.0000 2.0000 - 2.0000 2.0000
Enhanced 911 Communications 1.0000 2.0000 2.2500 (0.25) 2.0000 2.0000
PSC Wireless 216 Fund 0.0000 0.0000 0.7500 0.75 1.5000 1.0000
SPECIAL REVENUE TOTALS 3.6250 41500 5.1500 0.50 5.6500 5.0000
Sewer Utllity 30.3210 30.3210 32.3210 - 32.3210 30.0000
Water Utility 11.5000 11.5000 11.5000 - 11.5000 11.0000
Electric Utility 129.3800 129.3800 129.3800 - 129.3800 126.0000
Golf Course 5.5000 5.5000 5.5000 - 5.5000 3.0000
Solid Waste 12.0500 12.0500 12.0500 0.65 12.7000 11.0000
ENTERPRISE TOTALS 188.7510 188.7510 190.7510 0.65 191.4010( 181.0000
Fleet Services 6.7500 6.0000 4.5000 - 4.5000 4.0000
Information Technology 7.5000 6.5000 6.0000 1.00 7.0000 7.00060
INTERNAL SERVICE TOTALS 14.2500 12.5000 10.5000 1.00 11.5000 11.0000
ALL FUND TOTALS 578.3230( 551.9634| 548.3884 1.65 550.0384| 494.0000
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PPENDIX
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Beginning Cash Balance

Revenues

General Government
Public Safety

Public Works
Environment & Leisure
Other

Total Revenue

Transfers In
Subtotal

Total Resources Available

Disbursements
General Government
Public Safety

Public Works
Environment & Leisure
Other

State Fair Bldg

Total Disbursements

Transfers Out
Total Requirements

Ending Cash Balance

Unrestricted Cash

Restricted Cash-Food & Drink
Restricted Cash-Athletic Complex
Restricted Cash-State Fair Bldg

Grand Island

GENERAL FUND

2010 2011 2012 2012 2013
ACTUAL  ACTUAL BUDGET FORECAST BUDGET

10,710,591 6,376,135 5,999,114 6,307,153 7,787,167
1,483,967 1,488,568 1,527,800 1,448,546 1,529,344
4,224,535 4,159,556 4,301,881 4,012,958 4,187,259
233,662 220,889 189,240 354,259 614,251
1,219,357 1,316,762 1,476,040 1,444,732 1,494,471
23,547,548 23805956 26,039,602 25934414 27213304,
30,709,069 30,991,731 33,534,563 33,194,909 35,038,629
6,651,481 5,487,701 4,402,100 4,542,347 3,836,286
37,360,550 36,479,432 37,936,663 37,737,256 38,874,915
48,071,142 42,855,567 43,935,777 44,044,409 46,662,081
3,514,790 3,607,911 3,871,383 3,727,988 3,981,750
16,796,597 15,990,621 17,945,715 17,155,146 18,469,612
5,919,754 5,834,320 5,975,307 6,219,010 6,353,639
5,424,831 5,256,112 5,319,430 5,360,260 5,466,350
6,526,959 3,072,449 1,763,821 1,568,176 1,862,119
110,436 809,802 753,500 753,500 753,500
38,293,366 34,571,216 35,629,156 34,784,079 36,886,970
3,401,641 1,977,198 1,671,304 1,473,163 2,242,112
41,695,007 36,548,414  37300,460 36,257,242 39,129,082
6,376,135 6,307,153 6,635,317 7,787,167 7,532,999
4,866,797 6,101,555 6,575,997 7,413,280 6,932,269
62,219 205,598 59,320 373,887 600,730

517,583 - - - -

929,536 - - - -
6,376,135 6,307,153 6,635,317 7,787.167 7,532,999
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GENERAL FUND TRANSFERS

Operating Transfers In

To

General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100

Total

From

Gas Tax - 210
Community Development - 250
Backflow - 290

Debt Service - 310
Capital Projects - 400
Capital Projects - 401
Electric Utility - 520
Water Utility - 525

Fleet Services - 610
Equipment Reserve - 620
Cafeteria Plan - 715
Police Reserve - 805

Fire Reserve - 810

Operating Transfers OQut

From

General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100
General Fund - 100

Total

Grand Island

To

Economic Development - 238
Community Development - 250
Debt Service - 310

Capital Projects - 400

Golf Course - 510

Fleet Services - 610

Pension Trust - 800

Police Reserve - 805

2010 2011 2012 2012 2013
ACTUAL ACTUAL BUDGET FORECAST BUDGET
3,600,000 4,100,000 2,774,000 2,774,000 2,700,000

755 -

(15,217) - - - -

- - 546,100 546,100 -

1,354,329 181,632 - - -

8,628 - - - -
777,289 654,280 580,000 689,459 595291
59,899 56,792 52,000 54,683 67,995
20,000 23,000

180,000 - - - -

- 15,000 - - -
172,612 - - - -
513,942 479,996 450,000 457,350 450,000

6,651,481 5487701 4,402,100 4,542,347 3,836,286
750,000 750,000 750,000 750,000 750,000
62,000 57,000 110,000 110,000 75,000

107,000 439,100 - -
1,500,434 675,743 699,600 601,951 838,000
329,000 - - - 470,000

- 43,000 - - -
69,877 10,356 11,704 9,112 9,112
583,331 2,000 100,000 2,100 100,000
3,401,641 1,977,198 1,671,304 1,473,163 2,242,112
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Fund

e Department Summary Administrative Services
eneral f
rundType PO R S e
General Government City Administrator 10001
Description

' Administrative Services consists of all of the governance functions or support services for the City general fund
‘departments. Within program prioritization, functions are divided between governance and community, with the
-customer being the identifying element. If the end customer is internal, the function is considered to be governance
and if the end customer is the citizens of Grand Island, the function is considered to be community.

Grouping these governance functions together enhances the management of the delivery of the services to other City
“departments. It may also enable efficiencies that would have been harder to implement without common
‘management. ‘

The divisions within Administrative Services are as follows: City Clerk, Finance, Legal, Human Resources, and
Public Information.

' Personnel Net
' Title 2010 2011 2012  Change 2013 |

Accountant

Accounting Clerk

Accounts Payable Clerk

Attorney

Audio Visual Technician
Cashier

City Attorney

City Clerk

Finance Director

el Bl Bl Bl ) Bt Bl Bl B B Bl
el el el B B el el el B R

Finance Secretary

Finance Temporary Worker/Intern 0.25 0.25

Human Resources Benefit & Risk Mgmt Coordinator

Human Resources Director

Human Resources Recruiter

Human Resources Specialist

Legal Secretary
Meter Reader

vh

Meter Reader Supervisor

—l =l =}~
—l = n ] =) === —

Payroll Specialist
Public Information Officer

Senior Accountant

0.85 0.85 0.85 |

Senior Accounting Clerk

Senior Meter Reader

—l =l wi—l—i—I—ll—=lwlOol—{OolOol—]—|M—]—IdNE ] —]~Jf—
=) Nl Nol HNoll Foll Foll Foll ol Nol Jol Nal Noll Nol Bl Joh ol Jol Je) So) ol ol Rl el o]
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Utility Services Manager

L0 381

(X
R
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Fund

Department Summary Economic Development
General : -;r
Fund Type Supervisor
General Government - City Administrator 11102
Descrlptlon

‘This division reﬂects the direct costs associated pursuant to 1.B426 that was passed by the 2005 Leglslature “The

- Department of Revenue is required to notify the most populous city, within the county in which the Sate Fair is
‘located, the amount estimated to equal ten percent of the lottery money transferred to the Nebraska State Fair
‘Support and Improvement Fund.

Budget Narrative

‘The City’s 1.5 percent Food and Drink occupatlon tax along with quarterly recelpts of $21, 550 from Northwestern
-Gas company for economic development provide funding to the Nebraska State Treasurer. The 2012-2013 estimate
: for lottery match payments is $375,000.
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Fund : -
Department Summary | Mayor's Office
General ‘
Fund Type Supervisor
General Government Mayor 11203
Description

'Grand Island operates under a Mayor/Council form of government. The Mayor is elected at large and serves a four- :
year term. The Mayor presides over official meetings and serves as the executive officer of the City. The Mayor
‘and City Council establish goals and objectives of the community, attained through the adoption of policy. The
‘Mayor appoints a City Administrator who is responsible for carrying out established policies and provides for the
‘effective administration of City operations. The Mayor is responsible for appointments to citizen boards and
commissions, and serves as the City representative in official proceedings.

Budget Narrative

‘This budget provides for the operation of the Mayor’s office and salary. Personnel costs are the largest expense in
‘the Mayor’s budget. Other expenses provide for communication materials and daily operational costs. Because the
‘Mayor is expected to perform official duties and obligations on behalf of the City, there is funding included for dues
‘and travel costs.

"Personnel
Net
Title 2010 2011 2012 Change 2013 |
. Mayor 1 1 1 0 1
Totals: 1 1 1 0 1
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Fund Legislative
General Department Summary
Fund Type , ‘f o Supervisor
General Government City Administrator , 11204
Description

Grand Tsland is govél:néd by an elevenmemberbod}; comprlsed of theMayjor and “tﬂen‘éity Council méiﬁbérs, two
from each of the five wards. The City Council is responsible for the legislative and policy-making functions of the
City. The City Council, along with the Mayor, establish goals and key results of the community, attained through the

‘adoption of policy. The City Council holds regular meetings on the second and fourth Tuesday of each month at
°7:00 PM in the Council Chambers of City Hall.

Budget Narrative
Personnel
Net
Title 2010 2011 2012 Change 2013
Council Members 10 10 10 0 10
Totals: 10 10 10 0 10
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Fund ‘ i -, '
- City Administrator's
General | Department Summary Office
Fund Type Supervisor ’
General Government City Administrator 11101
Description

'The City Administrator provides for the day-to-day administration of all functions of City government. The City

. Administrator serves as the Chief Operating Officer of the City and is charged with the responsibility of
éimplementing the key results and priorities established by the Mayor and City Council. This is achieved through the
_supervision, coordination, and administration of the programs and services of City Departments; formulation,
presentation, and administration of the budget; the development and preparation of analysis, reports and
‘recommendations for consideration by the Mayor and City Council; and keeping the Mayor and City Council
‘informed of operational and administrative needs and activities. The City Administrator also provides long-range
?planning, maintains public relations, and provides guidance and leadership to the City staff.

Budget Narrative

gThe City Administration Office oversees the implementétion of the Mayor and City Council’s key results and goals
‘in priority areas across the City, as part of the larger effort to achieving fiscal health and wellness.

Personnel
Net
1 Title 2010 2011 2012 Change 2013
Assistant to the Administrator 1 1 1 0 1
City Administrator 1 1 1 0 1
Receptionist 1 1 1 0 1
Totals: 3 3 3 0 3
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Fund ? ;
. Department Summary | City Clerk
General : ;
FundType ‘ ~ Supervisor ‘
General Government City Administrator 4 11301

Description
;;‘:fhe City Clerk is one of four statutory officers under Nebraska law and is responsiblé for .fillﬁlling administrative |
responsibilities relative to the records management functions associated with City government. The City Clerk’s

-Office records and maintains City Council proceedings and serves as the legal custodian of official records, i
Eincluding minutes, ordinances, resolutions, contracts, agreements, conditional use permits, liquor licenses and deeds. -
“The City Clerk’s Office is responsible for giving notice of meetings, preparing agendas and response to citizen :
‘inquiries. The City Clerk also has additional purchasing duties working with the Purchasing Agent.

Budget Narrative

iThe budget allocate’sA‘fundingvfor legal notlcest;prowde fbr the publication of niééfiﬁé;nofices, miﬁufeé and other
‘official City business. Also included is election expenses for the General Election scheduled for November 2012.

Personnel a
Net :
Title 2010 2011 2012 Change 2013
City Clerk 1 1 1 0 1
Totals: 1 1 1 0 1
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Fund

Finance
Goneral Department Summary
" Fund Type‘ - - Supe‘rv'isydr' '
General Government , Finance Director 11401
Description

The Finance Department maintains all financial accounting systems and records, including cash receipts, receivables, .
‘payables, purchase orders, encumbrances, payroll and information technology functions. The Department is also
responsible for developing and monitoring a system of internal controls. The Finance Department provides financial
management and accounting services for all departments, divisions, funds and enterprises. It also provides direct
services for the electric, water and sewer utilities by reading meters, disconnections, re-connections, billings and
payments, collection of past due accounts and account transfers. The Finance Director also serves as the Treasurer

for Community Redevelopment Authority (CRA), Business Improvement Boards (BIDs), and the Grand Island
Facilities Corporation. Other responsibilities include managing the City’s banking and investment activities, debt
service review and analysis, development of the City’s Official Statement, preparation of reports and work papers for
the annual audit, Worker’s Comp and Commercial Insurance management, Health Insurance oversight, pension plan
administration, and primary responsibility for the preparation of the Annual Budget. The Information Technology
Department functions as a division of the Finance Department and is separated in Internal Service 605 Fund.

Budget Narrative

Expansion of on-line untility payments in December of 2010 lead the Finance department to helping Parks &
Recreation become the first department in 2012 to accept on-line registrations and payments for all summer
programs. The Heartland Public Shooting Park also jumped on board with on-line registrations for the first annual
Pandemic 2012 Zombie shoot. In 2012 the payroll division within the Finance department has helped other
departments use electronic employee absence slips where employees initiate a request for time off. After supervisor
~approval, data is automatically generated into payroll, thereby saving staff time. The Finance Department received a
.25 FTE Temporary Worker/Intern in 2012. This individual from the College of Business and Technology at the
University of Nebraska at Kearney was fundamental in helping many areas of the Finance Department this summer
as well as exposing Finance staff to new technologies.

Personnel Net

Title 2010 2011 2012 Change 2013
Accountant 1 1 1 0 1
Accounting Clerk 7 7 7 0 7
Accounts Payable Clerk 1 1 1 0 1
Cashier 2 1 1 0 1
Finance Director | 1 1 0 1
Finance Secretary 1 1 1 0 1
Finance Temporary Worker/Intern 0 0 0.25 0 0.25
Meter Reader 6 5.5 5 0 5
Meter Reader Supervisor 1 1 1 0 1
Payroll Specialist 1 1 1 0 1
Senior Accountant 1 1 1 0 1
Senior Accounting Clerk 3 3 3 0 3
Senior Meter Reader 1 1 1 0 1
Utility Services Manager 1 1 1 0 1

Totals: 27 255 2525 0 2525
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Fund Le
. gal
General ~ Department Summary
Fund Type R o Supervisor o ;
General Government City Attorney 11501
Description

‘The Legal Department provides legal advice to the Mayor, City Administrator, City Council, and Departments on
City matters; represents the City in litigation; prosecutes ordinance violations; collects delinquent bills and tax
.assessments; reviews contracts; prepares ordinances, resolutions, and agreements; updates and publishes the City
_Code; negotiates major contracts; acts as liaison between the City and other public bodies; monitors and negotiates

- natural gas distribution rates; monitors legislative bills; attends all Council meetings, and advises on parliamentary
“procedure. Purchasing duties performed by the Legal Department include monitoring compliance with the
-procurement code and state statutes, processing purchase orders where appropriate, reviewing and processing
i'gcontracts, bonds, and insurance certificates in connection with the City’s purchases.

Budget Narrative
Personnel
Net

! Title 2010 2011 2012 Change 2013
Attorney 1 1 1 0 1
City Attorney 1 1 1 0 1
Legal Secretary 1 1 1 0 1
Totals: 3 3 3 0 3
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Fund : :
~ Department Summary City Hall
General
Fund Type ) Supervisor
General Government - Building Department Director 11701
Descnphon

“This fund prov1des for the malntenance and operatlon of Grand Isla.nd’s C1ty Hall fac111ty Along w1th prov1dmg a

positive working environment for government offices, the facility also provides meeting space for additional ,
governmental and civic organizations. The fund provides the resources to maintain and improve the current building
and grounds in an acceptable manner and to protect the City’s investment into the future. "

Budget Narrative

.The proposed budget allows for the continued mamtenance operat1on “and lmprovements of the C1ty Hall Fac1l1ty
;Included are funds to continue a sectional multi-year replacement of the City Hall parking lot.

Personnel
Net
Title 2010 2011 2012 Change 2013
. Maintenance Worker I 1 1 1 0 1
' Maintenance Worker II 1 1 1 0 1
Totals: 2 2 2 0 2
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Fund

Department Summary Human Resources
General : ;
FirdTyos — Simarvieor” ,»_
General Government Human Resources Director . 11801
Description

-The Human Resources Department is responsible for all aspects of human resource management for the City’s 500+
‘employees. Primary responsibilities include: recruitment of all City-wide positions; employee orientation,
‘development, and evaluation; labor negotiations; legal compliance; maintenance of position descriptions,
classification and compensation plan; labor relations; and administration of all of the City’s employee benefit
'-prog;rams, including the health, dental, wellness, life and long term disability insurance programs. The Human
‘Resources department has the responsibility for managing the City’s risk management program which includes
“worker’s compensation claims and property damage claims. The Human Resources Department works closely with
the Legal Department to ensure the City’s compliance with federal and state employment laws.

Budget Narrative

. The Human Resources Department’s budget reflects the responsibility of Human Resources to administer the
following programs: the recruitment efforts to fill open positions (Consulting Services and Advertising),
'maintenance agreement for performance evaluation software program, applicant tracking software, employee
training programs, and negotiations and administration for the City’s seven labor agreements.

Personnel

' Net
Title 2010 2011 2012 Change 2013
Human Resources Benefit & Risk Mgmt Coordinator 0 0 1 0 1
Human Resources Director 1 1 0 1
Human Resources Recruiter 0 0 1 0 1
Human Resources Specialist 3 3 1 0 1
Totals: 4 4 4 0 4
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Fund

Department Summary - Building Inspection
General :
" Fund Type B Supervisor ;
Public Safety ~ Building Department Director 22001
Description

_The Department is responsible for uniformly administering, enforcing and regulating building, zoning and
_construction laws and regulations adopted by City, State and Federal governments within the City of Grand Island :,
‘and the two mile extra territorial area. The codes enforced by the Department include building, electrical, plumbing, ?
‘mechanical, minimum housing, zoning ordinance, flood plain, state accessibility, subdivision regulations, sign .
regulations, sewer taps and caps, utility connections and mobile home parks ordinance. The Department is also
.charged with maintaining all departmental records such as records of inspections and permits, certificates of
“occupancy and ordinance violation correspondence.

Budget Narrative

‘The proposed budget provides funds for enforcement of City codes within the jurisdictional area of approximately

}101 square miles. This year’s budget includes funds for condemnation of substandard properties through a reduction
/in personal cost. ,,
: The Department revenue in building permit fees is projected to collected approximately 75% of the funds expended.

Personnel
Net
Title 2010 2011 2012 Change 2013
Building Department Director 1 1 1 0 1
Building Inspector 2 2 2 0 2
Building Secretary 2 2 2.1 0 2.1
Electrical Inspector 2 2 2 0 2
Plans Examiner 1 1 1 0 1
- Plumbing Inspector 2 2 2 0 2
Totals: 10 10 10.1 0 101
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Fund ' ; ;
Department Summary Flre-Emergency Medical
General | Services
"~ Fund Type R Supervisor '
Public Safety Fire Chief ] 22101
Descnphon

. The Grand Island Fire Department (GIFD) isa full—spectrum hfe safety agency protectmg the more than 48 000
:‘people who live, work and play in our city.

EThe GIFD emergency responders protect life, property and the environment through their direct involvement in fire
‘prevention, firefighting, emergency medical care, technical rescue, hazardous materials mitigation, disaster response,
public education and community service.

We deliver this variety of emergency services through our most valuable resource, our emergency responders. These i
‘responders are committed to professionalism. They display this professionalism by being highly trained and by
_being physically capable of meeting the rigorous physical demands that emergencies deliver.

We realize that the best response to a disaster is to prevent it before it happens. The GIFD is very aggressive in
preventmg fires and other emergencies. Our prevention efforts include construction plan reviews, new and existing
bulldmg inspections, a smoke detector program, and a public education program that targets segments of our
‘community that are most at risk (children and the elderly).

Budget Narrative

12012-2013 Fire/EMS Budget Highlights — Operatlons — this budget prov1des for all dally operational costs including -
response equipment, station maintenance, utilities, our medical director contract, training, and other things necessary V
‘to support our daily operations. We will continue to provide smoke detectors to vulnerable city residents through
-grant funding from FEMA and the United Way. Capital —The purchase of a new pumper truck ($400,000) will allow
'a 16 year old pumper to move from front line service to back up status and remove a 25 year old pumper from the
fleet. With the purchase of one ambulance ($225,000) this will allow us to remove two ambulances from the fleet,
-due to the upgraded fleet we will no longer need an extra reserve ambulance. The addition to Station Three
+($200,000) will allow for co-ed use of the facility, currently there is only one locker/bath room and one dormitory
‘style bedroom. Also this station lacks an office and proper living quarters. If an energy grant (§100,000) is secured
then we will look at employing alternative energy at a fire station.

Personnel

, Net
Title 2010 2011 2012 Change 2013
Administrative Assistant 1 1 1 0 1
Fire Captain 15 15 15 0 15
Fire Chief 1 0 1
Fire Division Chiefs 4 4 4 0 4
Firefighter / EMT 24 21 21 0 21
Firefighter / Paramedic 30 27 27 0 27
Totals: 75 69 69 O 69
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Fund ' .
G Department Summary Police
eneral
FandTyms s — Sueniear
 Public Safety Chief of Police 22301
Description

“The Police Department provides public safety services to all citizens and people in Grand Island. Examples of
services include responding to calls for service, emergency responses to major crimes and serious incidents; accident ©
investigation; traffic safety enforcement; investigation and apprehension of criminals and violators. The Department
participates in community based programs such as School Resource Officers; G.R.E.A.T. classes and various
.business and community presentations. The Department participates in a regional drug and safe streets task force
‘with Federal, State and other local agencies which targets drug dealers and violent criminals. The Department also
_includes a Victim Assistance Unit and Code Compliance Unit. We also have a Housing Authority Officer, who
;f"gworks closely with the Hall County Housing Authority to provide police services to over 1000 residents. The City
:contracts with the Humane Society to provide animal control services.

mBudget Narrative

The 2012/2013 budget will allow the Department to maintain current sfaffmg; but will not halt the slow degradation
~of police services to the community.

. Personnel
Net '
: Title 2010 2011 2012 Change 2013
. Community Service Officers-Police Department 3.136 2.5088 2.5088 0 2.5088
Custodian 1.25 1.25 1.25 0 1.25
Evidence Technician 1 1 1 0 1
Maintenance Worker IT 1 1 1 0 1
Office Manager-Police Department 1 1 1 0 1
Police Captain 3 3 3 0 3
Police Chief 1 1 1 0 1
Police Officer 62 60 60 0 60
© Police Records Clerk 8 6.625 6 0 6
. Police Sergeant 13 13 13 0 13
,' School Crossing Guards 4.55 0 0 0 0
' Victim Assistance Office 1 0 1
Totals: 99.936 91.3838 90.7588 0 90.7588
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Fund

Department Summary - Emergency Management
General : ‘
Fund Type ‘ Supervisor ,
Public Safety ~ Emergency Management Director 226
Description

“The Grand Island-all County Emergency Management Department provides five programs: 911 Communications, |
' Emergency Management, Local Emergency Planning Committee (LEPC), Citizen Corps and our Alarm System
‘management.

The 2012-2013 Budget provides for the continuation of each of these five programs. The 2012-2013 Budget also
includes the movement of 0.5 FTE out of the General Fund and into the 215 Special Revenue Fund (E911 Fund) and
10.75 FTE moved from the 215 E-911 Fund to the 216 PSC Wireless Fund.

Budget Narrative

This budget provides for the maintenance of existing programs, with the movement of 0.5 FTE to the Special
‘Revenue Funds.

Personnel
Net
Title 2010 2011 2012 Change 2013
Emergency Management Coordinator 1 1 1 0 1
Emergency Management Deputy Director 1 1 1 0 1
Emergency Management Director 1 1 1 0 1
_ Public Safety Dispatcher 11 10 10 0 10
. Senior Public Safety Dispatcher 3 3 2.5 -0.5
Telecommunicator/EMD 0 0 0 0 0
Totals: 17 16 15.5 -0.5 15

49

Grand Island Special Meeting - 8/21/2012 Page 58/ 156



Fund ; : _
‘ Department Summary Engineering
General
Fund Type / R SUpervisor
Public Works @ Public Works Director 33001
Description

'The Administration & Engineering Division of the Public Works Department provides general Public Works
‘management, administrative and engineering services for the City Repair Shop, Solid Waste, Streets and
‘Wastewater Divisions as well as other City Departments and the Downtown Parking Districts. The Division provides
“design engineering services for sidewalks, streets, sanitary sewer, storm water drainage and trails; construction
-project management; Geographic Information System (GIS) management; Right-Of-Way management; storm water
‘management; subdivision review; surveying; and traffic engineering. Responsible Charge duties for federal aid
transportation projects and the recent MPO designation will require additional planning by the Department.

Budget Narrative

-The Division will provide a combination of planning, coordination, district creation, design, right of way acquisition,
‘construction management and project inspection services for projects including: continuation of the Northwest
‘Grand Island flood control project; Highway 281 drainage improvements, Hike/Bike Trail from State Street to
.Capital Avenue, Wildwood Subdivision Sanitary Sewer District, Blaine Street bridges rehab, Walk to Walnut Safe
f;lRoutes to School Project, Highway 30 drainage project, design work on resurfacing project; design work on Capital
fAvenue reconstruction project and design of an extension of sanitary sewer to the businesses at Highway 281 and
Interstate 80.

- Personnel
Net

Title 2010 2011 2012 Change 2013
- Administrative Assistant-Public Works 1 1 1 0 1
. CADD Operator 0 0 1 0 1
. Civil Engineer Manager 1 0 0 0 0
Engineering Technician 3 3 2 0 2
Engineering Technician Supervisor 1 0 0 0 0
GIS Specialist 0.5 0.5 0 0 0
GIS Technician 0 0 0 0 0
Manager Engineering Services 1 1 1 0 1
. Project Manager 0 1 1 0 1
© Public Works Director 1 1 1 0 1
. Public Works Engineer 0 0 1 0 1
. Seasonal Worker 0.75 0.75 0.75 0 0.75
. Stormwater Technician 1 1 1 0 1
Totals:  10.25 9.25 9.75 0 975
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Fund | ;
. Streets & Transportation
General Department Summary ;
Fund :I'ype" T ) Supervisor ’
Public Works ' Public Works Director 33501
Description

_The Street Division provides for the maintenance of safe and efficient driving conditions for the traveling public by
keeping over 850 lane miles of street in a good state of repair utilizing a preventative maintenance approach
.consisting of patching, crack sealing and asphalt resurfacing. This Division also maintains, services and operates
120 traffic signal locations. The Division maintains and upgrades traffic markings, traffic and street identification
signs; cleans and maintains over 5,000 storm sewer catch basins and inlets; and utilizes street sweepers to pick up
‘leaves and debris traveling an average of 12,500 miles and picking up over 7,000 cubic yards of material per year.
‘Mowing of right-of-ways, drainage ditches, and detention cells are also performed by this Division, as well as snow
‘plowing, hauling snow and ice control,

Budget Narrative

“Over the past thirty years the street and drainage systems have grown by more than forty percent. Material used to
-perform roadway maintenance including: asphalt, concrete, salt, and fuel typically increases in price every year. In
corder to continue with the same amount of production the budget would need to increase with these material costs.

Personnel
Net
Title 2010 2011 2012 Change 2013
! Accounting Technician-Streets 1 1 0.5 0 0.5
. Equipment Operator - Streets 7 6 6 0 6
- Maintenance Worker - Streets 6 6 6 0 6
Seasonal Worker 1 0 0 0 0
Senior Equipment Operator 6 5 4 0 4
Senior Maintenance Worker - Streets 2 2 2 0 2
Street Foreman 2 2 2 0 2
Street Superintendent 1 1 1 0 1
. Traffic Signal Technician 2 2 2 0 2
Totals: 28 25 23.5 0 235
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Fund

Planning
o Department Summary
,,,,, Fund Type - B Supervisor | ;
Community Environment/Leisure Planning Director | 44001
Description

'The core programs within the Planning Department provide land use planning-related services for the City and the
County. This is done through participation in the Regional Planning Commission. The Regional Planning
-Commission functions as a unified Planning Department for Grand Island, Hall County and four small cities. The
‘Planning Department is involved with 7 key programs as defined within the program prioritization process followed
‘by the City of Grand Island; Subdivision Review and Regulation; Review of Proposed Developments; Technical
-Advice and Interpretation of Plans and Regulations; Flood Plain Management; Land Use Planning and Zoning;
Mapping and GIS; and in 2012, Addressing (providing E911/street addresses to properties) was shifted from the
‘Public Works Department to the Planning Department. The Department reviews and processes all development
jproposals and provides direct support to the public, the City Council, the Planning Commission, City staff, Hall
:County Board of Supervisors and staff and the small city governing bodies.

ZThe Planning Department also provides staffing for the Community Redevelopment Authority (CRA). The CRA
‘budget is separate from the Planning Department Budget and are not shared with Hall County.

The Community Redevelopment Authority (CRA) manages a portion of property tax funds. These funds are used for ¢
ﬁ;a variety of projects including: fagade improvement grants, infrastructure, acquisition and demolition of substandard
ﬁproperties, redevelopment plans and other studies in blighted and substandard areas. The CRA has a 5 member
‘Board that meets the 2nd Wednesday of each month. The CRA pays a portion of salary and benefits of the Planning
‘Director and Planning Secretary.

Budget Narrative

E%As: indicated by an Intergovernmental Agreement, the entire budget of the Regional Planning Commission is
‘included in the City Budget. Hall County is billed on a monthly basis for one-half the actual monthly operating
expenditures which is then reimbursed to the City; thus, the County and City equally share the funding for the
-Commission pursuant to the agreement. The budget provides for a continuation of the existing service level for this
‘Department. All fees generated by rezoning applications and the filing of preliminary or final plats for subdivisions
“are submitted directly to the City or County depending on whose jurisdiction the request or subdivision is located.

. Since the activities of the Commission are primarily administrative in nature, the majority of its Annual Budget is
‘directly related to staff salaries and related benefits. The Commission, by its agreement, does provide to the City a
fee for administrative services for central accounting, bookkeeping, and office rental. $50.00 per month is provided
-from Hall County through the monthly billing for all services mentioned.

' Personnel
. ‘Net
Title 2010 2011 2012 Change 2013
Planning Director 1 1 1 0 1
Planning Secretary 1 1 0.9 0 0.9
Planning Technician 0.62 0.62 0.62 0 0.62
Totals: 2,62 2.62 2.52 0 252
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Fund : : .
Department Summary Library
General :
Fund fype Supervisor
Community Environment/Leisure Library Director 44301
Description

'The Grand Island Public Library is the gateway for the people of our diverse community to achieve a lifetime of
‘learning and literacy. Annual services include: circulation of 350,000 materials in a variety of formats, serving
:250,000 visitors, answering 20,000 reference questions and aiding citizens in their research and daily informational
‘needs, providing access to 100,000 uses of the Internet and other electronic information services through a computer
glab and various computer centers (including wireless access), providing children’s story hours, summer reading
?programs for 2,000 children and teens, various early childhood literacy and parent education efforts including Family
_Place and bi-lingual storytimes, offering 24/7 services through an Internet Branch at www.gilibrary.org, engaging in
‘social media efforts such as Facebook and Twitter, participating in the interlibrary loan program, offering community |
‘meeting rooms, operating the Abbott Sisters Research Center, literary/cultural programming for general adult
;audiences and much more. The Public Library is located at 211 North Washington Street in central Grand Island.
- The building was constructed in 1972. Construction was completed for a fully expanded and renovated facility in
12007 that doubled the square footage and expanded services to the community.

Budget Narrative

- This budget takes advantage of the Federal Universal Service Fund’s significantly discounted charges for Internet
‘access and other telecommunications services including an increase in Internet bandwidth at less cost than last year.
‘Enhancement of the library’s automation systems continues with the statewide Pioneer Consortium open source
“online catalog underway to reduce the costs of our automation systems. In addition, our library is benefiting from
‘the Nebraska Library Commission’s federal stimulus (BTOP) grant for public access computer replacements.

- Personnel
; Net
Title 2010 2011 2012 Change 2013
- Custodian 1 1 1 0 1
. Librarian I & II 4 3 3 0 3
. Library Assistant Director 1 1 0 0 0
- Library Assistant I & II , 14.3595 14.2787 14.2787 0 14.2787
- Library Clerk 1 0 0 0 0
 Library Director 1 1 1 0 1
- Library Page 2.6135 2.2769 2.2769 0 2.2769
- Library Secretary 1 1 1 0 1
. Maintenance Worker 1 1 1 1 0 1
'~ Seasonal Worker 0.375 0 0 0 0
Totals: 27.348 245556 23.5556 0 23.5556
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Fund

Parks
General Pepartment Summary |
" Fund Type Supervisor :
Community Environment/Leisure ~Parks and Recreation Director 444
Description

‘This division of the Parks and Recreation Department is responsible for the planning, development and maintenance
-of parks and municipal facilities and providing advice on actions needed to enhance the quality of park facilities in
_the City. The Parks Division is responsible for over 325 acres of park land and open space areas as well as
_community facilities. These areas include, but are not limited to the following: athletic fields, playgrounds,
hike/bike trails, lakes and public facilities. This division has a supportive role in the maintenance of the aquatic
‘facilities and recreational program facilities. The Greenhouse section is responsible for the establishment and
‘maintenance of flowers throughout the park system.

Budget Narrative

‘This years budget maintains current FTE levels. The 2012-13 budget represents status quo operational plan from
‘the previous year. No capital expenditures are provided for this budget.

- Personnel
Net

Title 2010 2011 2012 Change 2013
Grounds Management Crew Chief 1 1 1 0 1
Horticulturist 1 1 1 0 1
. Maintenance Worker - Parks 10.16 8.58 8.58 0 8.58
Parks & Recreation Director 1 1 1 0 1
Parks & Recreation Secretary 1 1 1 0 1
Parks Maintenance Superintendent 1 1 1 0 1
Seasonal Workers 8.25 . 6.84 6.14 0 6.14
Senior Maintenance Worker - Parks 0 0 0 0 0
Totals: 23.41 20.42 19.72 0 19.72
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Fund

Department Summary Recreation
General :
Fund Type ' Supervisor :
Community Environment/Leisure . Parks and Recreation Director 445
Description

' The Recreation Division of the Parks and Recreation Department is responsible for providing a wide range of leisure |
activities for adult and youth, These activities include organized leagues, recreation activities and special events.
‘Recreational activities include, but are not limited to the following: volleyball, basketball, flag football, children’s
theater, band concerts and various playground and craft programs,

Budget Narrative

ThlS is"a status quobudget from the previoué year Noprograrns W111 be Lélimihated, ﬂO additionél progTams will be
initiated, and FTE levels will remain the same. No capital expenditures are provided for in this budget.

Personnel
Net

Title _ 2010 2011 2012 Change 2013
Maintenance Worker 0 0.58 0.58 0 0.58
Recreation Coordinator 0 1 1 0 1
Recreation Superintendent 1 1 1 0 1
Seasonal Worker 3.633 5.133 5.133 0 5.133

Totals: 4633 7713 7.713 0 7713 .
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Fund
Department Summary Cemetery
General
Fund Type - Supervisor ]
Community Environment/Leisure .  Parks and Recreation Director 44405
Description

- This program provides for the operation of the Grand Island Cemetery. The facility consists of 90 acres located '
‘along Stolley Park Road in the southwest portion of the city. The cemetery’s goal is to provide a dignified final ;
_resting place for the deceased including: well maintained and landscaped grounds, well maintained facilities, service *
‘to families and friends in need and assistance to the public in genealogical research.

Budget Narrative
This Bndget reflects status quo opertional funding. A $16,000 capital re(jﬁest to replace one mower is included in
-this year’s budget.

Personnel
Net

Title 2010 2011 2012 Change 2013
Cemetery Superintendent 1 1 1 0 1
Grounds Management Crew Chief 1 1 1 0 1
Maintenance Worker -~ Cemetery 4 3 3 0 3
Seasonal Worker 2.16 2.43 2.43 0 2.43
Totals: 8.16 7.43 7.43 S ¢ 7.43
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Fund

Department Summary ~ Aquatics
General :
Fund Type - Sukpe’rvqisor
Community Environment/Leisure . Parks and Recreation Director 44525
Description:

: The Aquatics Division of the Parks and Recreation Department provides recreational services in the form of aquatic

- programming through the operation of two swimming facilities, including one conventional pool (Lincoln) and one
~water park (Island Qasis). The division offers open swimming, swim lessons, equipment rental, food and beverage
-sales and special programming. The division offers season passes or a daily fee. The pools are seasonal operations.
- Both facilities are open from Memorial Day weekend until school begins in mid-August. Island Oasis offers
%innovative features including water slides, wave pool, lazy river, crossing activities, bubblers and fountains, sand
-play areas, grassy areas and sand volleyball. Specialized training for all lifeguards is required. The water park
:Voperates without property tax subsidy and generates revenues in excess of direct operating expenses.

Budget Narrative

i’fThis budget reflects no change in FTE’s. No additional or elimination of programs for 2012-13. No capital items
.are provided for in this year’s budget.

Personnel
Net
: Title 2010 2011 2012 Change 2013
. Maintenance Workers 0.84 0.84 0.84 0 0.84
Seasonal Worker 18 18 18 0 18
Totals: 18.84 18.84 18.84 0 18.84
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 Fund e T
Department Summary Public Information

General ,
Fund Type h o ' o Sube'r'\“lis‘rdr
Community Environment/Leisure City Administrator 44601
Description

The purpose of the Public Information Division is to provide a one-stop place where the media and citizens can go to
get accurate community and city government related information in an efficient and timely manner. Different
-mediums of information include, but are not limited to the City website, electronic Citizen Request Management
System, social media tools, press releases, reports, newsletters, and Grand Island Television.

Grand Island Television, also known as GITV, is not public access television but is a Public Educational
Governmental (PEG) station. GITV consists of channels 6 and 12 which are provided via Grand Island Charter
cable television. Channel 6 is the programming channel that includes City Council meetings, Hall County Board of
Supervisors meetings, Grand Island Public School Board of Education meetings, and other programs on
governmental, educational, and community events. A particular emphasis is placed on programming associated with
‘the city government departments, services, and programs.

Channel 12, referred to as Info Channel 12, serves as a community bulletin board and airs many public service
announcements.

In 1994 a Low Power Television Transmitter was added to broadcast the programming channel to households that do
not subscribe to cable television. K56FC, channel 56, was assigned for this purpose and contains the same content
as channel 6. In late spring of 2012 GITV received its FCC approval to move to channel 50 and begin broadcasting a
digital signal. This transistion process will be in 2012-2013.

GITV features also now includes a 24-hour live video stream and video archive system which is available to citizens
with internet access to watch live and post production content from anywhere.

In 2012 an addition of a hearing-assist system within council chambers was installed, as well as a more modernized
community bulletin board system for Info Channel 12. The ADA compliant hearing-assist system allows
participants or audience members to clearly follow the meeting with adjustable volume in real-time. The community
bulletin board has many new features including RSS feed capability, interactive bulletins, and the ability to view
local traffic cameras, current weather and long-term forecasts, along with community calendars and GITV
programming schedules.

Budget Narrative

The majority of the Public Information budget is comprised of funds for staffing and maintaining equipment and
systems currently in place. Funding in this budget also includes repair and maintenance of existing GITV studio
equipment and city council chamber audio/video equipment and an annual service maintenance agreement for the
GITYV studio and city council chambers. Furthermore, dollars will be used for website hosting and enhancement,
contracts for the Citizen Request Management System and the live video streaming contract. Minimal dollars are
included for other communication and citizen outreach tools and materials.

Personnel
Net
Title 2010 2011 2012 Change 2013
Audio Video Technician 1 1 1 0 1
Public Information Officer 1 0.85 0.85 0 0.85

Totals: 2 1.85 1.85 0 1.85
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Fund . .
: Department Summary ,; Heartland Public

_ General ~ Shooting Park
" Fund Type o Supervisor '
Community Environment/Leisure Parks and Recreation Director 44801
Description

‘The Heartland Public Shooting Park is located on 412 acres in the south-east corner of the former Cornhusker Army
' Ammunition Plant. The development offers shooting activites for shotgun, rifle and pistol enthusiasts. The facility
also offers a seven acre lake for fishing and retriever competitions. Phase one of the campground development has
‘been completed which has made available ten campground pads with water and eletricity available for each pad.

Bu_dget Narrative

This budgé‘; mai.ntaiﬁs éﬁent FTE le'\}‘é‘lg, operatlonatlon plan, and programs No fundsare 'budgeted for capifal o

Jitems.
Personnel
Net

Title 2010 2011 2012 Change 2013
Customer Service Representative-PT 0 0.75 0.75 0 0.75
Seasonal Workers 2.5 1.25 1.25 0 1.25
Shooting Range Operator I 1 1 0 1
Shooting Range Superintendent 1 1 1 0 1
Totals: 4.5 4 4 0 4
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Fund 3
Department Summary Non-Departmental
General , :
Fund Type _ Supervisor :
Other 5 Finance Director . 55001
Description

‘This division provides for general government operating costs that are not specifically attributable to any one
-department or budget division. The purpose is to provide for other general costs that are attributable to numerous
‘departments or those inefficient to allocate. New for budget year 2012-2013, previous unallocated expenses such as
‘postage, municipal dues, Information Technology department computer charges and telephone truck line charges will
‘now be allocated accross city departments based upon the number of employees in each department allocation,
"Property tax collection fees paid to Hall County and remittance of sales tax revenues due to the state will remain in
this division. The non-departmental revenue includes property tax, sales tax, occupation taxes and administrative
fees for general fund support. Department specific revenue is listed under the respective department.

‘Budget Narrative

-This budget also includes the final year of agency funding for Senior Citizen Industries, the Crisis Center, Hope
‘Harbor, Convention and Visitors Bureau, Council for International Visitors, and Kid’s Fishing Derby. An annual
retirement contingency is included for employees eligible for retirement as well as a contingency amount set asside
‘for unanticipated department expenditures during the fiscal year. An appropriation is provided for the annual
‘contribution to the Central District Health Department. A significant expense is budgeted for capital lease
jpayments, on the lease-purchase agreements for the Heartland Events Center, the Edith Abbott Memorial Library
_expansion, and the State Fair building.
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Proposed Fee Schedule for 2013

2010 2011 2012 2013
Administration
Board of Adjustment Prior to Constructlon 100.00 100.00 200.00
Board of Adjustment After Construct|onlNo Building Permit 250.00 250.00 350.00
Board of Adjustment After Construction/Not Conform 400.00 400.00 500.00
Conditional Use Permit 200.00 200.00 1000.00

Electlon Filing Fees - - City Council

1% of salary .

1% of salary

1% of salary .

Election Filing Fees - Mayor - 1% of salary : 1% of salary = 1% of salary
Haulers Permit (annual) Garbage 225.00 225.00 225.00
Hv_au_lg-;g__rg_l?e{m__l_t (annual) Refuse 75.00 75.00 75.00
Pawnbroker License (annual) 75.00 75.00 100.00
Pawnbroker Occupational Tax (annual) 75.00 75.00 100.00
Blight Study Adoption 500.00 500.00 ]
Redevelopment Plan Adoptlon 500.00 500.00
Redevelopment Plan Amendment 500.00 500.00

5.00 per page
Register of Deeds Filing fee + .50 per legal
Liquor Licenses - Occupatlonal Tax (annual) -
Class A Retail beer, on sale . 200.00 200.00 200.00
Class B Retail beer, off sale 200.00 20000 ~200.00
Class C Retail liquor, on/off sale 600.00 600.00 600.00
Class D Retail liquor/beer, off sale 400.00 400.00 400.00
Class | Retail liquor, on sale 500.00 500.00 500.00
Class L Brew Pub 500.00 500.00 500.00
Class W Beer distributor _ 1000 00 1000.00 1000.00
Class X Alcoholic liquor distributor, except beer 1500.00 1500.00 .1500.00
Class Z Micro Distiller LB-549 500.00 500.00 500.00
Liquor License - School Fees (annual) )
Class A Retail beer, on sale 100.00 100.00 ~100.00
Q'ﬁ%ﬁ,,,@ Retail beer, off sale 100.00 100.00 100.00
Class C Retail liguor, on/joffsale 300.00 300.00 300.00
Class D Retail Liquor, Off sale ..200.00 200.00 ~200.00
Class | Retail liquor, on sale
Advertlsement Fee For All Liquor License Applications y e . o
Class | Retail Liquor, on sale 250.00 :  250.00 250.00
Advertising Fee 10.00 10.00 - 10.00
Special Designated Liquor License 40.00 40.00 80.00 - ,
Natural Gas Company Rate FiingFee 500.00 ..5oooo o s0000
ANIMAL CONTROL SERVICES
Pet License Fee - Un-neutered/un-spayed 3000 30.00 31.00
Pet License Fee - Neutered/Spayed 15.00 15.00 ~16.00
**$5.00 per license retained by registered veterinarian making
sale
Pet License Replacement Fee 5.00 5.00 5.00
License Fees-late fee of $10.00 after Feb 1 10. 00 1000 00 .
Impoundment Fee - 1st Offense™ 25.00 25.00 25.00
Impoundment Fee - 2nd Offense* 50.00 50.00 50.00
Impoundment Fee - 3rd Offense* 75.00 ~75.00 75.00
Impoundment Fee - 4th Offense* 100.00 100.00 100.00

*Impoundment includes a per day boarding fee

Boardlng Fee - Impoundment

12.00+tax/day

12.00+tax/day

12.00+tax/day |

Boarding Fee - Rabies observation

17.00+tax/day

17.00+tax/day

17.00+tax/day
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Proposed Fee Schedule for 2013

2010

2011 |

Rabies observation"transportation fee

2013

2500 |

Legal Proceeding holding fee

16.05+tax per day

Deemed "Potentially Dangerous” fee

100.00

Micro chip

25.00 per animal

Live trap rental $50.00 deposit per trap. When trap is returned in

50.00 deposit
40.00 refund .

working order, there is a refund of $40.00

- when returned

Adoptlons Neutgred/spayed

100,00 + tax

100.00 + tax

100.00 + tax

~100.00 + tax

100.00 + tax

100.00 + tax

S (Pure breed)

Pickup and dlsposal of dead animals at owner's request 25.00 25.00 25.00
Removal of wildlife from the home, garége or yard at home owner's
request
During business hours N/C N/C N/C
(No charge for removing skunks or bats) N
BUILDING DEPARTMENT o |
Building Permit Fee, Electrical Permit Fee, Gas Permit Fee, Plumbing ;
Permit Fee, Sign Permit Fee: Based on Valuation
1,601.00 - 1,700.00 32.00 33.00 37.00 i
1,701.00 - 1,800.00 34.00 35.00 39.00
1,801.00 - 1,900.00 36.00 37.00 41.00
1,901.00 - 2,000.00 3800 39.00 43.00
2,001 - 25,000 For each additional 1,000 or fraction, to and including 38.00 plus 39.00 plus 43.00 plus
25,000 _ - o 6.50 - 6.75 7.25
25,001 - 50,000 For each additional 1,000 or fraction, to and including = 187.50 plus . 194.25 plus . 209.75 plus
50,000 R o : 500 . 525 500
50,001 - 100,000 For each additional 1,000 or fraction, to and 312.50 plus 32550 plus : 334.75 plus
including 100,000 : 3.60 3.75 3.75
: 49250 plus =~ 513.00plus . 522.25 plus
100,001 and up For each additional 1,000 or fraction 3.20 3.25 3.25
Plan Review Fee, Commercial (percentage of building permit fee) 50% 50% 50%
Plan Review Fee, Residential (percentage of building permit fee) 10% 10% 10%w .
Inspections outside of normal business hours* 50.00 50.00 75.00
Reinspection Fee” 50.00 50.00 50.00
Inspection for which no fee is specifically indicated* ‘ 50.00 50.00 50.00 o
Additional plan review required by changes, additions or revisions to
approve plans (minimum charge, one hour)” 50.00 50.00 100.00
*Or the hourly cost to the jurisdiction, whichever is greater The cost
shall include supervision, overhead, equipment, hourly wages and
fringe benefits of all the employees involved N
Contractor Reglstratlon New and Renewal for Electrlcal Mechanlcal :
Plumbing, Sign, Soft Water, Mover and Wrecker _100.00 ~100.00 100.00
New Contractor Set up fe:‘ew . 100.00 - 100.00 100.00
Registration card - Electrical, Mechanical, Plumbing: Master or '
Journeyman 20.00 20.00 20.00
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162225

Emergency Medacai’ﬁlspatch Pmtocnl mct—uded in billing

2010 2011 2012 2013
License: Mechanical, Plumbing, Soft Water - Master 5000 : 50.00 50.00
Llcense Mechamcal Plumbing, Soft Water - Jou__r__n__eyman - 25.00 25.00 2500
License: Mechanical, Plumbing, Soft Water - Apprentice 0.00 0.00 0.00
Board of Appeals application: Building, Electrical, Mechanical,
Plumbing 50,00 - 50.00 ~50.00
Board of Appeals Review of Decision/Test Fees: BUIldlng, Electrlcal ;
Mechanical, Plumbing 50.00 _...50.00 50.00
$50 00 orcost: $50.000r  50.00 or cost

Investigation Fee of permit  cost of permit:  of permit
Mobile Home Park Registration (annual)
Park with Facilities for 2 - 3 Mobile Homes 50.00 75.00 75.00
Park with Facmtles for 4 - 15 Mobile Homes 75.00 100.00 100.00
Park with FaC|l|t|es for 16 - 25 Mobile Homes 100.00 125.00 125.00
Park with Facilities for 26 - 50 Mobile Homes 125.00 150.00 150.00
Park with Facilities for 51 - 100 Mobile Homes . 150.00 200.00 200.00
Park with Facnmes for over 100 Mobile Homes 20000 . 22500 22500
Mobile Sign Permit Fee for Special Event 100.00 100.00 100.00
Mobile Sign Permit Fee for 45 days 150.00 150.00 150.00
Temporary Buildings ~100.00 100.00 100.00
Water Well Registration (Groundwater Control Area Only) 50.00 50.00 50.00 .
License Agreement SEE PUBLIC : SEE PUBLIC : SEE PUBLIC -
Denial of application for license agreement WORKS WORKS WORKS
EMERGENCY MANAGEMENT

t 102.38 . 102.38 110.00
_Dlgltal Alarm Monitoring Fee (yearly- reglstratlon fee lncluded) 228.90 _228.90 250.00
Supervised Alarm Monitoring Fee (yearly-registration fee included) 393.75 .393.75 400.00
Alarm Central Service Fee (yearly) 156.45 156.45 165.00 ‘
False Alarms (each) 108.15 108.15 11500
Audio Tapes (per tape, includes search costs) 27.04 27.04 28.00 -
‘Vldeo Alarm Monitor 1622.25 1750.00

FINANCE DEPARTMENT FEES

Returned Check Charge (All City Departments) 30.00 _.35.00 35.00
Handicap Parking Permit B 0.00 0.00 0.00
FIRE DEPARTMENT FEES B
Copy of Fire Report 10.00 10.00 10.00
Education Fees
minimum (up
to 5 students)
+10.00 for
each
additional
Fire Extinguisher Class student |
CPR BLS Health Care Provider New (per 6 people, books not
included) Books are 12.00 each 184.00
CPR Class Recertification (per 6 people ‘books are not included)
Books are 12.00 each 134.00
HeartSaver AED (per 6 people, books not included) Books are 12.00
each 151.00
CPR for family/friends: All ages (per 6 people books not included)
Books are 7.50/5 books 84.00

63

Grand Island

Special Meeting - 8/21/2012

Page 72/ 156




Proposed Fee Schedule for 2013
2010 2011 2012 2013

HeartSaver CPR, AED and First Aid (per 6 people, books not included)
Books are 13.95 each 284.00
Temporary Structures
[ Tents over 200 sq fi N/A 50.00 50.00
Canoples over 400 sq ft N/A 50.00 50.00
Child Care Inspection* e
Consghatlon 15.00 15.00 n/a
0-12 people 50.00 50.00 50.00
13 + people 100.00 100.00 100.00
Fire Department Patch Request Fee 5.00 -

Flre Safety Inspectlon Fees

Consumption 100.00 100.00 100.00 N

Non-consumption 50.00 50.00 50.00

Nursing Home, Health Care (each)* 100.00 100.00 100.00

Hospital (each inspection)* 150.00 150.00 150.00

Foster Care Homes* 50.00 50.00 5000 |

Building Department Fee Blue Print Revuew Commercial Fire Safety

(each review) 25% 25% 25%

For duplicate building plans submitted within one (1) year of the review

of the original plans 20% 20% 20%

Alarm Systemn Review 75.00 75.00 75.00 )
:$50.00/Riser +|$50.000/Riser| $50.000/Riser
- $25.00/design | +25.00/design| +25.00/design

Sprinkler System Review area area area

Hood System Review B 50.00 50.00 50.00

Suppressmn‘System (other) 50.00 50.00 50.00 o

ks Permit ™ -400.00 - 400.00 000 . 55000
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Proposed Fee Schedule for 2013
2010 2011 2012 2013

*Fees regulated by State of Nebraska

Standby Fees
165.00 per
hour 2 hour

Fire Engine//Rescue Company (3 employees + truck)

Fire Safety Standby goe il e
110.00 per
hour 2 hour

Ambulance (2 employees + ambulance) minimum

AMBULANCE DIVISION

Per call BLS (Basnc Life Support) for non-emergency transportation,

one way, 14.00 per mile 348.00 348.00 453.00

Per call for BLS emergency transportatlon plus mlleage one way

14.00 per mile 534.00 534.00 610.00

Per call for ALS (Advanced Life Support) Level 1 (ALS 1) non-

emergency service, plus mileage. One way, 14.00 permile 623.00 623.00 725.00

Per call for ALS Level 1 (ALS 1) emergency service, plus mlleage one :

way. 14.00 per mile : 662.00 662.00 756.00

Per call for ALS Level 2 (ALS 2) Advanced care, emergency service,

plus mileage, one way. 14.00 per mile 768.00 768.00 803.00

Per call for ALS emergency service when patient is not transported but

some service is rendered, (plus supplies) 285.00 289.00 365.00

AddltlonatAttendant _ 221.00 221.00 221.00

Specialty Care Transport 692.80 692.80 803.00

Mileage Fee per patient mile 14.00 14.00 14.00

Paramedic Intercept 593.00 593.00 593.00

Mayor and Council have established fees for certain medical supplies

used for ambulance calls based on prices currently charged by Saint

Francis Medical Center. The Fire Chief is authorized to adjust prices

and add or delete products as necessary.

PARAMEDIC SERVICE RATES

Oxygen 53.00 53.00 5300

0.B. Kits 17 00 17.00 17 00

Splints (air and/or hare traction) 22.00 22.00 22.00

Spinal Immobilization 86.00 86.00 86.00

Advanced Airway 131.00 131.00 131.00

IV1 (if single IV is started) 51.00 51.00 51.00

IV2 (multiple 1V's started) 86.00 86.00 86.00

Bandages 12.00 12.00 200 | |

Combo Pad 46.00 46.00 46.00

Resq Pod 100.00 100.00 100.00

Bone drill 110.00 110.00 110.00

Suction 12.00

LIBRARY ‘

¢ .10 Juvenile : .10 Juvenile : .15 Juvenile :

Overdue charge on Library Materials (per item per day) .25 Adult .25 Adult .30 Adult

Interlibrary loan per item (plus postage) 2.00 2.00 2.00

Photocopy/Computer Print (mono, 8 1/2"x11" or 14") 0.10 10 -~ 010 ¢

Photocopy/Computer Print (mono, 11"x17") 0.20 0.20 0.25

Photocopy/Computer Print (color, 8 1/2"x11") 0.70 0.70 0.75

Photocopy/Computer Print (color, 8 1/2"x14") 1.00 1.00 1.00

Photocopy/Computer Print (color, 11"x17") 1.50 150 '1.50

Microform Reader-printer copy . 040 0.40 . 0.50

Replacement Fee for Lost ID Card 1.00/card 1.00/card 1.00/card
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2010 2011 2012 2013
. Replacement : Replacement . Replacement .
Processing Fee for Lost Material Cost Cost Cost

FAX Services

Outgoing - Staff assisted - U.S. only

_1stpage 3,00

1st pa“ge 3.00

1st page 3.00

2-10 page 2-10 page additional
1.25 1.25 pages 1.50
Incoming - Staff assisted 1st page 2.00 : 1st page 2. 00 1st page 2.00
2-10 page @ 2-10page additional
R o 1.00 100 pages1.00
Outgoing - Self service (Credit/Debit) - U.S. . 1st page 1.50
~ additional
__pages 1.00
Outgoing - Self service (Credit/Debit) - International 1stpage4.95
additional
. . pages 3.45
Non-Resident Annual Card Fee 40.00 40.00 40.00

Purchase of computer dlSk” ) o
Purchase of computer thum drive:
Purchase of computer head phones’

PARKS AND RECREATION DEPARTMENT

~1.00/disk

100/disk

CEMETERY DIVISION

Open/Close Grave (per burial) **oversize vault - add $150.00**

Urn Vault over 18" x 18" - Add $50.00

Adult 450.00 500.00 500.00

Child 125.00 . 200.00 200.00

Ashes 100.00 ©  150.00 150.00

After 4:00 pm Monday - Friday (must leave gravesite by 4:30)

After 12:00 pm Saturday (must leave gravesite by 12:30)

Adult 600.00 650.00 750.00

¢chid 175.00 200.00 275.00

Ashes 150.00 175.00 250.00

Sunday & Holiday Open/Close (per burial) '

Adglt . 850.00 900.00 1000.00

Chnld 350.00 375.00 450.00

Ashes e 300.00 325.00 400.00

Disinternment o

Adult 750.00 800.00 800.00

Chid 250.00 300.00 300.00

crematon 250.00 300.00 300.00

Burial Space

One 450.00 500.00 500.00

Two o 900.00 1000.00 1000.00 B

One-Half Lot (4 or 5 spaces) 1800.00 2000.00 2000.00

Full Lot (8 or 10 spaces) 3600.00 - 4000.00 4000.00

Babyland 100.00 125.00 125.00
. |Cremation Space - SectionJ 200.00 225.00 225.00

Transfer Deed (each new deed) 25.00 35.00 35.00

RECREATION DIVISION e

The Parks and Recreation Director shall establish fees for

miscellaneous merchandise sales, tournament and league play and

special events and promotions

Volleyball Program

175.00-
200.00 per :175.00-225.00.
League Play - Per Team™** 17.50 session  per session

Basketball Program
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Proposed Fee Schedule for 2013

2010 2011 2012 2013
250.00-
300.00 per 250.00-325.00
League Play - Per Team™* 34.00 session  per session
Flag Football Program
" 225.00-
300.00 per 250.00-325.00
League Play - Per Team*** 25.00 ~ session | persession
***Volleyballl, Basketball and Flag Football program and tournament
fees determined by the number of teams signed up to play.
Playground & miscellaneous Programs & camps 0-100.00 0-100.00
10.00 per 10.00 per
Kinder camp & Playground Pals participant participant
Lifeguard Training* 100.00 100.00 150.00
Lifeguard Instructor Training* 100.00 100.00 150.00
Water Safety Instructor Trammg 100.00 100.00 - 150.00
Lifeguard Refresher Course* 25.00 25.00 50.00
Professional CPR Training* 50.00 50.00 100.00
Professional CPR Recertification* 25.00 25.00 50.00
*Plus any addxtronal/mcreases assessed by the Red Cross
Stolley Park Picnic Shelter (1/2 day) 25.00 25.00
Stolley Park Picnic Shelter (all day) 50.00 50.00
Stolley Park Kitchen (1/2 day) 25.00 25.00
Stolley Park Kitchen (all day) 50.00 50.00
Athletic Field Rental (per field) . 25.00 50.00
Athletic Field Preperation (1 time) per field ) 25.00 50.00
Athletic Field Preperation Additional services per field 25.00-200.00 | 25.00-200.00 -
Youth - Player participation fee (per child) 10.00
AQUATICS
The Parks and Recreation Director shall establish fees for
miscellaneous merchandise sales, tournament and league play and
special events and promotions
Lincoln Pool _
Daily Fees - 4 & under w/paylng adult Free Free Free .
Daily Fees 5t015 225 2.25 2.25
Daily Fees - 16 to 54 3.25 325 325
Daily Fees - 55 & Over 2.25 2.25 2.25 '
Lincoln Swimming Lessons per person/per session 20.00 25.00 25.00 -
ATER BPARK
-1.00/daily 4.00: 1.00/daily
depositor . 4.00 deposit ' 2.00/daily 4.00
drivers ordriver's depositor . L
Locker/Life Jacket Rental __license license _ driver's Iicense dnver‘s
:2.00/daily 1.00: 2.00/daily  3.00/daily 1.00°
Inner Tube Rental - Single ) . deposit 1.00 deposit deposit 5
:4,00/daily 1.00  4.00/daily  4.00/daily 1.00:
inner Tube Rental - Double ) . deposit  1.00 deposit deposit
Daily Fees
Children 4 & under w/paylng adult _Free - Free Free
Chrldren 5 to 15 600 8.00 7.00
Adults 16 to 54 7.00 7.00 800
Adults 55 and over 6.00 6.00 7.00 ‘
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2010 l 2011 2012 2013

; 1.00 off gen ,

+ 1.00 off gen Admission 1.00 off gen

- Admission @ 3.000ff = Admission

3.00 off Family  Family daily 3.00 off Family
Twilight Fee after 7:00 pm daily price price daily price
Family One Day Pass (Family includes two adults and up to four
children) 22.00 22.00 24,00
Season Passes
Children 5 to 15 70.00 70.00 75.00
Adults 16 to 54 o 80.00 80.00 85.00
Adults 55 and over . 7000 . 7000 75. 00
Husband or W|fe and Famlly 150.00 . 150.00 160 00
Family 180.00 180.00 19000
Replace Season Pass 5.00 5.00 500 -
Gold Season Passes
Children 5 - 15 90.00 95.00
Adults 16 to 54 100.00 105.00.
Adults 55 and over 90.00 95.00 |
Husband or Wife and Family 190.00 200.00
Family 225.00 235.00
Group Fees - Age Group
10-29 people 5t0 15 575 5.75 875
10-29 people 1610 54 875 6.75 _7.75
10-29 people 55 and over 5.75 575 675
30-59 people Bto15 550 5.50 6.50
30-59 people 16 to 54 6.50 6.50 7.50
30-59 people 55 and over 550 5.50 6.50
60+ people S5to15 5.25 5.25 6.25
60+ people 16 to 54 ) 6.25 6.25 7.25
60+ people 55 and over 5.25 525 6.25
Consignment Program - Island Oasis
Age 5-15 o 4.50 4.50 5.50
Age 16-55 5.50 5.50 6.50
55 - Over 4.50 4.50 550 )
Family 20.00 ~20.00 22.00

- 400.00/1 hr, =~ 400.00/1 hr, -

~includes the  includes the ' 425.00/1 hr

. use ofinner . use of inner :includes use of
Pool Rental e tubes tubes _inner tubes
N day faCl tW ,..:.w,:' ’ - 00 pml e i '.

20.00 per 25 00 per 25.00 per

Swimming Lessons session session session
Souvenir Stand items 1.00-20.00 1.00-20.00 1
‘Concession Stand ltems .50-15.00 .50-15.00
The Parks and Recreation Director shall establish fees for
miscellaneous merchandise sales, tournament and league play and
special events and promotions,
Weekday Golfing ) -
Seniors 55 and older (weekdays & after 1:00 on weekends)
9 holes 10.00 11.00 12.00
18 holes 14.00 16.00 17.00 ]
9holes 12.00 13.00 14.00
Additional 9 holes weekdays 4.00 5.00 5.00
Additional 9 holes weekends 4.00 5.00 5.00
Junior Golf-9 holes (weekdays & after 1:00 on weekends) 7.00 8.00 9.00
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2010 2011 2012 2013

18 holes 16.00 18.00 19.00

Junior Golf-18 holes (weekdays & after 1: 00__‘_9n weekends) 11.00 13.00 14.00
'Weekend/Holiday Golfing ]
9 holes 14.00 15.00 16.00

18 holes 18.00 20.00 21.00

Passes (annual) 7
Adult SevenDay 495.00 520.00 520.00
Additional Family Member 220.00 230.00 230.00

Family Pass 715.00 750.00 750.00
Adult Five Day Pass (Mon -Fri only) 368.00 390.00 390.00
Junior/Student pass includes full time college students (weekdays and

after 1:00 on weekends) 150.00 160.00 160.00

Senior Pass (55 & older, e)gpludes hohdays and weekends before 1:00 pm) ... 285.00 299.00 299.00

Capltal Maintenance Fee (included in daily green fee)(collected from

each player per round played by an individual possessing a season

pass) 1.87 1.87 2.34

Cart Rental

9 holes, per rider 8.00 8.00 9.00

18 holes, per rider 12.00 12.00 13.00

Golf Cart Punch Cards - 9 holes . 99.00 99.00 11500
Golf Cart ngggh Cards - 18 holes ~155.00 155.00 169.00

Group Fees/Discount Booklets

25 - Rounds 350.00 . 375.00 375.00
50-Rounds 690.00 740.00 740.00

100 - Rounds_ .1350.00 . 1450.00 1450.00

Green Fee Discounts for large groups '

25-49 people 5% 5% 5%

50-100 people 10% 10% 10% _
Over 100 people 15% 15% 15%
HEARTLAND PUBLIC SHOOTING PARK

The Parks & Recreation Director shall establish fees for miscellaneous

merchandise sales, tournament and league play and special events

and promotions.

Archery (Adult) Practice range 5.00 5.00 5.00

Archery (Aduit) 3D o 15.00 n
Archery (Youth) Practice range 2.50 2.50 2.50

Archery (Youth) 3D 8.00

Adult Skeet/trap per round (25 targets/round) 525 5.50 575
Skeet/Trap Youth Rate (age 18 & under) 3.75 4.00 4.25
Skeet/Trap Punch Card rate - 12 rounds @ 5.81/round 57.50 57.50 63.75

Adult Sporting Clays per round (50 targets/round) 16.00 16.00 17.00

Aduit Sporting Clays per round (100 targets/fround) 28.50 28.50 30.50

Sporting Clays - Punch Card rate - 6 rounds @ 15.33/round 85.00 85.00 91.00

Youth Sporting Clays per round (50 target/round) 5 11.00 11.00 12.00

Youth Sporting Clays per round (100 target/round) 22.00 22.00 24.00
Counters - Trap/Skeet (per target) 0.13 0.13 0.16

Counters - Sporting clays (per target) 0.22 0.22 0.26

Adults 5 Stand per round (25 targets/round) 6.00 6.00 6.50

Youth 5 Stand per round (25 targets/round) 4.00 4.00 4.50 .

Daily fee Rifle/lHandgun Adult 10.00 10.00 10.00

Daily fee Rifle/Handgun Y Youth ~ 5.00 5.00 5.00

Punch Cards (6 days at $8 50) 45.00 45.00 45.00

Family Pass lele/Handgun (12 months) 150.00 150.00 150.00

.22 Rimfire Range Adult 10.00 10.00 10.00

69

Grand Island Special Meeting - 8/21/2012

Page 78/ 156



Proposed Fee Schedule for 2013

Adults (16-54)
Student Pass Discount. ~
City League Families "Game N|ght" Discou

2010 2011 2012 2013

.22 Rimfire Range Youth 5.00 5.00 5.00
Rifle Range Rental w/o RSO (Law Enforcement per day) 100.00 100.00 100.00
Rifle Range Rental with RSO (Law Enforcement per day) 200.00 200.00 200.00
Rlﬂe Range Rental w/o RSO (Busmess Rate per day) 150.00 150.00 150.00
Rlﬂe Range Rental ‘with RSO (Business Rate per day) 250.00 250.00 250.00
Golf Cart Rental per round (per rider) 4.00 4.00 4.00
Golf Cart Rental | per half day 25.00 25.00 25.00
,Golf Cart Rental per day (4 rider limit) 50.00 50.00 50.00
Range time for Instructors with staff 5 per student minimum charge 20.00 20.00 20.00 |
Range time for Instructors without staff per student with no minimum 15.00 15.00 15.00
Classroom Rental}_ﬁ(Shootmg Sports Educational per,day)‘ ¢ 100.00 100.00 100.00
Classroom Rental (Business Rate per day) 200.00 200.00 200.00
Classroom Rental with associated shooting event N/C N/C N/C L
Camping with electricity/water (pernighty 20.00 20.00 2000 - 2500 .
Camping no water/electricy (per night) 5.00 5.00 5.00
Stolley Park Train
Individual Rates .
Ages 1 and under w/paying adult Free Free Free
Ages 2 & 3 w/paying adult 1.00 1.00
Single rider (4 and over) 2.00 2.00 2.00
10 Ride Punch Card (savmgs of 2.50) 17.50 17.50 17.50
25 Ride Punch Card (savings of 12.50) 5 37.50 37.50 37.50
50 Ride Punch Card (savings of 37.50) 62.50 62.50 62.50
Unlimited rides 100.00/hour | 100.00/hour  100.00/hour
Group Rates o
10 to 24 Riders ) 1.75 each 1.75 each 1.75 each
25 - 49 Riders 1.50 each 1.50 each 1.50 each
50 + Riders 1.25 each 1.25 each 1.25 each
Community Fieldhouse B
Admission & Rental Prices
DF op In:
Children under 2 Free Free
Children (2-4) 2.00 2.00
Youth (5-15) & Seniors (55 & older) 3.00 3.00

5.00 5.00

Children under 2 Free Free
Children (2-4) 1.00 1.00
Youth (5-18) & Seniors (55 & older) 2.00 2.00
Aduts 4.00 4.00
(use of entire facility as long as area not previously reserved)

Rental (Hourly)

Full Turf Field (Primary hours) 110.00 110.00

8000

Full Turf Field (Non primary hours) M-F 2:00 pm 5:00 pm Sat 8:00-12:00

Half Turf Fleld (Non pnmaryI howurs) M-F 2:00 prr1—5 OO’pm Sat 8:00- 12 00 .

Basketball Court (Primary hours) e 30.00 30.00
0-12:00

Basketball Court (Non'prlmary hours) M_F 2:00 pm-5:00 pm Sat

2000

Basketball 15000

Volleyball Court (Prlmary hours)

Volleyball Court (Non primary hours) M-F 2:00 pm-5: oo pm Sat 8: 00 12 00 ~15.00 o
Tournament (8 hour minimum) S S e 400y |
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Proposed Fee Schedule for 2013

2010 2011 2012 2013
Batting CageRental }
15 Minutes 10.00 10.00
Hour 35.00 25.00

l:gag_ue Fees:

Per Individual Leagues.

Per Team Leagues 600.00 190.00-600.00
Small meeting room 15.00/hr 15.00/hr
Kitchen/large room - 30.00/hour
Birthday Party pkg #1: Half field rental/room rental, up to 20 children

($3.00 per additional child) 80.00/hour

Blrthday Party pkg #2: Whole field rental/room rental, up to 30 chlldren
($3.00 per additional child) .

150.00/hour

Bouncer rental

00. OGII'! 1

20.00/our T

90000,

110.00 - 500.00

CIlnlcs/camps/tournaments

Season Passes for Fieldhouse (October thru April) )

Toddler Pass (BGES 2-4) 40.00

Youth Pass (5-15) 6000 |
Adult Pass (16 54) 100.00

Senior (55+) £60.00

Planning
Zoning T
Zoning Map Amendment: Grand Island 400.00 750.00 750.00
Ordinance Amendment B 500.00 750.00 750.00
CD, RD, TD Rezoning, Grand Island 500.00 750.00 750.00
Subdivisions o ‘

 350.00 plus = 400.00 plus . 400.00 plus " 400; oo plus :
Preliminary Plat 10.00/lot 10.00/lot ~ 10.00/lot -
Final Plat - Admlnlstratlve Approval '
Grand Island 25.00 50.00 50.00
Final Plat .

. 400.00 plus © 420.00 plus

Grand Island Jurisdiction 325.00 - 10.00/lot : 10.00/lot
Vacation of Plat 20000  200.00 250.00
Lots more than 10 acres
Comprehensive Plan '
Map Amendment 400.00 750.00 750.00
Text Amendment _ 400.00 750.00 750.00
Publications - ‘ ]
Grand Island Street Directory 1000 10.00 15.00
Comprehensive Plan
Grand Island 75.00 75.00 75.00
Other Municipalities 50.00 50.00 50.00

Zoning Ordinances
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Proposed Fee Schedule for 2013
2010 2011 | 2012 2013
Grand Island 1500 25.00 25.00
Other Mummpahtues 10.00 25.00 25.00
Subdivision regulations
Grand Island 15.00 15.00 15.00
Other Municipalities 10.00 15.00 15.00
Grand Island
800 Scale Zonmg Map Unassembled 100.00 100.00 100.00
Generallzed Zoning Map 40.00 50.00 50.00
Future Land Use Map _ 40.00 50.00 50.00
Grand lsland Street Map B 10.00 10.00 15.00
Hall County
Zoning Map Generalized 25.00 50.00 50.00
Zoning Map 2" = 1 mile 45.00 75.00 75.00
Road Map 10.00 10.00 15.00
Wood River, Cairo, Doniphan, Alda o
Basemap 5.00 5.00 5.00
Zoning Map 30.00 50.00 50.00
Other Maps
School District Ma_ps 30.00 50.00 50.00
Election District Maps 30.00 50.00 50.00
Fire District Maps 30.00 50.00 50.00
Custom Printed Maps 10.00/sq foot i in 15.00/sq ft 15.00/sq ft
Electronic Publlcatlons
GIS Data CD “ __50.00 100.00 100.00
Aerial Photograph CD (MrSID Format) 50.00 100.00 100.00
Comprehensive Plans All Jurisdictions ) 50.00 100.00 100.00
Zoning and Subdmsuon Regulations All Jurisdictions 20.00 50.00 50.00
Custom PDF Map 25.00/1/2 hr | 25.00/1/2 hr
. 95.00/hr 150.00/hr 150.00/hr
Research & Documentation Fee . Minimum 2 hr | Minimum 2 hrj Minimum 2 hr
Flood Plain .
Letter of Map Interpretation 10.00 20.00
Review and Submission of LOMR 50.00 50.00
POLICE DEPARTMENT
2.00/1-5
pages, 1.00
each add'l 5
pagesin 5
page
Copy of Reports/Walk in increments
4.00/1-5
pages, 1.00 for:
: each add'l5 .
pagesinb
page
Copy of Reports/Mail or fax increments
Firearms Permit ‘ 500 ) 5.00 , 10.00 _
Towing Fee - Day . Actual Cost Actual Cost Actual Cost
Towing Fee - Night " Actual Cost = Actual ng.ﬁtu - Actual Cost : B
Impoundment Fee for TOWED Vehicle 30.00 30.00 3000
Storage Fee for Impounded Vehicle (per day) 10.00 10.00 10.00
Alcohol Test for DU| (eachtime) 149.15 14915 149.15
Solicitator's Permit (30 day permit) 25.00 25.00 \ 25.00
Solicitor's Permit - Application Fee (Nonrefundable) 25.00 25.00 ‘ 25.00
Street Vendor's Permit - Application Fee (Nonrefundable) 25.00 25.00 25.00
Street Vendor's Permit - 30 days 25.00 25.00 25.00
Street Vendor's Permit - 90 days 60.00 60.00 60.00
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Proposed Fee Schedule for 2013

2010

2011

2012

2013

Street Vendor's Permit - 365 days

200.00

200.00

200.00

Parkmg Ramp Permit Fees:

Lower Level:"Reserved Monthly

25.00/month

& Upper levels: “Reserved Monthly

~15.00/month

: 25.00/month

25.00/month

- 15.00/month

15.00/month

120.00 per 120

20.00 per 120 to 180 20.00 per 120
Downtown Metered Parking to 180 minutes| minutes  |to 180 minutes
Additional 60 minutes or fraction thereof 20.00 20.00 20.00
25.00 per 21 | 25.00 per 21 125.00 per 21 to
Downtown Express Zone Parking to 40 minues | to 40 minues | 40 minues
Additional 20 minutes or fraction thereof 25.00 25.00 25.00
Police Issued Parking Tickets (tickets issued away from downtown) 10.00 10.00 20.00
Chamber Lot Parking Fee 10.00/year 50.00/year 50.00/year
Vi tion Bid Fee (per event) 10.00 10.00
Photographs/E- ma|| 10.00
Photographs/CD 15.00
PUBLIC WORKS DEPARTMENT
ENGINEERING
Cut and/or Opening Permit _15.00 1500 15.00
Sidewalk and/or Driveway permit 15.00 = 1500 15.00
Sewer Tap Permlt (Breakdown: PW 23.80, Building 46. 20) 35.00 35.00 _70.00
GIS CD Aerial photos on CD or DVD 50.00 50.00 50.00
s.f. Paper Prints
s.f. Mylar Sepia 2.25 2.25 225
Traffic Count Map 10.00 10.00 10.00
Aerial Photos - Individuals, businesses and consultants working for 3.50/sq. ft. 3.50/sq. ft. 3.50/sq. ft.
Directory Map o Planning sells | Planning sells| Planning sells |
Computer setup 15.00 1500 15.00
Quarter Section or any part thereof 5.00 5.00 ....5.00
Photo Mosaic (dependent upon number of sectlons) Minimum of two
(2) 1500  15.00 15.00
License Agreement Application (Non- refundable) 100.00 100.00 10000 &
License Agreement Appeal 50.00 50.00 ¢ 5000
50.00 plus 50.00 plus 50.00 plus
0.07 per ft 0.07 per ft 0.07 per ft
. basedon based on based on
Permit and Plan Review Fee _project length : project length - projectlength
Large copy prmts (mlnlmum $3.00 c:harge) .50/sf : .50/sf .50/sf
Application for vacation of Right-of-Way or Easement (Non-
refundable) 100.00 100.00 100.00
Investigation Fee {per Section 30-28 of City Code) | — 35.00 35.00 35.00
STREETS DIVISION =
4.50/f +30.00. 4.50if+  4.50/f + 30.00
Pavement cut (sawed), whether bituminous orconcrete ~~  callout : 30.00 callout cajout -~
:8.50/f + 30.00.  8.50/F+ 8. 50/If + 30.00
calloutand © 30.00 callout callout and
Curb section milling for driveways permits and permits  permits
Remove & replace 4" Concrete Sidewalk 5.75/sf 5.75/sf 575/sf
Remove & replace 5" Concrete Sidewalk or Drive 6.50/sf 6.50/sf 6.50/sf
Replace 6" Concrete Paving: W|th 7" Concrete Pavmg 43.50/sf 43.50/sf 43, 50/sf
Add 1 inch additional thickness over 6" concrete pavement 3786y 3.75/sy 3.75/sy
Replacement of bituminous surfaced pavement 2" thick with 6"
concrete base 55.00/sy 55.00/sy 55.00/sy
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Proposed Fee Schedule for 2013

2010 2011 2012 2013
Replacement of 6" bituminous surfaced pavement without a concrete
base ‘ 46.00/sy 46.00/sy 46.00/sy
Replacement of 2 asphalt surfaced pavement over existing concrete
paving 40.00/sy 40.00/sy 40.00/sy
Replacement of 2" asphalt surfaced pavement over eX|st|ng ‘concrete
paving (off season) 52.00/sy : 52.00/sy 52.00/sy
Block party closure (waived for “Natlonal nght Out") 50.00 |
WASTEWATER TREATMENT (as Approved by Ordinance)
Sewer Tap Permit (See engineering fees)
Sewer Service Charge per month 8.24 8.24 8.24
Monthly sewer bill for customers not hooked to City water 19.24 19.84 19.84
vV Ins‘pegtlpn‘gf. Sanitary Sewer (minimum $100.00 charge) 0.61 0.63 0.68
SEPTIC TANK CHARGES
Charges for Septic Tank Sludge minimum fee 7.64 8.00 8.40
'Charges for Septic Tank Sludge per 100 gallons 6.96 7.20 7.40
Charges for High Strength Septic Sludge per 1,000 gallons 400.00 410.00 420.00 _
FLOW CHARGES (Changes effective 1-1-2012) i
Cost per 100 Cubic feet of Flow (customers discharging directly into
City's Treatment Plant) 1.29 1.20 1.18
Cost per 100 Cubic feet of Flow (customers usmg City's collection
system) - 1.45 168 * 1.78
Cost per 100 Cubic feet of Flow (low strength customers using City's
collection system) 0.5800 0.777 * 0.7800
INDUSTRIAL WASTE SURCHARGES (Changes effective 1-1-2012)
BOD Charge $/Ib over 250 mg/l ‘ 0.2806 0.3042 * 0.3633
SS Charge $/Ib over 250 mg/l 0.2180 0.2180 * 0.2450
O|l & Grease $/Ib over 100 mg/l 0.1485 0.1465 * 0.077
Total Kieldahl Nitrogen (TKN) (§/lb over 30 mg/l) 0.5539 0.5701 * 0.5701
Ammonia (over 30 mg/l) * 0.5701
LOW STRENGTH INDUSTRIAL SERVICE FOUR-PART CHARGES
(Changes effective 1-1-2012)
BOD Charge (3/1b over 0 mg/l) B 0.2806 0.3042 * 0.3633
SS Charge ($/Ib over 0 mg/l) 0.2180 0.2180 * 0.2450
Oil & Grease ($b over Omg/l) ) 0.1465 0.1465 * 0.077
Nitrates (over 25 mg/l) 1.8372 * 1.8739
HYDROGEN SULFIDE CHARGES
Total Sulfide charges for industrial discharging directly into City's
Treatment Plant + $9160.00 per month, plus total sulfide $/Ib over 0
mg/l 0.3569 0.3899 0.3899
Total Sulfide $/Ib over 0 mg/l (for customer's using City's collection
system) 0.3569 0.3899 0.3899
S6LID WASTE e
Minimum Charge (Landfiily . 1ton
Minimum Charge (Transfer Station) (up to 260 pounds) 12.00 12.00 500
A penalty will be applied at both locations (Transfer Station and
Landfill) when the delivering vehicle is not properly equipped or the
load is not completely covered.
Passengertire 3.25Mire 3.25/tire 3.25/tire
Passenger tire on rim 13.25Mire 13.25/tire 13.25Mire
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Proposed Fee Schedule for 2013

2010 2011 2012 2013
Truck tire - 10.00/tire 10.00#ire 10.00/tire
Truck treonrim 25.00/tire 25.004ire 25.00/tire
Implement tire 25.00/tire 25.00ftire  25.00/tire R
Implement tire on rim 50.00Aire 50.00/tire 50.00tire -~
Double the
Special Waste (as designated by Superintendent)* Fee set by Double the applicable Double the
Superintendent based on product received ‘applicable rate: rate “applicable rate
Drive Off Fees 25.00 25.00 25.00
Appliances 10.00 10.00 10.00
LANDFILL SITE
Asbestos, contaminated soils and other wastes requiring special
handling may require Nebraska Department of Environmental Quality
pre-approval and notification to landfill. T
General Refuse, solid waste (Residential Packer Truck) 27.50/ton 27.50/ton 27.50/ton
General Refuse, solid waste-+ and demolition material
(Commercial/Rolloffs) ~ 31.20/ton ~31.20/ton 31.20fton =
Contaminated Soil 15. 00/ton 15 00/ton = 15, OO/ton :
Street Sweepings 4.00/ton 4. 00/ton 4 00/ton S
Liquid waste - sludge | notaccepted notaccepted notaccepted
85.00/ton ,

85.00/ton 1 ton 85.00ton ¢
Asbestos 1 ton minimum  minimum 1 ton minimum-
Tails & by- products_ ___________ 34.40/ton 34.40/ton = 34.40fton
Automotive Fluff 20.00/ton
Late load fee 25.00/load
Set pricing for specnal projects with the approval of the Public Works
Director and City Administrator
TRANSFER STATION
General Refuse, solid waste (Residential Packer Truck) 29.85/ton 29.85/ton . 29.85/ton
General refuse, solid waste and demolition materials (Commercial/roll-
offs and small vehicles) 37.10/on 37.10/ton 37.10/ton
COMPOST SITE
All materials received at the compost site shall be clean of trash and
debris. Plastic bags shall be removed by the hauler
Private Vehicles Yard Waste - clean grass, leaves or other
compostable yard and garden waste, tree limbs/branches . No Charge : No Charge No Charge
Commercial Hauler Yard Waste - clean grass, leaves or other f
compostable yard and garden waste 37.10fton = 37.10/ton 37.10/ton
Commercial Hauler - free limbs/branches 37.10/ton 37.10/ton 37.10/ton

UTILITY SERVICE FEES

- 2.00/plus 1%

2.00/plus 1%

2.00/plus 1%

unpaid unpaid unpaid
Late Charge (payment not received prior to next billing) over 5.00 over 5.00 over 5.00
Return Check Charge 30.00 35.00 35.00
Turn on Charge (non payment) 35.00 40.00 40.00 )
After 4:30 pm on a business day Turn on Charge (non payment) 200.00 275.00 375.00
Trip Fee - Disconnect personnel (Applicable when payment is
made to stop disconnection when disconnect personnel are
on site - - 35.00 35.00 N
Final notice fee - applicable when a trip is required to notify of a
pending utility shut off . 30.00 |
Backflow Processing Fee 2. 00/month 2 00/month - 2.00/month
Temporary Commercial Electric Service 130.00 130.00 130.00
Service Charge (new connections, transfer service) 18.00 19.00 20.00
Fire Sprinkler System Connection Fee 93.93/yr 93.96/yr 93.96/yr ~
Temporary Water Meter on Fire Hydrant 90.00 95.00 95.00
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Proposed Fee Schedule for 2013

2010 2011 2012 2013
Locate Stop Box 35.00
Pole Attachment Fee 4.00/yr

'Water Service

0.

| Water Main Taps - 2" or less

Bill éVnd 60|Iecf Sewer (monthiy Charge) 1'(:)125.00
Unauthorized connections/re-connections, meter tampering 200.00 275.00 375.00
100.00 110.00 110.00
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City of Grand Island
City Hall
100 East First Street, Box 1968
Grand Island, Nebraska 68802-1968
(308)385-5444

Gﬂ‘ﬁD%WISLAN D
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City of Grand Island
City Hall
100 East First Street, Box 1968
Grand Island, Nebraska 68802-1968
(308)385-5444

GHAXDESISLAND

78

Grand Island

Special Meeting - 8/21/2012

Page 87 /156



Grand Island Special Meeting - 8/21/2012 Page 88/ 156



Grand Island Special Meeting - 8/21/2012 Page 89 /156



CHINTRYaR OAF

Grand Island .
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CHINTRYaR OAF

3 GENERAL FUND
GI' and lSland A . 2012/2013 PROPOSED

BUDGET

City of Grand Island 2012-2013 Proposed
Budget Includes

With Council Consideration:

%

<= New revenue that will close gaps

= A property tax increase can be avoided without
diminishing the existing level of program services for
the citizens of Grand Island

< To lower crime and increase the strength of the Grand
Island Police Department, additional revenue needs to
be determined
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CHINTRYaR OAF

Grand Island « - _ S,

BUDGET

2013 Budget Gap Closure Summary

8/21/12
General Capital

Fund Improvements
July 10-July 24th Shortfalls S {353,000} S {461,567}
General Fund Capital Are Dept. Increase S (80,000)
Property Tax Revenue Decrease 5 [20,520)
Contingency expense eliminated S 300,000
Reimbursements from NDOR S 591,860
Final Valuation-Property Tax Revenue Increase S 89 687

Reduce transfer from General Fund to 400 Fund S 130,000 5 [130,000)

Excess may be used for Police Budget Request S 66,167 S 293
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CHINTRYaR OAF

Grand Island . .- _ gy

BUDGET

Capital Improvement Projects 400 Fund
Changes in Proposed Budget

%

On the following pages of 400 Fund Capital

Improvements, the = green highlights -epresent

changes from previous Budget Study Sessions.
=City Hall HVAC-decrease from $575,000 to $325,000

=Grand Generation Center increase from $38.090 to
$100,000
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CHINTRYaR OAF

Grand Island .+ - _ S

BUDGET

Capital Improvement Projects 400 Fund
Updated-Proposed Budget

Yellow highlighted amounts on the following pages
represent projects the City will receive
reimbursements from Nebraska Department of Roads.

%

Total 400 And  Reimb
Appropriation  fo City
Resurfacing Various Location-Federal Aid Projects § 677,300 $ 120,000

Capital Ave: Webb to Broadwel| S 433000 S 320,000
Realign Walnut Ent. & Custer/15th Signal 5 11,000 S 10,000
Wasmer Detention Cell $ S50 S 103900
Hiker/Biker-State and Capital Connector 5 33,310 $ 37,960

Total Project Cost/Reimbursement to City S L777810 S 591,360
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SR O GENERAL FUND

Grand ISland . Z - 2012/2013 PROPOSED

BUDGET

Funding Sources 2013 Capital Improvements

& Updated 8/21/12

< General Fund 2013 Transfers: $ 708,000
< State Gas Tax: $ 2,134,500
& Keno: $ 450,000
< Special Assessments: $ 710,000
<= Total Revenue Sources: $ 4,002,500
<= Total Capital Requests: $ 4,594,067
< Additional Funding Needed: $ (591,567)

%

Additional Revenue-400 Fund $ 591,860
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Grand Island

2012-2013 BUDGET

CAPITAL IMPROVEMENT PROJECTS 400 FUND

PROJECTS FUNDED BY GENERAL FUND-KENO-SPECIAL ASSESSMENTS

2012 Budget

2012 Forecast

2013 Budget

Annual Handicap Ramp Installation

$

$

165,000

Digital Antenna/Transmission Line Install $ - $ - $ 65,000
Drainage Improvement Districts $ - $ - $ 100,000
Underpass Bridge Engineering $ = $ = $ 60,000
Cannon Ditch Lining $ - $ - $ 250,000
Lincoln Park Pool $ 80,000 $ - $ -
Integrated/Comprehensive Drainage Plan $ 125,000 $ - $ -
Infrastructure Emergency Funds - Disaster Recovery $ 100,000 $ 100,000 $ 60,000
Fiber Wireless Connections $ 90,000 $ - $ 125,000
City Hall Phone System $ 100,000 $ - $ 125,000
City Hall HVAC $ 450,000 $ - $ 325,000
Grand Generation Center Building Improvements $ - $ - $ 100,000
Miscellaneous Park Projects $ 150,000 $ 320,659 $ 150,000
Hiker/Biker Trails $ - $ - $ 20,000
Hiker/Biker Trails - State and Capital Connector $ 59,600 $ - $ 83,310
Hiker/Biker Trails-Broadwell-Capital to Eagle Scout $ 56,000 $ - $ -
Hiker/Biker Trails- St. Joe $ - $ 192,107 $ -
Hiker/Biker Trails-Mormon Island Bridges $ 9,000 $ - $ -
Hiker/Biker Trails-Mormon Island Phase 1 & Phase 2 $ 25,000 $ = $ =
Annual Sidewalk Projects $ 25,000 $ 25,000 $ 25,000
Line Drainage Concrete Ditch $ 50,000 $ 58,413 $ 50,000
Athletic Complex Development - Vets Home $ = $ 7,200 $ =
Northwest Drainage Project - Feasibility & Design $ 375,500 $ 375,000 $ 529,816
Moores Creek, Faidley, Edna Construction $ - $ 210,365 $ -
Construct Drainway - CCC to Wood River $ 226,441 $ 250,000 $ 226,441

Subtotal| $ 1,921,541 $ 1,538,744 $ 2,459,567
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CRIETE YRR CRE

GENERAL FUND

I_Gl” and Island . - _ 2012/2013 PROPOSED

-

CAPITAL IMPROVEMENT PROJECTS 400 FUND
2012-2013 BUDGET
PROJECTS FUNDED WITH GAS TAX MONEY
2012 Budget 2012 Forecast 2013 Budget

BNSF Shoulder Improvements $ - |9 - 1% 40,000
Stagecoach Detention Cell Completion $ - |$ - |$ 400,000
Independence Avenue Drainage $ 70,000 |$ - |9 -
Replace Wood River Bridge @ Blaine $ 30,000 |$ - 1% -
Resurfacing Various Locations - Fed Aid Project $ 6,000 |$ 125,300 |$ 677,300
Capital Ave; Webb to Broadwell (includes trail) $ 15,000 |$ 79,807 |$ 433,000
Husker Hwy (US Hwy 34) 281 to Locust $ 20,000 |$ 157,477 |$ -
Hwy 30 - Grant to W end of concrete (NDOR Project) |$ 550,000 |$ 571,424 |$ -
Realign Walnut Ent. & Custer/15th Signal $ 86,000 |$ 22,400 |$ 11,000
Misc. Safety Enhancements - Railroad Quiet Zone $ 226,000 |$ 290,000 |$ -
\Wasmer Detention Cell $ 320,000 |$ 94,600 |$ 573,200
Capital Ave; Drainway to Webb Road $ - |9 115,249 |$ -

Subtotal| $ 1,323,000 |$ 1,463,257 |$ 2,134,500
Total Capital Imnprovement Requests $ 3,244,541 | $ 3,002,001 |$ 4,594,067
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2012-2013 DOLLAR SUMMARY OF FTE CHAN

DEPARTMENT POSITION FIE AMOIINT
Emerypency Manapement
Sr Public Safety Dispatrher @50  (36.947)
Talal Emerpency Mamapement  (0.50) (36,942)
Library
FT Library Assistant 1 (LOB)  (57.991)
2 PT Liwary Assictaniz 1.00 27,004
1 FT Libwauy Assistant I Step 15 (LO0)  (51.985)
1 FT Liwary Assictant I Step 13 1.0 4099
Tolal Libweary - {28,673)
Emerpency Manapement
Enchaaced #11 215 Fand 050 36,942
Puoblic Safety Dispaicher {0_75) {53.526)
Telal Emerrency Manarement ((0.25) {16,584)
Emerrescy Manarement
PSC Wireless 216 Fand Public Safety Dispairher 075 53526
Telal Emerrency Manaremend 75 53,526
Selid Wasie Fund 505
Tempoarary/Seasonal Postons (0.50) (28,009
Tempoarary'Seasonal Posibions (0300 {7.476)
Tempoarary/Seasonal Positons 015 3,152
Equpment Operaioe 1.00 62454
Temporary/Seasonal Positions 0.30 1476
Telal Selid Waste 65 37597
Inlermation Techaslery Fand 605
Computer Technician 1.0 57681
Telal IT Depariment 1.00 57,681
TOTAL CITY 165 66,605
BY FUND: FIE Amomt
General Font (D050) (65,615)
Special Reverme Fonds .50 36,942
Enterprice Fonids 065 37597
Internal Service Fond 100 57,681

1 &8
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CRIETE YRR CRE -

GENERAL FUND

-

_. Grand Island . .- _ 2012/2013 PROPOSED

Enterprise Fund Capital Requests
2012-2013 Budget

2012 Budget 2012 Forecast 2013 Budget

Jack Rabbit Run Golf Course
[rrigation System

$ 470,000
Asphalt Around Clubhouse Area $ - 8 - $ 20,000
Greens Sand Top Dresser $ - 5 - $ 15,000
2 Demo or Used Utility Vehicles $ - 8 - $ 30,000
IGOLF COURSE TOTAL $ - 8 - $ 535,000
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CRIETE YRR CRE

GENERAL FUND

‘ 'hGI' 1910 [Sland Y & o 2012/2013 PROPOSED BUDGET
GOLF COURSE
2010 2011 2012 2012 2013

Actwal  Achmal  Badget — Ferecast — Badgel

Beginning Cash Balance (213302) 120693 153689 184690 230587
Reverme 577224 593254 691582 640259 640259
Transfers In - General Fond 329,000 - - - 470,000
Total Resomrces Avalable 692922 713947 845271 824949 1340846
Total Expenditores-

Personnel & Operating 544999 520257 605778 594362 615678

Capital 27.229 9,000 _ _ 535,000
Transfers Out _ _ _ _ _
Total Requirements 572228 529357 605778 594362 1150678
Ending Cash Balance 120693 184690 239493 230587 190168
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CRIETE YRR CRE

GENERAL FUND

Gf and [sland Yo 2012/2013 PROPOSED BUDGET

-

Platte Valley Industrial Park Sanitary Sewer 5 484,384 | % 43400 | & 48400
Wildwood Subdivision Sanitary Sewer 5 1,120,000 | $ 112,000 | S 60,000 | $ 52,000
Westwood Park Subdivision Sanitary Sewer 5 42300 | 5 64,300 | 5 64,300
Blaine Street Paving-Added Part of PVIP 5 900,000 | S 90,000 | % o0, (00
Husker Highway Sanitary Sewer 5 1,550,000 | $ 130,000 $ 130,000
Lift Station ¥7 Improvemernts 5 3770 | % 37,750
Interstate 30 / Hishway 281 Tap Sanitary Sewer District < 2,562,000 | § 25,620 g 25,620
North Intercepior - Phase 1A 5 2376000 | 5 3,760 5 23,760
North Interceptor - Phase 1B 5 6973500 | 5 069,730 5 69,230
South / West Interceptor Rehabilitation $ 935,000 | 9,350 $ 9,350
4th - 5th E(ﬂ'ff Vine Rehabilitation 5 1,898400 | % 13,90 5 18,980
WWTP Headworks 5 17,762,000 | S 177,620 $ 177,620
Master Planning $ 500,000 | 5,000 $ 5,000

Totals § 300450 § 511,560
Revenue inBudset & 124000 5 460,000

Highlighted amounts billed to WWTP from Public Works Engineering Department
Oiher armourits could represest mabdhineg funds and thesefore no money would be iransferred from 251 Grat funds to Puiblic Works
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CHINTRYaR OAF

Grand [sland .

GENERAL FUND

__2012/2013 PROPOSED

BUDGET

Revenue Projection-Proposed Budget

2011/2012 2013

Forecast Budget Growth
Sales Tax $ 13,254,519 $13,917,245 5.0%
Property Tax-updated $ 6,396,746 § 6,658,335 4.0%
Occupation Taxes $ 1,132,502 $ 1,133,932 --
Municipal Equalization 0 $ 258,000 100.00%
Gas Tax Transfer $ 2,774,000 $§ 2,700,000 (2.7)%
Food & Beverage Tax $§ 1,321,907 § 1,354,955 2.5%

All Other $ 12,415,962

$ 12,448,220

-

Total $ 37,295,636

$ 38,470,687 3.1%
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GENERAL FUND

Grand Island . - _ Sownsorosn

BUDGET

Program Expenditure Development-8/21/12

Revenue Estimate 2013-updated $ 38,470,000

Expenditures Excluded from Program

Prioritization
Mayor & Council $( 98,000)
Non-Departmental $( 781,000)
Debt $ (2,075,000)
General Fund Capital- updated $ (1,915,000)
Transfers Out-other Funds- updated $ (1,645,000)
Contingency- updated $( 0)
General Fund Revenue Surplus $ 66,000

Revenue Needed for General Fund
Department Expenditures $ 31,890,000
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GENERAL FUND

Gr and lSland = 2012/2013 PROPOSED

BUDGET

General Fund Cash Balances
Budget in Brief-Page 6

2013 Budoet Susmmany
12 Forecast Summary
Beg Cash 10/1/12 47,787,167
End Cash 9/30/13 $7,532,999
hortfall $ (754,169) Beg Cash10/1/11 S 6,635,317
EndCash9/30/12 & 7,787,167
8/ /12 Revisions $ 319,687 Surplus S 1,151,850

Surplus $ 65,519
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It is important the Cash Balance of the General Fund maintain
adequately funded reserves. The General Fund’'s cash
balance for the 2013 Budget is $7,852,686, or 23% of
expenditures (less capital expenses). A 90 day reserve of
General Fund Cash would require a balance of 8.2 million or
25% of personnel and operating expenses. Over the past few
years, the City has made an effort to maintain or increase the
cash reserve balance.

Cash Balance

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

6.5M 6.0M 6.4M  6.3M

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013
Budget Forecast Budget
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CRIETE YRR CRE

GENERAL FUND

Grand Island . - _ 2012/2013 PROPOSED
General Fund Capital Department Requests
2012-2013 Budget
Public Safety

2012 Budget 2012 Forecast 2013 Budget

Concrete at Stations 3 $ 70,000 |$ 70,000 $ -
Addition to St. 3- Dormitory, exercise $ - $ - $ 200,000
Concrete at Stations 4 $ - $ - $ 75,000
Energy efficiency upgrades-grant funded $ = $ = $ 100,000
Back up power generator for Station 2 $ 80,000 |$ - $ 80,000
Ambulance Cot replacement $ 13,000 |$ 13,000 $ 13,000
Back up power generator for Station 4 $ - $ - $ 50,000

Staff vehicle-hybrid sedan $ 26,000 |$ 18,900 $ =

Rechasis Ambulance 5 $ 135,000 |$ 135,000 $ -

Rescue pumper $ 550,000 |$ 550,000 $ -

Pumper Truck-90% grant funded/10% match $ 350,000 |$ - $ =
Pumper Truck $ - |$ - $ 400,000
Staff vehicle $ - $ - $ 32,000
Ambulance $ - $ - $ 222,500
FIRE & AMBULANCE TOTALS | $ 1,224,000 |$ 786,900 $ 1,172,500
Capital Lease-Copy Machines $ 5,445 |3 5,445 $ 5,445

CSO Vehicle $ 17,000 [$ 17,361 $ =
Police Cars $ 134,000 |$ 106,096 $ 265,240

POLICE TOTALS!$ 156.445 | $ 128.902 $ 270.685 |
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-

Gr and [Sland’ » == 201

GENERAL FUND
2/2013 PROPOSED

General Fund Capital Department Requests
2012-2013 Budget
Street Department
2012 Budget 2012 Forecast 2013 Budget

Right-of-way Acquisition $ 5,000 | $ 5,000 |$ 5,000
Equipment Storage Building $ - |$ - |$ 25,000
Truck Towed Attenuator $ - |3 - |$ 15,000
R' Offset Rotary Mower $ - |$ - |8 15,000
Pavement Marking Remover/Groover $ -8 - |3 17,500
Snow Blower, Front-End Loader Mounted $ -8 - |$ 18,500
Folding "V" Plow (1) $ - s Ik 18,000
Folding "V" Plow (2) $ - |$ - IS 18,000
11' Snow Plow and Frame (1) $ - 1% - 1% 11,000
11' Snow Plow and Frame (2) $ - |8 - |8 11,000
Asphalt Reclaiming/Trenching Machine $ - |$ - |$ 23,000
Rubber Asphalt Applicator $ 32,750 | $ - |8 -
Skid Steer Loader (buy back program) $ 29,100 | $ 29,100 | $ 29,100
Front End Loader $ -8 144,900 | $ -
Sewer Combo Unit $ -3 - |$ 73,000
3/4 Ton Pick-up with Snow Plow (1) $ -3 - |8 36,000
3/4 Ton Pick-up with Snow Plow (2) $ -3 - |8 36,000
Bucket truck for traffic signal maintenance $ -3 17,000 |$ -
Dump Truck (10 cy) $ 91,600 | $ 83,621 |$ -
Storm Cell Improvements $ 10,000 | $ 20,000 |$ 20,000

STREET DEPARTMENT TOTALS'$ 168,450 |$ 299,621 |$ 371,100
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. Grand Island

-

GENERAL FUND

Y - o 201

2/2013 PROPOSED

General Fund Capital Department Requests
2012-2013 Budget
2012 Budget 2012 Forecast 2013 Budget
CITY HALL
Drive thru-window drop box relocation $ - |8 - |$ 15,000
Inspection Vehicle $ 19,000 | $ 15,671 |$ -
Truck $ - |$ - |$ 20,000
CITY HALL TOTALS|$ 19,000 | $ 15,671 |$ 35,000
EMERGENCY MANAGEMENT $ - |$ - 1§ =
Outdoor Warning Sirens $ 15,000 | $ 14,685 |$ 15,000
ILIBRARY $ - |$ - |8 -
BM Self-Check Machine $ 35,000 | $ 26,508 | $ -
Fiber connection between Library & City Hall $ - 1S - |$ 35,000
PARKS & RECREATION $ - |8 - |$ -
Mower for Cemetery $ - |$ - |$ 16,000
GENERAL FUND TOTALS |$ 1,617,895 |$ 1,272,287 | $ 1,915,285
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3 GENERAL FUND
GI' and lSland A . 2012/2013 PROPOSED

BUDGET

City of Grand Island 2012-2013 Proposed
Budget Includes

With Council Consideration:

%

<= New revenue that will close gaps

= A property tax increase can be avoided without
diminishing the existing level of program services for
the citizens of Grand Island

< To lower crime and increase the strength of the Grand
Island Police Department, additional revenue needs to
be determined
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Council Agenda Memo

From: Steven Lamken, Police Chief
Meeting: July 17,2012
Subject: Grand Island Police Department Implementation Plan for

the ICMA Public Safety Study
Item #’s: 2

Presenter(s): Steven Lamken, Police Chief

Background

The International City Managers Association, ICMA, was contracted to conduct a study
on the operations of the Grand Island Police Department in 2011. The report received in
2012 provides a comprehensive and empirical analysis of the current state of the Police
Department and where the Department needs to progress. The “End Game” or bottom
line of the ICMA report was that the Police Department must do more to reduce crime
and the fear of crime in Grand Island. The ICMA made multiple recommendations that
should be implemented to reach our end goal.

The Police Department leadership was tasked in May of 2012 with developing an
implementation plan for the recommendations for police services presented in the [ICMA
Public Safety Study. The following document and implementation chart are an
explanation of our recommendations for implementation.

Attached with this report is a document entitled ICMA Recommendations. It incorporates
the recommendations presented throughout the study into a summary document. The
ICMA consultants presented sixteen recommendations as part of the study. (pages 13-
15). They also proposed the Department report progress in implementation using six
performance measures (page 27). There were also several additional recommendations
included in the study that were part of implementation. These additional
recommendations are noted on the ICMA Recommendations summary with the page
number reference for your convenience.

You have also been provided reports that provide greater detail for the following:

e Summary Report of Implementation Costs.
e Personnel Costs Detail.
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e Operational and Vehicle Costs for Police Officer and Community Service Officer.
e Mobile Field Reporting Cost Estimate for Patrol and Code Enforcement.

The Department would like to express our thanks for the support of the Finance
Department for their ready help and in preparing personnel cost projections. We would
like to thank the City IT Department for their staff support in developing cost estimates
for Mobile Field Reporting. We also thank the City Public Safety Committee members
for their input into and support of the Implementation Plan.

Discussion

Implementation Plan

Benchmarks

The ultimate goal or end game of the ICMA Police Department Study is to reduce crime
and the fear of crime in Grand Island. ICMA recommended that the Police Department
adopt six Performance Measures that can be used to demonstrate progress towards the
end goal. (Page 27)

The Department will adopt the performance measures as benchmarks of our efforts to
reduce crime and the fear of crime. We will work with the Public Works Department and
the Nebraska Department of Roads to establish a traffic safety performance measure. We
will also incorporate two additional performance measures that were recommendations of
the ICMA. We will track and report clearance rates for investigators in the Criminal
Investigations Division and we propose to measure the Saturation Index on Patrol
Services to determine if resources needed for strategic policing are being lost to patrol
services due to demand.

Some performance measures can and will be reported on a monthly basis to the Council
and community. Some can be reported annually with the release of the State Uniform
Crime Report and traffic accident data. Other performance measures will be done on a
periodical basis. We propose to measure the Patrol Saturation Index in 2015/2016. The
Fear of Crime will require a survey of citizens in the City. We believe that it should be
conducted in the 2015/2016 fiscal year after the plan has been fully implemented.

Resources

ICMA uses data to determine the current status of an agency. ICMA found that the Police
Department has more resources dedicated to Patrol than should be to provide for other
policing functions that support Patrol. In addition, the ICMA study found that the
Saturation Index of the Police Department Patrol was consistently above 50% where
stress is placed on Patrol to effectively perform in a proactive manner and regularly
exceeded 60% which is the threshold where Patrol loses the ability to perform proactively
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in an effective manner. This is occurring even with the high percentage of officers
committed to Patrol services.

ICMA analyzes and recommends better utilization and redeployment of personnel before
making any recommendation for increased staffing. ICMA recommended significant
increases in personnel resources for the Police Department to be able to have an impact
on the recommended performance measures. We believe that given the recommended
resources, we will accomplish the performance measures and achieve the goal of reduced
crime and fear of crime.

ICMA recommended the Police Department sworn officer ranks be increased by ten
positions to eighty seven officers. The Police Department agrees with this need and the
implementation plan calls for an increase in sworn officers from the current strength of
seventy seven to eighty seven officers over a two fiscal year period. The majority of these
new officers will be committed to the Patrol Division but with an emphasis on providing
additional resources to implement strategic policing. They will provide Patrol additional
resources that are above the Saturation Index threshold.

ICMA further recommended that the Police Department add six full time CSOs and
assign them to Patrol to be used as a resource in strategic policing. The Police
Department is recommending an increase of five full time CSOs. Four of the full time
CSOs and four of our current part time CSO positions (equivalent of six FTE) will be
assigned to Patrol. One full time CSO will serve in Administration and allow us to
reassign a Sergeant to Patrol. One part time CSO will remain in Administration. The
CSOs in administration will be responsible for administrative duties such as the service
and repair of fleet vehicles, maintaining found property and bicycles and operation of the
impound lot.

ICMA recommends an increase of four support staff positions. These are a Crime
Analyst, a Police Records Clerk in Criminal Investigations, a Police Records Clerk at the
Service Desk to allow the Service Desk Officer to be reassigned to Patrol and an
Evidence Technician to allow the Evidence Officer to be reassigned. The Police
Department is recommending an increase of three positions, the Crime Analyst, one
Police Records Clerk at the Service Desk and the Evidence Technician. The Department
will review the workload demand on Police Records Clerks after implementation to
determine if additional resources are needed in the future.

Strategic Policing

Definition

The ICMA study references the need for the Department to evolve from Problem
Oriented Policing to Strategic Policing. The basic concept of strategic policing is:
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A well planned and coordinated initiative using multiple resources in cooperation
with community resources, with the goal of creating a sustainable impact on
crime.

This is a simplified explanation in my words of the concept but will provide further
explanation as to how it applies to the ICMA recommendations.

A well planned and coordinated initiative -

Strategic Policing is data driven. Sometimes it is referred to as intelligence led policing.
It requires the tracking of criminal or traffic activity and analysis of data to identify
problem areas or targets. Strategic Policing expands problem oriented policing from the
observations of individual personnel on specific problems to ongoing analysis of data to
identify and link crime and activity and emerging criminal trends. This makes the Crime
Analyst position an important component of the implementation plan. The Police
Department lacks the capacity to do the in depth analysis for strategic policing. The
Police Department does not have anyone with the skills set and training much less the
time needed to provide adequate crime analysis. As the consultant Mr. McCabe said,
when everyone is responsible, no one is responsible and it doesn’t get done. This
describes the current status of crime analysis with the Police Department.

Once we have the data to identify problems and targets, the Department needs to have a
well coordinated action plan. This will be the responsibility of the Special Operations
Sergeants under the leadership of the Patrol Captain.

Currently, our Patrol Sergeants are committed to supervising their shifts which
encompass specific hours of the day. They are temporal or time oriented. They are
supervising shifts that are often under stress or beyond capacity to provide meaningful
proactive police services. They do not have supervisory responsibility over other units or
resources other than their Patrol shift officers. While they have been responsive to
problems with the use of problem oriented policing, it is normally tied to addressing a
specific problem within their time frame of responsibility. At the same time, the Patrol
Captain is responsible for the total operation of the Patrol Division and lacks time to plan
and then carry out strategic policing activities. He cannot cover strategic operations 24
hours per day.

The Special Operations Sergeants are the second key link in the implementation of
strategic policing. The Special Operations Sergeants will be provided training to prepare
them for their new duties in developing strategies to attach crime and traffic problems.
Working as a team, they will develop plans to attack identified targets. They will be able
to access a variety of resources to carry out the work once the plan is approved by the
Patrol Captain. Again, working as a team, the Sergeants will oversee the operations to
ensure that activities and work are completed as planned. The Special Operations
Sergeants and the Crime Analyst will conduct after action review and measurements of
data to determine if there has been an impact and also determine if further action is
needed.
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Using multiple resources —

Many of the Department’s problem oriented policing efforts have been conducted in a
silo manner. We have not been able to incorporate or coordinate our resources when
attempting to address problems. The lack of resources is still the most significant
obstacle, yet there are others. For example, lack of relevant crime analysis data and
assigned responsibility for planning, coordination and oversight of strategic policing
initiatives is another that was discussed above. Another barrier is the organizational plan
for the Department. ICMA recommends that many units or special operations be
consolidated under the Special Operations Sergeants in the Patrol Division. The
Department leadership recognizes the value in this and has planned to consolidate the
Code Enforcement Unit, (CSOs), School Resource Officer Unit, (SROs) and our Housing
Authority Officer under the supervision and leadership of the Strategic Policing
Sergeants. ICMA also calls for the creation of a Crime Prevention Unit from new
resources and these officers will also be assigned to the Special Operations Sergeants.

The Special Operations Sergeants would also be able to access Police Officer resources
from the Swing or Impact Shift and the regular patrol shifts once a plan has been
approved by the Patrol Captain. The Patrol Captain can obtain support from
Investigations and the Drug and Violent Crime task force by working with the Criminal
Investigations Division Captain.

This increase and realignment of resources will provide the Strategic Policing Sergeants
multiple resources or tools within the Department to use to implement and carry out a
strategic policing operation. Currently, our resources, whether Patrol, CSO, or others are
consumed in providing responsive policing. It is important to understand that the
reorganization of the Department without additional resources will not accomplish our
goal or end game. It will result in placing four Sergeants in positions of responsibility
without adequate data and analysis and without resources or tools in their toolbox to get
the job done.

In cooperation with community resources —

The Police Department has many valued partnerships with the community in working to
improve the quality of life in Grand Island. We cannot succeed without the support of the
community. We will continue to work closely with our community partners and
hopefully expand our cooperation under strategic policing as we have in some problem
oriented policing efforts.

It is also vital to recognize that the safety of our community and success of the Police
Department rests in the hands of our citizens. The Police Department enjoys good
police/citizen cooperation and relationships. We are excited about the opportunities with
strategic policing to strengthen and expand these relationships.
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Implementation Plan Schedule

The Police Department proposal is a four year implementation plan. We recognize that it
is aggressive but have chosen this schedule for the following reasons:

Timely — ICMA recommends that we implement the plan in a timely manner.

The key to our ability to develop successful strategic policing initiatives is to have
the resources or tools in place. We believe that front loading the implementation
will provide the resources to fully implement strategic policing and hopefully
allow us to impact the demand for responsive policing. Even with the proposed
implementation, it will be late in 2015 before we have completed a full year of
strategic policing with the recommended resources. It will be January of 2016
before we could assess our progress on some of the performance measures.
Protracting the implementation over a longer period of time risks losing strategic
policing resources and delaying attainment of performance objectives. Grand
Island is continuing to grow and expand. Spreading implementation over a longer
period of time will run the risk of new resources being absorbed into responsive
policing as demand for services increases.

PD Logistical Capacity — The implementation plan calls for significant new
resources and many substantial changes in the Department. Change takes time
and energy to absorb and adjust. The hiring and assimilation of new employees
takes time and resources within the Department. The Department is committed to
the training and preparation of new Police Officers to serve our community. We
believe that we can add five new Police Officer positions to the Department and
also cover the hiring and training of replacement positions in one year with our
resources and still ensure quality.

Officer Deployment Time — New Police Officer training takes approximately
thirty two weeks to complete before the officer can be assigned to a Patrol shift.
The State Academy offers three law enforcement certification courses per year
further delaying our ability to hire new officers. Implementation of any sworn
officers for strategic policing must take into consideration the limited classes at
the State Academy and the time it takes for academy and field training an officer.
The time required is typically ten to eleven months. Any delay or extension of
adding Police Officers to the Department will extend deployment accordingly.
An easy rule of thumb is to add one year onto implementation and performance
measure attainment.

Operational Support

The Police Department has been consistently reviewing practices for several years and
will continue. We have begun the review of department responses to alarms and traffic
accidents in the City in cooperation with the City Public Safety Committee. We will
continue to seek efficiencies in our work while ensuring quality service to the
community.
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We have prepared a cost estimate for the implementation of Field Reporting technology
for the Department. Our fleet of patrol vehicle have in-car computer systems. These
allow the officers to perform a variety of tasks and data searches, including the
completion of some reports. Spillman has developed a Field Reports software module
that allows officer to take formatted offense reports in the field. The software provides
for the field report to be transferred to the Police Department records system
automatically without further data entry.

There are four options the Department can use at this time for getting offense data into
our records system without a Field Reports program. None of the current options is as
efficient as the new Field Reporting program.

e An officer can take a report in a notebook. The officer can then return to his/her
car and type the report on the car computer. This requires officers who are not
expedient at data entry to do their own typing. The car computers are not
ergonomically set up for entering large amounts of data. It also creates officer
safety concerns when an officer is focused on typing while sitting in his/her
patrol car on the street or in a parking lot, especially at night. The officer would
be using multiple data entry screens in the Spillman records system that are not
formatted that will result in more errors in what information is inputted.

e An officer can have the victim of the crime come to the patrol car and sit in the
car while the officer types the information on the in-car computer. This has the
same disadvantages as the above in typing ergonomics, accuracy, and officer
safety. In addition, it can be highly inconvenient or often not feasible for every
victim to come to sit in the patrol car.

e The officer can take the report in a notebook. The Officer would then have to
travel to the Police Department or one of our two substations. The officer would
use a desktop computer to enter the offense report. This uses more time in that
the officer must drive to a location to data enter the report. The officer would
still be using multiple data entry screens in the Spillman records system that are
not formatted that will result in more errors in what information is inputted.

e The officer can take the report on a standardized report form. This form is then
turned in and data entry is completed by a records clerk. This method reduces
errors; however it still requires that the information be processed by multiple
people and also creates a lag time from when the report is taken and when it is
entered into the records system. This can create case investigation problems
when other officers do not have access to the information. This is the current
system being used by the Department.

Each of the four current options has significant problems and none are as efficient as a
field reporting program. Field reporting can create efficiencies for the Department. We
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would not have officers taking information on paper and then having to have that
information entered into our records system either by an officer or records clerk. The
information would be transferred directly into the system. The offense reports are custom
formatted and use drop down tables that the officer follows which reduce errors to a
minimum. The custom formatting and use of drop down tables reduces the amount of
typing required to complete a report.

Field reporting requires the use of lightweight, mobile hardware to be user friendly.
Officers do not take reports in their cars. They take them at residences, businesses, on the
street, in parking lots and many other locations. Seldom is the victim of an offense sitting
in a patrol car while the officer takes a report. Officers need hardware that allows them to
take a report where the victim is located to be practical.

There are two current hardware options that are lightweight and mobile enough for field
reporting; smart cell phones and tablets. Smart cell phones require cellular service with a
data plan for each device. This option appears cost prohibitive for the Department as the
cell and data plans would cost hundreds of dollars per year per device.

Tablets can be used with a wireless hotspot to provide the same service. The Department
cost estimate of implementing Field Reporting is using the option of hand held tablets
and the patrol cars cellular modems serving as wireless hotspots for the tablets. Spillman
software operates on Windows so the Department would be required to purchase
Windows 7 compatible tablets.

The Department recommendations are cost estimates. We worked with staff from the
City IT Department to develop our estimates of cost. We believe that the estimates are
reasonably accurate. We have also included an option to provide Field Reporting to our
CSOs. Once again, there would be significant efficiencies gained by having the data
being directly entered by the CSOs in the field. CSO vehicles would not need in-car
computers to implement Field Reporting.

We have addressed the ICMA recommendations for training in the Department. We take
pride in the level and quality of training we provide our employees with the resources
provided. At the same time we recognize that there are areas we need to improve.

A critical area of concern is that the training function is supervised by one Sergeant. This
Sergeant also has many other responsibilities that need to be done yet distract from the
Sergeant’s ability to devote time to training. The ICMA consultants felt that this position
was critically overextended. This will be compounded with growth in the Department.
We are following the ICMA recommendation to add a Police Officer position to the
training function to ensure that we maintain and improve the quality of our in-service
training.

The other significant area is leadership development. The Department has curtailed our
training for our all of our supervisory and leadership as resources have been reduced. We
recognize the value and need for supervisor leadership development. We are
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recommending funding to create a supervisory leadership training track. We believe the
Northwestern University’s two week school of Police Supervision could be a key
component of our leadership development plan. It is an outstanding program and
reasonably available for scheduling new Sergeants to attend.

Implementation Cost Summary

We have provided a cover page that gives the cost summary of implementing the ICMA
recommendations over the Department four year plan. We have also provided
explanation summaries for the following:

e Operational Support Costs per Police Officer — The costs are derived from the
department’s program budget for the 2012/2013 fiscal year.

e Operational Support Costs per Community Service Officer — The costs are
derived from the department’s program budget for the 2012/2013 fiscal year.

e Police Patrol Fleet Costs for Expanded Officers

e (SO Fleet Costs for Expanded CSOs

e Police Mobile Field Report System Costs

e (SO Mobile Field Report System Costs

The cost summaries do not include recommended Operational costs that we are
recommending for the following:

e Crime Prevention Unit — The Police Department does not have or support a
crime prevention function. The Crime Prevention Unit will need operational
support for printing and materials.

e Community Service Officer — The Department discontinued the nuisance
abatement funds for cutting weeds and grass. This funding will allow CSOs to
abate these nuisance complaints in a more timely and efficient manner.

e Crime Analyst Support — The new position of Crime Analyst will require the
equipping of a workspace and also the investment in software used for crime
analysis. The crime analyst will be required to complete initial certification
training and continuing education training.

The cost summaries do not include the impacts upon other departments in the City. The

Implementation Chart attempts to identify other departments that will be impacted;
however, we are unable to assess the scope or cost of the impact.

Conclusion

The Police Department leadership believes that the ICMA study provides direction and
opportunity for the Department to reach the End Game, reduced crime and fear of crime
in Grand Island. We have prepared an implementation plan based upon the ICMA study
that will allow us to move forward towards that goal. We recognize that this requires
significant new resources. We also recognize that this creates a difficult challenge for the
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City Council. We ensure you that whatever the course of action, the members of the
Grand Island Police Department will remain committed to our spirit of service to our
community.
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MEMORANDUM

TO: The Honorable Jay Vavricek, Mayor of the City of Grand
Island and Members of the Grand Island City Council

FROM: Members of the Special Committee on Public Safety

RE: Final Report of the Special Committee on Public Safety

DATE: July 17, 2012

I. INTRODUCTION
On August 11, 2011 the Grand Island City Council (Council)
approved Resolution 2012-212 which authorized the
International City/County Managers Association (ICMA) to
perform a public safety study of the City of Grand Island
(City). On April 28, 2012 representatives from ICMA
presented the completed study to the Council.

In May, 2012 former City Administrator Mary Lou Brown
formed the Special Committee for Public Safety to review
the ICMA study and make recommendations to the
Administration and Council as to what changes should be
made to the City’s public safety departments. The members
of that committee are:

Bob Sivick, City Attorney (Chairperson)
Steve Lamken, Police Chief

Tim Hiemer, Fire Division Chief

Jon Rosenlund, Emergency Management Director
Brenda Sutherland, Human Resources Director
Jaye Monter, Finance Director

John Collins, Public Works Director

Carla Englund, Secretary to the City Attorney
(Committee Staff)

IT. COMMITTEE DISCUSSIONS
The Committee met regularly and thoroughly discussed a
number of issues including:

A. Police

Strategic Approach to Managing Operations
Call for Service Committee

Swing Shift

Special Operations Sergeants

Increase Number of CSOs

o U b W N

Crime Prevention Program and Crime Prevention
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10.
11.

12.
13.
14.
15.

B. Fire
1.

~J o U1 B W

10.
11.

12.
13.
14.

Officer

Case Management System to Track Data
Civilian Administrator in CID

Civilian in CID for Intelligence and Crime
Analysis

Review Crime Scene Investigations Protocols
Merging Administration into CID and Eliminating
Captain Position

In Car System for Producing Reports
Leadership Development Program
Coordinating Internal Investigations

Assign Personnel For:

a. Training

b. 1Intelligence

c. Community Policing

Integrated Risk Management Planning
a. Quantify Risks and Hazards
b Rigorous Fire Prevention Program
c. Training Residents as to Fire Prevention
d Structure Inspections

(1) Industrial

(2) Commercial

(3) Residential
Software to Indentify Risks
a. Fire
b. EMS Calls
Paramedic Training and Staffing
Smaller Vehicles for EMS Calls
Leadership Succession
Leadership Organizational Structure
Community Risk Analysis for Fire
a. Assignments
b. Staffing
Private Staffing of Ambulance Services
Reducing Staffing in Stations 3 & 4
Develop Quality/Time Review System for EMS
Achieve Accreditation from Fire Accreditation
International
Review and Revise Strategic Plan
Evaluate CAFS for Fire Suppression Apparatus
Multipurpose Apparatus for Stations 3 & 4

2
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15. Public Access Defibrillation Program
16. Mobile Data Terminals for Emergency Response
Vehicles

C. Emergency Management
1. Joint Committee on Communications to Review:
a. Staffing
b. Call Taking
c. Response Times
2. All Hazard Mitigation and Response Plan
a. Public Works
b. Utilities
c. City Administration
Medical Priority Dispatch System
Customer Response Information
Meet NFPA Standards for Dispatch and Turnout Times
Automatic Vehicle Locator System for Computer
Aided Dispatch System

o U1 bW

The Committee considered all the above topics worthy of
thorough discussion. However, given the short timetable
to complete its assigned task and the City’s limited
resources to implement all recommended changes, the
Committee focused on three recommendations to be
implemented during the 2012-13 fiscal year.

IIT. COMMITTEE RECOMMENDATIONS
The Committee does hereby make the following
recommendations for the 2012-13 fiscal year:

A. Increase Police Department Staffing
Like all City Departments, the Grand Island Police
Department (GIPD) has been under budgetary pressure
for the last several years. The findings of the ICMA
study reinforced and confirmed Police leadership’s
belief the GIPD needed additional staff to carry out
its mission of protecting the people of Grand Island
and their property. Accordingly, the Committee
recommends the City’s elected leadership take the
necessary steps to implement staffing increases for
the GIPD pursuant to the plan presented by Chief
Lamken.
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B. Implement a Fire Department Equipment Replacement
Program
Presently the Grand Island Fire Department is
operating with an equipment fleet that has aged to the
point whereby the expense due to increased maintenance
exceeds what would have been necessary if the
equipment had been replaced in a more timely fashion.
This lack of an equipment replacement program has also
led to increased downtime of vital fire fighting and
emergency rescue equipment. In addition, this
necessitates the sudden increased expense of having to
replace equipment when it is no longer serviceable.
This impairs the ability of the City to effectively
plan future budgets with steady consistent equipment
replacement expenses. The Committee recommends the
City’s elected leadership implement an equipment
replacement program for the GIFD.

C. Contract with a Private Firm for Ambulance Billing
Collections
Presently the City handles ambulance service
collections in-house with a collection rate of 53%.
Research by the Committee indicated other cities that
contract privately for ambulance collections have a
higher rate of collections. For instance, the City of
Lincoln, which contracts its ambulance collection
services, has a collection rate of approximately 80%.
The Committee recommends the City’s elected leadership
direct City staff to begin taking the necessary steps
to ultimately contract out its ambulance collections.

Respectfully Submitted,

Robert J. Sivick - Chairperson Steven Lamken
City Attorney Police Chief

Grand Island Special Meeting - 8/21/2012 Page 124/ 156



Tim Hiemer Jon Rosenlund

Fire Division Chief Emergency Management Director
Brenda Sutherland Jaye Monter
Human Resources Director Finance Director

John Collins
Public Works Director
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ICMA Recommendations
Summary of Major Recommendations (pages 13 — 15)
e Adopt a strategic approach to managing police operations.
Track PD performance measurements as indicators of department progress. (Page 27)

1. Performance Domain — Crime Reduction
Measure — UCR Part 1 crime rate
Benchmark — NE top 9 City average
Target — 3.773 serious crimes per 100,000. Violent Crime Rate — 265, Property
Crime 3,508

2. Performance Domain — Holding Offenders Accountable
Measure — Crime Clearance Rate
Benchmark — UCR Part 1 average group IV (25 — 50 thousand) cities percent of
cases cleared.
Target — Violent Crime 49.9%, Property Crime —21.3 %

3. Performance Domain — Fear of Crime
Measure — ICMA National Cities Survey
Benchmark — IMCA Nation Cities Survey
Target — Average

4, Performance Domain — Public Centered Crime Defense
Measure — Crime Prevention Programs
Benchmark — Baseline
Target — Increase overall baseline

5. Performance Domain — Traffic Safety
Measure — Traffic Accidents and Injuries
Benchmark — Traffic Injury Rate of injuries per population
Target — Baseline to be determined

6. Performance Domain - Providing Emergency Services
Measure — Calls for service response time and Saturation Index.
Benchmark — Calls for service response time. Saturation index.
Target — Less than 5.0 min for priority 1 calls. Less than 60% saturation index.

GIPD adopt strategic policing approach with each major category of crime, traffic
crashes, and quality of life violations. Plans addressing each — should be written
and disseminated throughout the department and ultimately integrated into an
overall strategic plan. (Page 35)
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e Empanel a “calls for service” committee with relevant stakeholders to identify calls of
service that can be eliminated from a sworn police response.

ICMA recommends from a policy perspective, the responses to major categories
of calls for service be reduced; including responses to traffic accidents involving
only property damage, an alarm call back system be instituted; and 911 call
takers and dispatchers be trained to trigger a police response in cases only when
there is an emergency situation. (Page 40)

e Create a third shift of officers (called a swing shift or impact team) and staff it with an
appropriate number of officers and supervisors. This shift would supplement the
current patrol deployment and would also engage in proactive enforcement to
address crime and quality of life issues in the community.

Patrol Shift Staffing Model (Page 53)

Shift Team Sergeants Officers
Days A 2 (I —patrol, 1 spec. ops) 8
Days B 2 (I —patrol, 1 spec. ops) 8
Nights A 2 (I —patrol, 1 spec. ops) 8
Nights B 2 (I —patrol, 1 spec. ops) 8
Swing A 1(patrol) 5
Swing B 1(patrol) 5

Recommended that consideration be given to increasing sworn officer strength from
current level of 77 sworn officers to an appropriate balance. Recommended
strength based on data is 87. (Page 54)

e Create a supervisory position on each shift called the special operations sergeant who
will coordinate crime, traffic, and quality of life enforcement activities pursuant to the
strategic management approach.

Grand Island and PD enact and execute civil nuisance laws available to use in
Strategic Policing. (Page 57)

¢ Increase the number of community service officers to six full-time positions and assign
two CSOs to each tour to assist the special operations sergeants in implementing
strategic policing.

e Create a robust crime prevention program and staff a dedicated, sworn position of
crime prevention officer.
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e Take immediate steps to implement a case management system that allows GIPD
investigative supervisors to track investigations by individual investigator as well as
monitor the clearance rates of the unit as a whole. These are essential pieces of
information to evaluate the effectiveness on investigative efforts.

e Staff the criminal investigations division with one permanent civilian staff member to
assist in the administration and management of the division.

e Staff the criminal investigations division with one permanent civilian staff member
assigned to criminal intelligence and crime analysis.

Consideration should be given to civilianizing the sworn officer in Evidence and
staffing the function with two civilian evidence technicians. (Page 67)

e Review protocols for crime scene investigations.

e Consideration should be given to folding the administration division and criminal
investigation division into thus transferring oversight of both functions to one captain
and eliminating a captain position from the agency.

Recommend transfer of SROs to Patrol Special Operations Sergeants instead of
the Training Sergeant. (Page 71)

Recommend that CSOs conducting code enforcement should be reassigned to
Patrol under the Special Operations Sergeants. (Page 71)

Recommend that Service Desk Officer be civilianized and the officer be
reassigned to an operational assignment in the department.(Page 72)

e Empanel a joint committee on communications comprised of representatives from all
agencies to discuss staffing, call taking, response, and emergency management issues.

e The PD and City should take immediate steps to determine what is needed to
implement a filed reporting system for the department. A portable, in-car system is
needed to obtain higher quality reports in a more efficient and timely manner.

e Institute a formal leadership development program for midlevel supervisors to ensure
future leadership excellence within the PD.

e The department should consider designating investigative capacity to coordinate all
internal investigations.
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e Add sworn personnel to positions responsible for the areas of training, criminal
intelligence, and community policing.

Ancillary Recommendations

e ltis strongly recommended that the Chief identify and task one individual with
responsibility for implementing these recommendations . This person should be given
the authority and responsibility to effectuate the changes recommended — to ensure
recommendations are executed in a timely fashion. (Page 17)

e All of the ICMA recommendations - - should be implemented by the police
administration with a reasonable period of time. (Page 17)
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ClINTRY RO

Grand Island . .- = ProLicE

.

Grand Island Police Department
Implementation Plan
for the

ICMA Public Safety Study
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ClINTRY RO

Grand Island . .- = ProLicE

T

End Game

Reduce Crime and the Fear of Crime
in Grand Island
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ClIRTRYER ONE

Grand Island . .- _  roLicE

Benchmarks

< Performance Objectives

<*Crime Reduction — 3773/100,000 population
<*Crime Clearance — Violent 50%, Property 21.3%
<*Fear of Crime — City Survey

‘i

‘i

‘I

‘i

<*Crime Defense — Crime Prevention Programs

<*Traffic Safety — to be determined

'

<*Emergency Services — 5 min. Response Time to
Priority 1 Calls. Less than 60% Saturation Index.

‘%
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ClIETRYaR ONE

Grand Island . .- _  PpoLicE

Resources

< Saturation Index — Above 60% - Upper
Threshold

=Police Officers
=Ten Additional Officers

<*Replacement and Reassignment of Two Officers

=CSOs - 5 FTE Positions

< Support Staff — 3 FTE Positions
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ClIRTRYER ONE

Grand Island . .- PpoLicE

Strategic Policing

A well planned and coordinated 1nitiative,

using multiple resources 1n cooperation with
community resoruces, with the goal of creating
a sustainable impact on crime.
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ClINTRY RO

Grand Island . ~ POLICE

Strategic Policing

=“A well planned and coordinated initiative” —
<= Crime Analysis and Targeting

<= Special Operations Sergeants
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ClINTRYaR ONE

Grand Island . .-  PpoLicE

Strategic Policing

< “using multiple resources’ —
< Swing/Impact Shift
< Patrol Shifts
< Crime Prevention Unit
< Code Enforcement Unit
< Investigations
< Drug and Violent Crime Task Force
< School Resource Officers
<* Housing Authority Officer
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ClINTRYaR ONE

Grand Island . .-  PpoLicE

Strategic Policing

< “In cooperation with community resources’ —

< Citizens

< Law Enforcement

< County and City Attorneys

< Schools

< Housing Authority

< Probation & Juvenile Services

= Service Providers
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ClINTRY RO

Grand Island . ~ POLICE

Implementation Plan

= Four Year Schedule
<Timely — (ICMA, page 17)
< PD Logistical Capacity

<= Officer Deployment Time
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ClINTRY RO

Grand Island . ~ POLICE

Operational Support

< Review of Current Practices
< Field Reporting Technology
< Training

< Leadership Development
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ClINTRYaR ONE

Grand Island . .-  PpoLicE

Implementation Costs Summary

Program 2012/13 2013/14 2014/15 2015/16
Police Officers $561,690 $820,220 $861,862 $921,047
CSOs $137,723 $213,619 $286,556 $313,649
Support Staff $70,583 $108,741 $111,581 $153,320
Totals $769,996 $1,142,580 $1,259,999 $1,388,012
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PUBLIC SAFETY POLICE STUDY

Start Date FTE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Job Title Estimate Estimate Estimate Estimate Estimate

Salary & Benefits: Police Officers 12/1/2012 1.0000 53,358 69,088 71,021 73,325 82,295
Police Officers 12/1/2012 4.0000 213,432 276,352 284,084 293,300 329,180
Police Officers 12/1/2013 1.0000 0 54,732 71,021 73,325 82,295
Police Officers 12/1/2013 4.0000 0 218,928 284,084 293,300 329,180
Sub-total: 266,790 619,100 710,210 733,250 822,950

Operating Expense: See detail
$12,200 per officer with 1% increase per year 61,000 123,220 124,452 125,697 126,954

Vehicle Expense:

1 per 2.5 Officers See detail 95,800 47,900 0 27,500 27,500
Mobile Field Equip See detail 138,100 30,000 27,200 34,600 25,100
Police Officers Personnel Cost: 266,790 619,100 710,210 733,250 822,950
Police Officers Operating Cost: 294,900 201,120 151,652 187,797 179,554
TOTAL POLICE OFFICERS: 561,690 820,220 861,862 921,047 1,002,504
Salary & Benefits: Administrative CSO 5/1/2013 1.0000 17,171 48,039 48,718 49,078 56,617
Salary & Benefits: CSO - Patrol Division 5/1/2013 1.0000 17,171 48,039 48,718 49,428 56,617
CSO - Patrol Division 5/1/2013 1.0000 17,171 48,039 48,718 49,428 56,617
CSO - Patrol Division 6/1/2014 1.0000 0 13,461 48,718 49,428 56,617
CSO - Patrol Division 6/1/2014 1.0000 0 13,461 48,718 49,428 56,617
Sub-total: 34,342 123,000 194,872 197,712 226,468

Operating Expense: See detail
$7,670 per CSO with 1% increase per year 23,010 38,580 38,966 39,356 39,749

Vehicle Expense:

1 per2CSO's See detail 21,000 0 0 18,500 18,500
Mobile Field Equip See detail 42,200 4,000 4,000 9,000 7,400
CSO's Personnel Cost: 51,513 171,039 243,590 246,790 283,085
CSO's Operating Cost: 86,210 42,580 42,966 66,856 65,649
TOTAL CSO's: 137,723 213,619 286,556 313,646 348,734
Salary & Benefits: Police Records Clerk 2/1/2013 1.0000 29,813 49,793 51,363 53,024 61,297
Salary & Benefits: Crime Analysis 1/1/2013 1.0000 40,770 58,948 60,218 61,518 69,730
Salary & Benefits: Evidence Technician 1/1/2016 1.0000 0 0 0 38,778 63,406
Personnel Cost: 70,583 108,741 111,581 153,320 194,433
GRAND TOTAL: 769,996 1,142,580 1,259,999 1,388,012 1,545,671
Additional FTE's By Year: 18.0000 10 7 0 1 0
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PUBLIC SAFETY STUDY changes after the 7-17-2012 Study Session

Start Date FTE 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Job Title Estimate Estimate Estimate Estimate Estimate
Salary & Benefits: Retain 3 Police Officers-Grant 10/1/2014 0.0000 0 0 224,004 256,820 274,323
Salary & Benefits: Computer Technician 10/1/2014 1.0000 0 0 70,734 79,394 83,040
Salary & Benefits: Attorney 10/1/2015 1.0000 0 0 0 96,495 102,608
Personnel Cost: 2.0000 0 0 294,738 432,709 459,971
Adjustments from 7-17-2012 Presentation
Health Insurance Rates-10% increase 0 24,106 68,775 118,859 171,188
Police Officer's Mobile Field Equipment (16,700) (23,000) (21,200) (9,500) 0
CSO Mobile Field Equipment (17,200) 1,000 1,200 (1,600) 0
Physiological Evaluation (only on new officers) 0 (2,500) (5,000) (5,000) (5,000)
Crime Prevention (Materials, Supplies) 5,000 3,000 3,000 3,000 3,000
Crime Analysis (Materials, Supplies) 12,000 4,000 4,000 4,000 4,000
CSO Annual Nuisance Fund (weed/trash, etc. complaints) 7,000 7,000 7,000 7,000 7,000
Adjustment Totals: (9,900) 13,606 57,775 116,759 180,188
ADDITION TOTAL: 20.0000 760,096 1,156,186 1,612,512 1,937,480 2,185,830
2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Estimate Estimate Estimate Estimate Estimate
Police Officers 561,690 820,220 861,862 921,047 1,002,504
CSOs 137,723 213,619 286,556 313,646 348,734
Support Staff 70,583 108,741 111,581 153,320 194,433
Sub Total: 769,996 1,142,580 1,259,999 1,388,012 1,545,671
Changes after 7-17-2012 Study Session
10% Health Insurance rate increases 0 24,106 68,775 118,859 171,188
Police Officers Mobile Field Equipment (16,700) (23,000) (21,200) (9,500) 0
CSO Mobile Field Equipment (17,200) 1,000 1,200 (1,600) 0
Physiological Evaluation (only on new officers) 0 (2,500) (5,000) (5,000) (5,000)
Crime Prevention (Materials, Supplies) 5,000 3,000 3,000 3,000 3,000
Crime Analysis (Materials, Supplies) 12,000 4,000 4,000 4,000 4,000
CSO Annual Nuisance Fund (weed/trash complaints) 7,000 7,000 7,000 7,000 7,000
Adjustments to Original Amounts: (9,900) 13,606 57,775 116,759 180,188
3-Police Officers- Grant Funded 0 0 224,004 256,820 274,323
Computer Technician 0 0 70,734 79,394 83,040
Attorney 0 0 0 96,495 102,608
Additional Staff: 0 0 294,738 432,709 459,971
GRAND TOTAL: 760,096 1,156,186 1,612,512 1,937,480 2,185,830
Additional FTE's By Year: 20.0000 10 7 1 2 0
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Page 3, Public Safety Police Study

Police Officers: Start at Step 1 - $17,8037 per hour
4.2% Step Increase between Steps
2% Contract Salary Adjustment each year
Family Insurance level budgeted
$3,611 for premium Pay (OT) per FTE
$1,598 for Other Additional Pay (Holiday, etc) per FTE
6.5% Pension effective 10-1-2013
7% Pension effective 10-1-2015

Administrative CSO: Start at Step 1 - $12.3118 per hour
2.2181% Step Increase between Steps
2% Contract Salary Adjustment each year
Family Insurance level budgeted
$300 for premium Pay (OT) per FTE
Eligible for Non-Union Benefits

CSO's: Startat Step 1 - $12.3118 per hour
2.2181% Step Increase between Steps
2% Contract Salary Adjustment each year
Family Insurance level budgeted
$300 for premium Pay (OT) per FTE
Eligible for Non-Union Benefits

Police Records Clerk: Start at Step 1 - $12.8769 per hour
4.8406% Step Increase between Steps
2% Contract Salary Adjustment each year
Family Insurance level budgeted
$800 for premium Pay (OT) per FTE
Eligible for Clerical/Service Union Benefits

Crime Analysis: Start at Step 1- $16.93 per hour
3% Step Increase between Steps
2% Contract Salary Adjustment each year
Family Insurance level budgeted
$500 for premium Pay (OT) per FTE
Eligible for Clerical/Service Union Benefits

Evidence Technician: Start at Step 1- $15.5009 per hour
2% Contract Salary Adjustment each year
Family Insurance level budgeted
$800 for premium Pay (OT)
$75 for Other Additional Pay (Holiday, etc)
Eligible for Clerical/Service Union Benefits

Computer Technician: Start at Step 1 - $19.56 per hour in year 2013-14
2% Salary adjustment each year
Family Insurance level budgeted
3.984% step increase between Steps
Eligible for Benefits
Eligible for Clerical/Service Union Benefits
$500 Premium Pay (OT)

Attorney: Start at Step 1 - $28.47 per hour in year 2014-15
2% Salary adjustment each year
Family Insurance level budgeted
3.145% step increase between Steps
Eligible for Non-Union Benefits

Grant Officers: Start at Step 4 - $20.8656 per hour in year 2014-15
2% Contract Salary Adjustment each year
Maintained current level of Health Insurance
4.275% step increase between Steps
Eligible for FOP Benefits
$3,611 for premium Pay (OT) per FTE
$1,598 for Other Additional Pay (Holiday, etc) per FTE
6.5% Pension Effetice 10-1-2013
7% Pension effective 10-1-2015
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8-21-2012 Updated Costs
August Officer Support Costs 2012 Budget

We have changed one item in this document. We removed the reference to purchasing the
brand of Data 911 mobile video and computing equipment. We will still be purchasing a Data
911 mobile video system for the vehicle, but will be purchasing a Dell tablet for the computer
equipment. The computer equipment also includes a thermal printer and a scanner.

One Patrol Officer

Contractual Services S 1400

Computer Support S 90

Other Professional Svs. S 900

R & M Vehicles S 2560

Towing $1230

Insurance S 600

Telephone S 150

Training & Travel S 380

Office Supplies S 260

Gasoline ** $ 2570 (Based on $180,000 actual costs)
Misc. Operating Equip. $ 1090

Vests S 110

Ammo S 200

Other General Supplies S 150

Copier Lease S 10

Overtime $ 3700

Total S 15,400

Less Overtime S (3700) — Included in Personnel Costs
HR Physic Evaluation S 500

Cost Per Officer $12,200

Vehicle — One additional Patrol Vehicle for each 2.5 Officers

Initial Vehicle Cost $27000 Capital

Mobile Video and $10000 Misc. Operating Equipment
Computer Equipment

Lights & Siren & Equip. S 2500 “

Radio S 3500 “

Radar S 2500 “

Patrol Rifle & Equip. S 1200 “

Cage & Seat S 1200 “

Total S 47,900
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8-21-2012 Updated Costs
Vehicle Purchases

2012/2013 - Two vehicles added to fleet $95,800
2013/2014 One vehicle added to fleet  $47,900

Reoccurring costs each year - $27,500 starting in 2015/2016

CSO Support Costs 2012 Budget

Cost for one FTE CSO

R & M Vehicles S 2450

Towing S 1000

Gasoline ** S 2750 (Based on $180,000 actual costs)
Other Profess. Svs. S 300

Travel and Training S 100* New account
Office Supplies S 370

Misc. Operating Equip. S 500

Overtime/Holiday Pay S 300* New account
Other General Supplies S 200* New account
Total S 7970

Less OT/Holiday Pay S (300) —included in Personnel Costs
Cost Per CSO S 7670

Vehicle — One additional vehicle for each 2 FTE CSOs

Initial Vehicle Costs $18500
Lights and Equipment S 2500
Total $21000

Reoccurring costs every year after FY 2014 - $18500 for vehicle
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8-21-2012 Updated Costs

August 21, 2008 Mobile Field Reporting Implementation Cost Estimates

We have continued to research possible methods for implementation of Spillman
Mobile Field Reporting with the support of City IT staff. We have developed a solution that we
believe will reduce the costs of implementing the program.

City IT personnel have identified a new mobile tablet that has just become available on
the market that will significantly change the Police Department’s proposal for implementation
of mobile field reporting. The new Dell tablets incorporate technology that will allow us to use
the tablet as both our in-car computer and a handheld field reporting device. This will create
savings in the cost of the mobile field reporting project and should also create some efficiencies
in the cost of maintaining our mobile data equipment.

In addition, the Police Department is initiating an electronic citation program with
support funding from the State Crime Commission. The Crime Commission is purchasing
thermal printers and scanners for the current patrol fleet so that we can begin submitting
electronic citations to the Courts.

We have also been able to better identify Spillman licensing costs for fleet vehicles and
employees.

We have made estimates on the information we have developed. The following is the
modified cost of mobile field reporting based upon the new Dell tablets and revised licensing
cost estimates.

Patrol

2012/2013

S 45,200 Spillman Field Reports licensing for twenty six vehicles (current fleet size)

S 6,000 Cost for two additional patrol vehicles and five additional police officer Spillman

licenses.
S 70,200 Cost of 26 Dell Tablets including vehicle docking and mounting brackets.
$2,200/tablet, $500/hardware.

$121,400

2013/2014

S 2,000 Spillman Maintenance Agreement

S 3,200 Cost for one additional patrol vehicle and five additional police officer Spillman
licenses

S 1,800 Wireless service for three additional vehicles.

$ 7,000
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8-21-2012 Updated Costs

2014/2015

S 2,000
S 2,200
S 1,800
S 6,000

2015/2016

S 2,000
$ 22,000

S 1,800
$ 25,100

2016/2017

$ 2,000
$ 22,000

S 1,800
$ 25,100

Spillman Maintenance Agreement
One replacement tablet
Wireless service for three additional vehicles

Spillman Maintenance Agreement

Nine replacement tablets (1/3 of the fleet) and 3 replacement docking stations

Wireless service for three vehicles

Spillman Maintenance Agreement

Nine replacement tablets (1/3 of the fleet) and 3 replacement docking stations

Wireless service for three vehicles

Community Service Officer

2012/2013

S 8,500
$ 13,500

$ 3,000
$ 25,000

2013/2014
S 2,000
S 3,000
$ 5,000
2014/2015
S 3,000

S 2,200
$ 5,200

Spillman licensing for CSO fleet and 6 CSO employees
Five Dell tablets including vehicle docking and mounting brackets
Annual wireless service costs for CSO fleet

Spillman licensing for two additional CSO employees
Annual wireless service costs for CSO fleet

Annual wireless service costs for CSO fleet
One replacement tablet
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8-21-2012 Updated Costs

2015/2016

S 3,000 Annual wireless service costs for CSO fleet
S 4,400 Two replacement tablets

S 7,400

2016/2017

S 3,000 Annual wireless service costs for CSO fleet

S 4,400 Two replacement tablets
$ 7,400
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Police Budget Request

2012-2013 20132014 20142015 2015-2016 2016-2017

Pulice (Mirers 561,690 B0 2H) B61.262 921,047 L0602 504
CSD= 131123 213619 286,556 313,646 348,734
Sapperi Siall T 583 106741 111581 153330 194433

Sab Teldal: 769 996 1,142 580 1,259999 1388012 1545671

Changes affer 7-17-2012 Siudy Session

10%: Healih Teoswanre rale L] 4 106 68,775 118859 171188
Pulice Oficers Mabie Field Equipment (16.7040) (3,00 (21,211} (9,501} 0
CSO Mahile Field Equipment (1720l 1,000 1,200 (160Kl 0
Physislarical Fvalualion (saly sa new slicers) L1} {2 50y {5, WK} {5, WKy {5, W)
Crime Prevestion (Materials, Supplies) 5 000 3,000 3,000 3 000 3,000
Crime Amalysis (Materials, Supplies) 12,000 4,000 4,000 4 000 4,000
C50 Asssal Nuisanre Fand (weedfirash complainds) 7.} ALl 7.0 7.} T}
Adjustments to Oviginal Amsunts: (9.941) 13,606 51775 116,759 180,188
3 Pulire Oiicers- Crant Fanded L] L] 204 256,840 M3
Compmier Tedhnician 0 L] 1534 T93M B3.040
Allerney L] L] 0 96 495 102 608
Addilieaal Sial: 0 L] 24738 43219 459971
GRAND TOTAL: 760,00 1L.156,186 La12.512 L9337 480 2,185,830
Addsitsssal FTE's By Year: 20,0000 10 7 1 2 [ ]
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Grand Island

%

—

POLICE

%

Review of Funding Options
Cell Phone Occupation Tax Increase

Property Tax Increase

= Increase from 3% to 6% — approximately $486,000
< Current Mill Levy - .3241

= $324 annual, $27 per month, on $100,000 home

i

01 mill levy generates approximately $250,000

And would add an additional .83 cents per month for owner of
$100,000 home or $10 per year.

Allocate portion of Cash Reserves

Grand Island
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CRIETE YRR CRE

~ Grand Island . -

=

POLICE BUDGET REQUEST

Option #1 w/
Cell Phone Tax 2013 2014 2015 2016 2017
Police Budget Request $760,096 | $1,156,186 | $1,162,512 [$1,937,480 | $2,185,830
Valuation Growth-1.5% | $2,517,067 | $2,554,823 |$2,593,145 |$2,632,042 | $2,671,523
2013-add .011 Mill $276,877 | $281,031 | $285,246 $289,525 $293,868
2014-add .0152 Mill $388,333 | $394,158 $400,070 $406,071
2015-add .0171 Mill $443,428 $450,079 $456,830
2016-add .0013 Mill $34,217 $34,730
Cell Phone Growth-.5% | $486,000| $488,430 | $490,872 $493,327 $495,794
Total Mill Levy 3351 3503 3674 3687 3687
Revenue Needed $0 $0 $0 $270,262 $498,537
Dollars Available- Wood | Library &
Debt Payments end River (Wood River
in Prior Years $270,433 | $1,062,694
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CRIETE YRR CRE

~ GrandIsland . -

POLICE BUDGET REQUEST

Impact to Taxpayer

Option #1

w/ Cell Phone Tax| 2013 | 2014 | 2015 | 2016 | 2017
Proposed Mill Levy 3351 .3503 3674 3687 3687
Proposed Mill Levy
Y early Increase 011 0152 0171 .0013 --

% of Increase 3.4% 4.5% 4.9% .35%

Proposed Property Tax $368.77
on a $100,000 Home $335.10 | $350.30 | $367.40 $368.70 0
Current Property Tax $368.77
on a $100,000 Home $324.10 | $335.10 | $350.30 $367.40 0
Annual Increase to
Home Owner $11.00 $15.20 $17.10 $1.30 --

% of Increase 3.4% 4.5% 4.9% .35% --
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CRIETE YRR CRE

Grand Island . -

=

POLICE BUDGET REQUEST

Option #2 Only

Property Tax 2013 2014 2015 2016 2017
Police Budget Request | $760,096 | $1,156,186 | $1,612,512 |$1,937,480 | $2,185,830
Valuation Growth-1.5% [ $2,517,067 | $2,554,823 [$2,593,145 [$2,632,042 | $2,671,523
2013-add .0302 Mill | $760,154 | $771,557 | $783,130 $794,877 | $806,800
2014-add .0151 Mill $385,778 | $391,565 $397,438 |  $403,400
2015-add .0169 Mill $438,242 $444,815 | $451,487
2016-add .0012 Mill $31,585 $32,058
Total Revenue $760,154 [$1,157,335 51,612,937 [$1,668,715 | $1,693,745
Total Mill Levy 3543 3694 3863 3875 3875
Revenue Needed $0 $0 $0 $268,765 | $492.085
Dollars Available- Wood | Library &
Debt Payments end River |Wood River
in Prior Years $270,433 | $1,062,694
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CRIETE YRR CRE

POLICE BUDGET REQUEST

~ GrandIsland . -

Impact to Taxpayer

Option #2

only Property Tax | 2013 | 2014 | 2015 | 2016 | 2017
Proposed Mill Levy 3543 3694 3863 3875 3875
Proposed Mill Levy
Yearly Increase .0302 0151 .0169 .0012 --
% of Increase 9.3% 4.3% 4.6% 31%
Proposed Property Tax $3
on a $100,000 Home $354.30 $369.40 $386.30 | $387.50 .50
Current Property Tax
on a $100,000 Home $324.10 $354.30 $369.40 | $386.30 | $387.50
Annual Increase to
Home Owner $30.20 $15.10 $16.90 $1.20 --

% of Increase 9.3% 4.3% 4.6% 31% --
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e

YWood Rver Flood Vanous Pupose  Law Enforce Heartland Library Slate Fair
Control Bonds S Locust St Bond Center Bond Bvent Center Expansion Bulding Total

Pmtfor2012 | $ 274745 | 8 378865 |$ 817328 |$ 151074 |3 749312|$ 753112|$ 3.,124.434
mmzmgt $ 765000 ($ 2,045,000 | $ 4,540,000 | $ 5,730,000 | $3,085,000 | $3,360,429 | $19,525,429
Pmtfor2013 | $ 275615 | $ 378005 |$ 816250 ($ 515968 |$ 796828 (% 753112 |$ 3536677
mgt s 515000 | $ 1,720,000 | $ 3,820,000 | $ 5,330,000 | $2,325,000 | $2,743,651 | $16,453 651
Pmtfor2014 | $ 265865 | $ 378055 |$ 822550 |$ 518751 |$ 794580 |%$ 753112 |%$ 3532913
m‘f $ 265,000 | $ 1,390,000 | $ 3,085,000 | $ 4925000 | $1,560,000 | $2.100,382 | $13,325,382
Pmtfor2015 | $ 270433 | $ 370960 |[$ 815790 |$ 520795 |3 794948 |$ 753112 |$ 3526037
mﬂm'cegt $ -|s 1,060,000 | $ 2,345,000 | $ 4515000 | $ 785,000 | $1.426.484 | $10,131,484
Pmit for 2016 3 377545 |$ 820900 |$ 522080 |$ 792261 | $1.506223 |$ 4,019,009
Balance at

et $ 715,000 | $ 1585000 | $4.100,000| $ -|$ - | $ 6400000
Pt for 2017 3 372713 |[$ 823625 |$ 517204 $ 1713541
LElflEe Al s 365,000 | $ 805000 | $3,685000 $ 4855000
302017

Pmit for 2018 3 376863 |$ 828345 |$ 520684 $ 1725891
Balance at

91302018 3 - |s - | $3.260000 $ 3,260,000
Pmit for 2019 $ 517450 $ 517450
Balance at

9302019 $ 2,830,000 $ 2830,000
Pmit for 2020 § 522484 $ 522484
Balance at

= meT $ 2,385,000 $ 2385000
Pmt for 2021 $ 516070 $ 516070
Balance at

97302021 $ 1,935,000 $ 1,935000
Pmit for 2022 $ 513553 $ 513553
Balance at

O30022 $ 1,475,000 $ 1,475,000
Pmit for 2023 $ 519798 $ 519798
Balance at

9302023 $ 995000 $ 995000
Pmit for 2024 $ 514758 $ 514758
Balance at

91302024 $ 505000 $ 505,000
Pmit for 2025 $ 513459 $ 513459
Balance at $ _ $ _

Y e —
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CHINIRYaR O E

Grand Island . .- _ roucce

Questions ?
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