
City of Grand Island
Tuesday, February 28, 2023

Council Session

Item H-2

Consideration of Approving Grant Application to ICMA/Gates 
Foundation for Economic Mobility Opportunities

Staff Contact: Laura McAloon

Grand Island Council Session - 2/28/2023 Page 1 / 5



Council Agenda Memo

From: Laura D. McAloon, Interim City Administrator/City 
Attorney

Meeting: February 28, 2023

Subject: Grant Application to ICMA/Bill & Melinda Gates 
Foundation

Presenter(s): Laura McAloon, Interim City Administrator/City 
Attorney

Background

On February 1, the International City Managers Association (ICMA) announced a 
partnership with the Bill and Melinda Gates Foundation to provide up to $30,000 in grant 
funding to ten selected cities regionally distributed across the United States. The grant 
program is called the Economic Mobility and Opportunity (EMO) Cohort and Grant. 
ICMA describes the Grant as an opportunity for ICMA members “to receive training, 
technical assistance, and funding to inform policies and effect conditions that promote 
overall well-being and upward mobility for their residents.” Both the Finance Director 
and City Attorney are members of ICMA, which enables the City to apply for the grant 
funding.

The Grant will provide up to $30,000 in funding to each regional cohort that will be used 
for the implementation of an economic mobility assessment, planning, or a public 
engagement process. The three person cohort teams must include the City’s chief 
administrative officer or assistant chief administrative officer and two other members 
from staff or the community. At least one of the three must be an ICMA member.

Further information about the EMO Cohort and Grant opportunity can be found in the 
attached informational sheet from ICMA.

Discussion

City Administration staff have reviewed the EMO Cohort and Grant opportunity and 
recommend that the City apply. The timeline for application, award and implementation 
is quick and ambitious, however we believe that Grand Island and its residents would 
benefit greatly from the opportunity if we are successful in the application. Grant 
applications are due on March 1 with notice of award issued on March 15. If selected, a 3 
person cohort from the City would begin to participate in monthly virtual meetings with 
the 9 other regional cohorts and facilitated by ICMA and the Gates Foundation in April. 
In addition, all of the regional cohorts would attend an in-person national cohort meeting 
funded in full by ICMA and the Gates Foundation in addition to the $30,000 grant 
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funding. A second in-person national cohort meeting will be scheduled in the late 
summer/early fall as the work of the grant recipients is wrapped up and put into final 
form.

Staff have met to discuss themes and planning options that would support a successful 
application. Common themes developed as we discussed ideas that could generate 
upward economic mobility for City residents. Those included expanded workforce 
training and upskilling options, local educational opportunities that enhance job skills and 
increase earning opportunities, public transportation to provide residents with the means 
of accessing education and training centers and employment, and providing local 
programs for job training and education to high school and college age residents that will 
enable them to remain in Grand Island and earn incomes that will assist themselves and 
their families in overcoming intergenerational poverty.

We recognize that the creation of such opportunities in the City will require strong 
partnerships with the high schools, the Community College and employers, so we have 
reached out to Grand Island Public Schools and the Grand Island Community College to 
determine interest in participating in the Grant application. Each have agreed to 
participate in the City’s cohort and each will designate a representative to be a team 
member who has committed to active participation and attendance at all of the cohort 
meetings. We believe this level of regional cooperation in the creation of a plan to 
facilitate upward economic mobility for our residents will make our grant application a 
strong contender for award, and ultimately success in the endeavor. Per the terms of the 
Grant, the City’s cohort representative will be the Interim City Administrator, who also 
satisfies the requirement for one ICMA member on the cohort.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may:

1. Approve the submittal of a grant application.
2. Take no action.

Sample Motion

Move to authorize City staff to submit an application for the ICMA/Gates Foundation 
Economic Mobility Opportunity Cohort and Grant.
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