
City of Grand Island
Tuesday, October 18, 2022

Study Session

Item -2

Presentation on Water Park Master Plan Study

Staff Contact: Todd McCoy
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CITY COUNCIL MEETING

Island Oasis Water Park



Comprehensive Facility Evaluation and Master Plan
October 18, 2022
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Agenda

Market analysis & public input

Project background

Improvement options

Business plan

Recommendations
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Project Background
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Understand current operating

conditions, develop opportunities

that will serve the community,

and develop options that

increase operational efficiency.

Purpose
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Existing facility assessment

Market analysis

Aquatic trends

Public input

Facility programming/planning

Concept development and costs

Operating projections

Final report

Study Components
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DECREASING
ATTENDANCE &

REVENUE

GOOD CONDITION
WITH ONGOING
MAINTENANCE 

(TYPICAL OF IT'S AGE)

MARKET
COMPETITION &

INTEREST IN NEW
AMENITIES

HIRING
LIFEGUARDS IS A

CHALLENGE

Where You're At Now
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 Market Analysis & 
Public Input
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Market Competition

1 splashpad (GI)

3 wading pools (GI)

1 indoor pool (GI YMCA)

6 outdoor pools: 

Lincoln Pool, Wood River, Aurora, Cairo, Capital

Heights Swim Club, Riverside Golf Club

Hastings, Aurora, Central City, York, St. Paul, Cairo,

and others 

11 facilities in market area (20-mile radius)

Outside market area:
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Benchmarking


 S.F. Per Capita
Expense Per

S.F.
Revenue Per

S.F. 
Cost Recovery

Attendance
per Capita

Average of
benchmarked

facilities
.60 s.f. $23 / s.f. $21 / s.f. 92% 2

Current Island
Oasis 

(2-to-3-year
average)

.63 s.f.
(IO Only)






.80 s.f.
(total)

$17 / s.f. $11 / s.f. 65% .72
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Public Input

June 15 @ Island Oasis

August 4 @ City Hall

June 1 - June 25

489 completed (exceeded goal)

Public Meetings

Online Survey
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Aquacourt Water Park Wood River Aquatic Center Aurora Aquatic Center

Pawnee PlungeCentral City Aquatic Center

Grand Island YMCA 

Riverside Golf Club

Capital Heights Swim Club

Others:
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Very Good & Good Neutral Poor & Very Poor

50 

40 

30 

20 

10 

0 

Overall Satisfaction of Island Oasis
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Faci l t iy  lacks amenit ies
39%

Use outdoor pools
outside of  Grand Island
32%

Safety concerns
20%

Faci l i ty  does not meet the
needs of  my household
15%

Reasons Don't Visit Island Oasis
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Fun features Cost to use Classes Fits with area Cost recovery

5 

4 

3 

2 

1 

0 

Important Considerations

.78 .70

Weighted Score
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Important Amenities

Kids Area Lazy River

Active Features Open Swim Space

Large Waterslides

.77

.43.74.75

Weighted Score
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Important Amenities

Shade Splashpad Wave Pool

Lap Lanes
.68

.33.62.73

Weighted Score
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Continue to Offer Sand?

Grand Island Study Session - 10/18/2022 Page 19 / 46



Programs of Interest

Lap Swimming

Dive team/programs

Pool rentals/parties

Special programs

Senior programs

Swim lessons

Water fitness

Toddler/baby swim

Adult hours 

88%

88%

87%

83%

82%

76%

67%

58%

46%
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Summary

Support for Island Oasis

Modify with new features &

programs

Lazy river, wave pool, slides, deep

water, diving, kids spaces popular

Maintain affordability
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Improvement Options
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Improvements

Immediate Basic Enhanced &
Significant
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Immediate

Magnitude of Cost: $163,000 - $195,000

2023
P R I O R  T O  T H E  S E A S O N

Paint portion of zero-depth

Safety barrier on wave pool

Replace backwash valve controls

Add emergency stops for waterslides

Replace aged flow meters & pressure gauges

Replace platform on speed slide tower

Add ADA chair lifts

Replace grates (VGBA)
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Basic

Magnitude of Cost: $2.2 - $2.7 Million

20 YearsF O R  T H E  N E X T

Replace filters, pumps, strainers, etc.

Increase backwash tank capacity

Cover chemicals

Concrete deck repair & replacement

Repair cracks & paint lazy river

Replace speed slide tower railings 

Remove sand areas

Replace concession stand equipment

Other repairs around the facility
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Enhanced & SignificantNew 
& Fun

Focus on positive user experience

Right mix of amenities

Create space for young kids & families

Increase opportunities for programs

Maximize revenue potential

Continue to offer affordable pricing options

Offer longer-season amenities
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Enhanced & Significant

Magnitude of Cost: 

$12 - $17.5 Million 
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Business Plan
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Programs

Grand Island Study Session - 10/18/2022 Page 35 / 46



Schedule
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Fees
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Fees
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Revenue: $450,000 - $620,000

Cost Recovery: 80% - 100+%

Attendance: 80,000 - 100,000 annually

Expenditures: $520,000 - $670,000

Projected Performance
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Recommendations
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Make improvements to

continue to operate for

the next 20 years. 

Increase interest and

participation by enhancing

the facility with  new and

updated features.

Use the business plan or

variation of it to maximize

use and cost recovery

potential
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Thank You.
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