
City of Grand Island
Tuesday, March 8, 2022

Council Session

Item G-10

#2022-60 - Approving Transfer of Funds to JackRabbit Run Golf 
Course Operating Account

Staff Contact: Patrick Brown, Finance Director
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Council Agenda Memo

From: Patrick Brown, Finance Director

Meeting: March 8, 2022

Subject: Approving Transfer of Funds to JackRabbit Run Golf 
Course Operating Account

Presenter(s): Patrick Brown, Finance Director

Background

On December 8, 2020, Council approved the Golf Management Contract with 
Landscapes Unlimited. The contract is a five year agreement to employ and be 
responsible for all golf course staff and manage day-to-day operations which includes 
property maintenance, food and beverage, marketing, payroll processing, and 
programming.

Discussion

Landscapes Golf Management is requesting funding of $85,000 for the operation of the 
City’s JackRabbit Run Golf course. The request is per the City’s contract with 
Landscapes Golf Management, specifically sections 3, 4, and 5 in the attached contract. 
Also attached is the formal request for funding and projected cashflow forecasted for 
February and March 2022 from Landscapes Golf Management.

The City of Grand Island along with Landscapes Golf Management are co-owners of the 
operating account at First National Bank of Omaha.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may:

1. Consent to transfer $85,000 to the JackRabbit Run Golf course account.
2. Postpone the issue to a future meeting.
3. Take no action.
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Recommendation

City Administration recommends Council consent to fund $85,000 to the JackRabbit Run 
Golf course operating account per City’s contract with Landscapes Golf Management.

Sample Motion

Approve to consent to fund $85,000 to the JackRabbit Run Golf course operating account 
per City’s contract with Landscapes Golf Management.

Grand Island Council Session - 3/8/2022 Page 3 / 25



 

LANDSCAPES GOLF MANAGEMENT 
1201 ARIES DRIVE – LINCOLN, NEBRASKA - 68512 
 

 
 

Operational Funding Request 

To: City of Grand Island 

From: Landscapes Golf Management on behalf of Jackrabbit Run Golf Course 

The 2021 season at Jackrabbit Run golf course was very successful. Most 

importantly, we were able to assemble a reliable staff that has elevated the 

experience of our customers. In our first season, the business was able to 

exceed our budgeted levels of earnings and we are showing even more progress 

in 2022. 

While we are very proud of our progress, we are not yet operating the business 

at a cash-positive level. As a result, Jackrabbit Run would like to request funding 

of $85,000 to support the operational needs of the facility and to ensure timely 

payments to our vendors.  

Most recently, our accounting team is needing to submit payment for an invoice 

related to storm damage. Thankfully, we are able to get reimbursed for this 

invoice through FEMA, however the course is not able to receive the 

reimbursement dollars unless this invoice is paid in full.  

We greatly appreciate your attention to our request and look forward to 

continuing to improve the golf course operations financially and for the overall 

betterment of the community. 

Sincerely, 

Devon Kastler 

Regional Operations Manager 
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 Comment
Cash Available - FNBO x9916 51,846.43

$50,000 Reserve per Management Contract (50,000.00)
   Less O/S checks - FNB (2,721.19)         

Projected Revenue - February 10,000.00 Estimate
Projected Revenue - March 40,000.00 Estimate

Operating Cash Balance 49,125.24

Upcoming Cash Needs Due

Check Landscapes Golf Management 1st Cleared
Check IPFS Corporation (LGM) 1st Pending 2022 Allocations
Check UMR 1st Cleared
Check Ameritas 1st O/S
Check Mutual of Omaha 1st Cleared
Check Lincoln National Life 1st Cleared
ACH Payroll (PPE 2/6 Post 2/9) 9th Cleared
ACH Sales Tax - City of Grand Island 10th O/S
Check Blackhills Energy 14th Cleared
ACH Payroll (PPE 2/20 Post 2/23) 23rd 10,000.00         Estimate
ACH First National Bank P-Card Payment 23rd 2,959.61           Actual
ACH City of Grand Island Utilities Various 1,500.00           Estimate
Check Sysco Weekly 500.00              Estimate
Check LGM Reimbursement Various 2,000.00           Estimate
Check Insurance Claims Various 500.00              Estimate
ACH Alcohol Vendors Weekly 500.00              Estimate

Check Landscapes Golf Management 1st 6,180.00           Actual
Check IPFS Corporation (LGM) 1st 750.00              Estimate
Check UMR 1st 639.71              Estimate
Check Ameritas 1st 19.41                Estimate
Check Mutual of Omaha 1st 114.52              Estimate
Check Lincoln National Life 1st 153.60              Estimate
ACH Payroll (PPE 3/06 Post 3/09) 9th 13,000.00         Estimate
ACH Sales Tax - City of Grand Island 10th 3,000.00           Estimate
Check Blackhills Energy 16th 270.00              Estimate
ACH Payroll (PPE 3/20 Post 3/23) 23rd 13,000.00         Estimate
ACH First National Bank P-Card Payment 23rd 2,000.00           Estimate

ACH City of Grand Island Utilities Various 2,000.00           Estimate
Check Sysco Weekly 1,000.00           Estimate
Check LGM Reimbursement Various 2,000.00           Estimate
Check Insurance Claims Various 1,000.00           Estimate
ACH Alcohol Vendors Weekly 2,000.00           Estimate

Cash Requirements 65,086.85

             Operating Cash Surplus/(Shortfall) (15,961.61)

Payables Allocation for Cash Position 02.15.22 0.00
Payable Allocation 53,302.18

O'Neill Wood Resources Invoice 5330 (Rcvd 02/23) 11,000.00 Will be reimbursed by FEMA, pending approval

Cash Carried Forward (80,263.79)

Date of last deposit: 2/9/2022

$38,482.18 In AP as of 2.15.22
$0.00 Less Payables for Cash Position 2.15.22

Amount $0.00 Less Fleet Management
Past Due 61-90 days (34.55)              ($6,180.00) Less Mgt Fee
Past Due 31-60 days -                   $21,000.00 Estimate $3k per week in all other invoices. 12 weeks January - March
Past Due 1-30 days 2,459.02           $53,302.18 Total Estimated
Current - Due Next 30 days 9,851.93           

Future 26,205.78         

Total Payables 38,482.18         

Amount to be distributed (per above) 2,540.50           

Continued Carry of outstanding payables 35,941.68         

Jackrabbit Run Golf Course
Forecasted February - March

February

March

Payables Recap

Grand Island Council Session - 3/8/2022 Page 5 / 25



Grand Island Council Session - 3/8/2022 Page 6 / 25



Grand Island Council Session - 3/8/2022 Page 7 / 25



Grand Island Council Session - 3/8/2022 Page 8 / 25



Grand Island Council Session - 3/8/2022 Page 9 / 25



Grand Island Council Session - 3/8/2022 Page 10 / 25



Grand Island Council Session - 3/8/2022 Page 11 / 25



Grand Island Council Session - 3/8/2022 Page 12 / 25



Grand Island Council Session - 3/8/2022 Page 13 / 25



Grand Island Council Session - 3/8/2022 Page 14 / 25



Grand Island Council Session - 3/8/2022 Page 15 / 25



Grand Island Council Session - 3/8/2022 Page 16 / 25



Grand Island Council Session - 3/8/2022 Page 17 / 25



Grand Island Council Session - 3/8/2022 Page 18 / 25



Grand Island Council Session - 3/8/2022 Page 19 / 25



Grand Island Council Session - 3/8/2022 Page 20 / 25



Grand Island Council Session - 3/8/2022 Page 21 / 25



Grand Island Council Session - 3/8/2022 Page 22 / 25



Grand Island Council Session - 3/8/2022 Page 23 / 25



Grand Island Council Session - 3/8/2022 Page 24 / 25



Approved as to Form ¤ ___________
March 4, 2022 ¤  City Attorney

R E S O L U T I O N    2022-60

WHEREAS, on December 8, 2020, by Resolution 2020-314, the City of Grand 
Island approved a contract with Landscapes Unlimited to manage the day to day operations of 
the JackRabbit Run Municipal Golf Course; and

WHEREAS, Landscapes Golf Management has requested $85,000 for operating 
JackRabbit Run Municipal Golf Course; and

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the $85,000 funding request by 
Landscapes Golf Management is hereby approved.

BE IT FURTHER RESOLVED, that the mayor is hereby authorized and directed 
to execute such agreements on behalf of the City Of Grand Island.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, March 8, 2022

_______________________________________
Roger Steele, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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