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Council Agenda Memo

From: Jerry Janulewicz, City Administrator

Meeting: July 27, 2021

Subject: MOU for Option to Lease; Grand Island Children’s Museum, Inc.

Presenter(s): Jerry Janulewicz, City Administrator

Background

Grand Island Children’s Museum, Inc. (the “Museum”) is seeking to establish a 
Children’s Museum in Grand Island. After a search of properties in Grand Island, the 
Museum determined that the City-owned former Nebraska Guard Amory Building on 
Old Potash Highway would be an excellent location for such a facility. Late in 2019, 
members of the Museum contacted the city administration and expressed an interest in 
purchasing the property from the City. As a result of this contact, the property was 
appraised by Hendricksen Appraisal in preparation for negotiations for a sale of the 
property. However, no further discussion was had in 2020 due to the pandemic which 
interfered with the Museum’s fundraising.

The Museum recently contacted the city and indicated a desire to acquire an option to 
rent the building at a nominal annual rental amount. In additional to the nominal rent, the 
Museum would be required complete substantial capital improvements to the building, 
such as new HVAC and upgrades to the electric, and other building systems as needed to 
adapt it for use as a children’s museum. The Museum is currently seeking grants, 
donations, and pledges for the project. The Museum is requesting City Council approval 
of a non-binding Memorandum of Understanding for an option to lease the building and 
grounds. If approved, City staff would enter into discussions with the Museum for 
development of a formal option to lease and lease. Any such agreement would be brought 
back before the City Council for approval.

The building and land was purchased by the City in June of 2018 for $459,900. The 
City’s Parks and Recreation Department currently uses the building for equipment 
storage.

Discussion

The Museum seeks City Council approval of a non-binding MOU as a preliminary step 
for the development of a formal option to lease and lease agreement for future council 
action. It is requesting an option to lease the building at nominal annual rent under a lease 
agreement that would require the Museum to be responsible for the costs of adapting the 
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building for the museum’s use. An option to lease would be contingent upon the Museum 
receiving funds and pledges totaling at least $7,000,000.00 and commence a lease on or 
before March 1, 2023.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration submits the resolution and MOU to the City Council without 
recommendation.

Sample Motion

Move to approve the resolution.
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Memorandum of Understanding for Lease Option 

This Memorandum of Understanding (“MOU”) is entered into by the City of Grand Island, 
Nebraska (“City”) and Grand Island Children’s Museum, Inc., a Nebraska nonprofit corporation 
(“Museum”). 

The purpose of this MOU is to express the general intent of City and Museum concerning a lease 
option with respect to the City’s property located at 2900 West Old Potash Highway, Grand Island 
(“Premises”) for use as a Children’s Museum with the collateral benefit of substantial capital 
improvements to the Premises including, but not limited to, updated HVAC, electric, and other 
building systems, and parking lot improvements. The parties intend this MOU be non-binding and 
serve to set forth a general understanding concerning the option to lease to be negotiated and 
expressed in greater detail in a contractually binding option to lease. It is anticipated that the option 
to lease will include the following items and such additional terms as the parties may negotiate:  

1. Description of Premises.  MISCELLANEOUS TRACTS 17-11-9 TO THE CITY OF 
GRAND ISLAND PT S 1/2 SW 1/4 2.98 AC, Addresses: 2900 OLD POTASH HWY 
W. 

2. Area retained by City. The easterly forty (40) feet to be used as part of a connector drive 
to City’s Ryder Field parking lot with shared use by the City and the Museum of the 
parking lot. 

3. Use of Premises for Public Benefit Purposes. The Premises is to be used by the Museum 
for operation of a Children’s Museum to benefit the residents of the City by providing 
year-round, family-oriented, multicultural educational, recreational, and amusement 
activities focused on children and youths.  All activities are to be provided in a non-
discriminatory manner consistent with applicable federal, state, and local law, rules, 
regulations, and ordinances.  

4. Fees and Memberships. The Museum shall be open to all members of the public subject 
to payment of an admission fee and/or membership fees. Revenues generated through 
admission fees and membership fees shall be solely the property of the Museum for the 
benefit of the Museum.  

5. Term.   
a. Commencement. The City understands that the Museum will need time to secure 

funding to complete the anticipated improvements to the Premises. The Museum 
shall give the City advance notice of no less than sixty (60) days of commencement 
of the lease. If the Museum has not exercised its option for lease to commence on 
or before March 1, 2023, then this MOU shall terminate without further notice 
unless the Museum and the City have agreed to extend the option. 

b. Length/duration. The City and the Museum shall enter into a long-term lease for 
the Premises with the lease duration to be determined.  

6. Rent/Consideration.  
a. Annual Rent. Annual rent shall be paid by the Museum to the City in a nominal 

amount to be determined per year.   
b. Tenant Improvements and Renovations. 
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i. The Museum shall be solely responsible for the cost of improvements and 
renovations to the Premises, which shall include, but not be limited to, 
updated HVAC, electric, and other building systems, and parking lot 
improvements. Any improvement or renovation that changes the structural 
integrity or appearance of the building shall be subject to the approval of 
the City Administrator or designee. 

7. Building Maintenance and Repair. The Museum shall keep the building and Premises in 
good condition and repair.  

8. Signage. Any signage installed upon the Premises shall be in full compliance with City 
code. 

9. Utilities. The Museum shall promptly pay for all utilities for the Premises during the 
lease term.  

10. Parking Lot. 
a. Paving. The City and the Museum shall pay the pro-rata share costs of the paving 

of the parking lot located on the east end of the Premises. 
11. Snow Removal. The Museum shall solely be responsible for the snow removal of the 

Premises. 
12. Landscaping. The Museum shall be responsible for the lawn maintenance, including the 

mowing, trimming, and fertilizing, for the Premises during the period of the lease term.  
13. No Mortgages or Liens. The Museum will not allow for any mortgages, liens, or 

encumbrances to be placed upon the Premises or improvements upon the Premises. 
14. Contingencies.  

a. The Museum’s option to exercise a lease agreement with the City for the Premises 
is contingent upon the Museum receiving funds and pledges totaling at least 
$7,000,000.00 by January 1, 2023, which amount may be confirmed by the City 
Administrator or designee.  

b. The City shall allow representatives or agents of the Museum to have access to the 
Premises to complete any inspections necessary to determine the Museum’s intent 
to move forward with the lease and development of the Premises upon reasonable 
notice from representatives of the Museum, but the Museum shall not take 
possession of the Premises prior to commencement of the lease term.   

15. Options to Purchase. At any point during the lease, the Museum shall have the option to 
purchase the Premises from the City at a predetermined price subject to public 
remonstrance and election as provided by Nebraska Revised Statutes.   

 
 
Date: ______________________________, 2021. 
 
CITY OF GRAND ISLAND, NEBRASKA, 
A Municipal Corporation, 

 
 

          By: __________________________________________ 
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      Mayor Roger Steele 
 
       
 
 

Date: _______________________________, 2021. 
 
GRAND ISLAND CHILDREN’S MUSEUM, INC., 
A Nebraska Non-Profit Organization, 
 

 
          By: __________________________________________ 
      Audrey A. Rowley, President 
 
 

 

 

 

 

 

 

 

 

 

 

 

  Approved as to Form ¤ ___________ 

July 21, 2021 ¤  City Attorney 
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Bringing  

Learning to Life

for Children

of All Ages

Grand Island Children’s Museum 
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THE NEED
Creating a Learning Space for Youth and Families
The Grand Island Children’s Museum (GICM) is a newly-formed nonprofit organization with the mission of 
engaging families to explore creativity and community through experience-based learning and play for children 
of all ages. GICM will provide this through STEAM (Science, Technology, Engineering, Art, and Math)-based 
activities that foster excitement for learning. This mission has recently been reimagined since completing 
the steering committee’s work to determine the viability of this type of establishment in Grand Island. After 
completing its feasibility study, the steering committee concluded that a children’s museum for all ages is 
feasible to create and sustain for generations to come.

Now that the committee has completed its task, the GICM board is continuing the steering committee’s work 
to bring a children’s museum for all ages to our great community. The GICM current goals are:

GICM Steering Committee Feasibility Study Findings
Townhall community sessions and 
community surveys revealed that 
establishing a community-supported 
children’s museum in Grand Island, 
Nebraska is feasible. Considerable 
thought has been given to develop 
sustainable funding sources and quality 
programming to support and sustain 
such an operation far into the future. 
A sustainable children’s museum will 
become a vital part of Grand Island and 
Central Nebraska.

Would you consider an annual membership fee 
in support of the operating costs of the Grand 
Island Children’s Museum?*

83%

Yes No

What are the two most important 
benefits the Grand Island Children’s 
Museum would offer the region?*

93% 

32%

71%

1%

*Percentages are rounded to the nearest whole number.

Creates a 
centralized 
location for 

STEM learning

It’s not 
important

Add to the 
economic 
growth to 

Grand Island

Acts as a 
space for 

multi-cultural 
awareness and 

discovery

2
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OUR SUPPORT

“The Grand Island Public Library is EXCITED to partner with 
the Grand Island Children’s Museum! Grand Island and the area 
communities need to have places for children and families to 
experience hands-on STEAM programming. We want our youth 
to be excited to learn new things, collaborate with others, 
plant seeds for future careers, and the library would be a 
perfect partner, bringing in literacy materials, offering partner 
programming, and sharing Makerspace ideas. 
   -Celine Swan, Library Director, Grand Island Public Library

3

Several community leaders and organizations have been involved with this project since 
its inception. They continue to strongly support a children’s museum for all ages being 
developed in Grand Island. 

Creating Joy Painting Event was 
a 2020 virtual Go Big Give event 
featuring free online painting 
classes and supplies to area youth.
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THE FUTURE OF LEARNING
TURNING THE PAST INTO

4

Key DevelopmentsThe Grand Island Children’s Museum will develop the 
Grand Island Armory Building on Old Potash Highway 
next to Ryder Park due to its centralized location and 
ease of accessibility by the community. This location 
was deemed especially important to the original 
steering committee that scouted potential locations. 
Based on responses from a feasibility study, the 
steering committee determined this location:
 • Is centrally located
 • Is easily accessible
 • Utilizes an existing building in the 
 community

• The redesign of the building will utilize the entire 
existing structure with external modifications to 
meet facility and programming needs.

• The inside of the building will include room for 
main exhibits, static exhibits, rotating exhibits, 
activity rooms, and more.

• There is additional room for office space, 
classrooms, and a café.

• A rooftop access area would create an outdoor 
space for people to socialize. We envision this area 
will be appealing as a teen hangout, providing a safe 
and positive atmosphere.
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Building Cost Estimates and 
Fundraising Goal
Construction & Architecture Fees  $6,815,000

Exhibit Design, Fabrication, 
& Installation Fees    $2,500,000

Endowment     $2,000,000
 
      $11,315,000

$11.3 Million Total

5

Location. Location. Location.
In addition to the importance of a centralized 
location, the building location within Ryder Park is 
incredibly appealing. Ryder Park has the potential 
for significant transformation over the next five 
years, strengthening its presence in Grand Island.

Building renderings of the future Grand Island 
Children’s Museum

Existing former Armory Building located on 
Old Potash Hwy by Ryder Park

Main entrance (facing East)

Back of building (facing West)

Outdoor museum space

Rooftop access with gathering areas
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YOUR SUPPORT

A Place for Everyone
Grand Island Children’s Museum will be a place for families, children, and youth of all ages to experience 
STEAM-based programming. Most people think children’s museums are places for young children, but 
the GICM envisions a place for ages 0-18 and beyond. It will truly be a place where there is something for 
everyone.

After-School Activities
As the museum grows, so will the programming. 
After developing the main museum spaces, GICM will 
expand its services to include opportunities for local 
youth during after-school hours. Youth will be able
to come to a safe place that also provides learning 
opportunities that they may not be exposed to in the 
traditional school setting.

Static Exhibits
The museum space will feature permanent exhibits 
that are crowd pleasers for new and returning 
visitors. These exhibits will educate people
through the core mission of offering STEAM-based 
programming.

Rotating Exhibits
GICM will also feature touring exhibits that will 
be displayed on a temporary basis. These types 
of activities will not only ensure recurring visits 
from families but also provide fun, new learning 
opportunities for visitors and members.

Summer Camps
Summer camps will be offered to local children and 
youth. Several camp options will be available to 
accommodate different age groups, interests, and 
schedules.

Special Events
GICM will host and participate in special events in 
the Grand Island and surrounding communities. 
These events will provide learning opportunities to 
area youth, expose families to GICM, raise funds for 
the organization, and engage in celebrating our great 
communities.

Amenities
GICM will also feature several bonus spaces inside 
and outside of the museum. The building will feature 
a café that’s available for visitors and serves as a safe 
place for teens to study and socialize. Outdoor areas 
will be developed to expand the museum’s space and 
provide nature-based learning opportunities.

A Children’s Museum in Grand 
Island Creates...

6

Potential interior floorplan of the 
Grand Island Children’s Museum

22,885 estimated Sq. Ft.
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“My interest in 
the Grand Island 
Children’s Museum 
began with a 
desire to provide a 
quality learning and 
entertainment option 
for the children 
of our community, including my own 
daughters. I truly believe this facility will 
become a landmark type destination in 
Grand Island and Central Nebraska.” 
  -Brad Kissler, Grand Island 
Children’s Museum Board Member

Grand Island is a metropolitan statistical area and is 
considered the third-largest city outside of the Lincoln 
and Omaha areas, with a population of 51,267. Grand 
Island is a part of the tri-cities along with Kearney and 
Hastings. Because of its size, many major retailers 
choose to have locations in the city, making Grand 
Island the hub of Central Nebraska.

Over the past ten years, there has been healthy 
growth through new construction and redevelopment 
of commercial and residential properties. Recent 
improvements and investment in tourist attractions, 
the Railside District, hospitality, education, and parks/ 
rec make Grand Island an ideal place for locals and 
visitors.

The community growth is not slowing down. 
In the past few months alone, there have been 
announcements of other significant developments to 
our city. This includes the development of a casino, a 
new state-of-the-art sports complex, expansion of the 
hike and bike trails, and new parks.

Grand Island Invests in Grand Island
Grand Island has seen major economic development and 

population growth in recent years. 

5.4% 
population growth in 
the last 10 years

28% 
of GI’s population is 

under 18

34.7 
years old is the 
median age in GI

$54,965 
median household 

income

7

People are constantly looking for activities to do with 
their families and often leave the area. Even with all 
of the new development, education-based activities 
are greatly needed in our community.

About Grand Island

Development

Local & Regional Tourism

According to the GICM feasibility study, 80% of 
respondents attended museum experiences
outside of our community. According to the Omaha 
Children’s Museums 2019 Annual Report, 25% of the 
attendees were from out of the state.

These findings show that a children’s museum 
would be a destination for both locals and tourists.
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info@gichildrensmuseum.org    gichildrensmuseum.org @gichildrensmuseum

WHO IS GICM
Our Mission
The mission of the Grand Island Children’s Museum is to engage families to 
explore creativity and community through experience-based learning and 
play.

Board of Directors
Audrey Rowley, President
Dana Rosacker, Vice President
Amy Price, Secretary 
Kelly Henry, Treasurer

OUR TEAM

“Our family is committed to helping Grand 
Island be THE place to live, work, and 
play. A children’s museum would enrich our 
community by providing a place for kids of 
all ages to come to learn through fun and 
unique STEAM-based activities. This kind 
of staple attraction in Grand Island would 
ensure individual, family, and community 
growth for generations to come.”
    
 -Dana Rosacker, Grand Island 
Children’s Museum Board Member

Kyle Beaman
Brissa Esparza
Willie Fair
Brad Kissler

Wendell Ring
Bonnie Smith
Celine Swan
Kelly Wilson
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Children’s Museum

FEASIBILITY STUDY
Grand Island Children’s Museum

Steering Committee
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SECTION ONE
FEASIBILITY STUDY INTRODUCTION AND OVERVIEW

Children’s Museum
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Introductions
In the summer of 2018, a small group 
of interested citizens began embarking 
on the exciting endeavor of bringing a 
children's museum to Grand Island. 
This group banded together and 
developed a steering committee consisting of local 
funders, nonprofit and museum professionals, and 
community stakeholders. In early 2019, the 
steering committee partnered with Hastings 
College to complete a feasibility study to determine 
sustainability, garner community interest and 
support, and collect input for the project.

The mission of the Grand Island Children's Museum 
Steering Committee is to determine the viability 
and sustainability of a children's museum in our 
community.

Steering Committee
Audrey Rowley, Chair

Chris Hochstetler, Vice-Chair
Amy Price, Secretary

Melissa DeLaet, Treasurer 

Kyle Beaman
Kathy Eihusen
 Beth Frerichs

Charles Hansen 
Kelly Henry

Ellen Hornady

Brad Kissler
Audrey Lutz
Todd McCoy

Brad Mellema
Tiffany Murdoch

Karen Rathke
Abbie Roe

Dana Rosacker
Bonnie Smith

Jared Stockwell 
Teresa Zoellner
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Guiding Principles

Community Capacity Analysis – Cultural 
feasibility is based on local and regional need 
for a children’s museum project in Grand 
Island, Nebraska.

Site and Building Analysis – To locate a 
proposed site for the children’s museum 
project in Grand Island. To build a new 
stand-alone building or to use an existing 
structure.

Funding and Operations Analysis – Economic 
viability of funding the construction and 
ongoing operations for the proposed Grand 
Island Children’s Museum.

A feasibility study is an investigation into factors 
that contribute to the success of a proposed project.

A feasibility study is not a design exercise.

A feasibility study is not a planning process.

A feasibility study is not biased toward either 
direction of a proposed project’s feasibility.

1

2

3

6
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Executive Summary
The Grand Island Children’s Museum Steering Committee, 
in partnership with Hastings College, funded and completed 
this feasibility study in an effort to ascertain the viability 
and sustainability of a children’s museum located in Grand 
Island, Nebraska. The study determined that the 
establishment of a children’s museum in Grand Island is 
feasible, providing substantial capital funding can be 
generated for the construction of a children’s museum, 
coupled with sustainable and systemic operational 
fundraising.

Grand Island is now recognized as one of only three 
Metropolitan Statistical Areas in Nebraska, joining Lincoln 
and Omaha in that distinction, as it passed 50,000 in 
population base. With Lincoln being about an hour and 
forty minute commute and Omaha farther, it is reasonable 
to assume that the services of a children’s museum in 
Grand Island would be well-utilized. Kearney’s children’s 
museum, at just under an hour commute for most citizens 
of Grand Island, also presents a travel barrier for our 
community, especially in less than ideal weather conditions. 

Based on a community survey and two community input 
sessions, the prevailing sentiment is that the community is 
supportive of the establishment of a children’s museum in 
Grand Island. However, that support is accompanied by 
valid concerns. The chief concern raised in both the survey 
process and the community input sessions is availability of 
funding to establish a children’s museum and availability of 
sustained funding for operations. The feasibility study 
reveals that there is a propensity to support a children’s 
museum in Grand Island and there is also some capacity to 
do so. Nevertheless, pricing of the establishment of a 
children’s museum must be done very carefully, as it will be 
undertaken in a community of limited resources. Additional 
thought must be given to the establishment of sound 
operational fundraising practices that will likely need to 
include sources of funding from outside of the community.    
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SECTION TWO
COMMUNITY CAPACITY ANALYSIS

Children’s Museum

8
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Overview
The Community Capacity Analysis section of the Grand Island 
Children’s Museum feasibility report is dedicated to 
understanding the current cultural environment and 
community perspective on the proposed project. Additionally, 
it seeks to understand what other facilities might exist in the 
local community and immediate region with similar missions 
or proposed missions.

Methods used to understand the needs of the community of 
Grand Island include:

An environmental scan of Grand Island, evaluating the 
political, economic, and social factors that relate to the 
children’s museum concept.

Conduct a community engagement process to gauge the 
current usage of existing similar assets, potential market 
demand, funding direction, public sentiment, and 
perceived obstacles to the proposed project.

Research comparable and potentially competitive cultural 
facilities that meet the proposed children’s museum 
programming needs available within the region.

Gather local and regional economic data to determine the 
money that comes into Grand Island and how it is spent to 
better understand the ability to support the children’s 
museum project.

Questions that the Community Capacity Analysis is investigating

Is there a need for a children’s museum in Grand Island?

Does the community of Grand Island support the concept 
of a children’s museum?

Are there existing facilities that can meet the needs of the 
children’s museum?

Are there existing facilities that the children’s museum 
would duplicate?

What is the state of the local and regional economy?

1

2

3

4

1
2

3

4

5
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ENVIRONMENTAL SCAN
Economic Indicators
Grand Island is the fourth largest city in the state of Nebraska and is the county 
seat for Hall County. It has a population base of 50,895 (2016, Data USA). For 
the purpose of this scan, the Grand Island Metropolitan Statistical Area (MSA), 
includes Hall, Merrick, Howard, and Hamilton Counties, with a combined 
population base of 84,381 (2016, Data USA). 

Population of Grand Island grew by .62% from 2015 to 2016, compared to 
Nebraska’s overall growth of .60% during that same period.

The rate of poverty in Grand Island is 16.4%, compared to the Nebraska rate of 
poverty of 11.4%.  

The median age of an “Islander” is 34.8 and the median household income is 
$49,118, compared with the state median household income of $56,927. 
Nebraska’s median household income grew by 4.88% from 2015 to 2016 (Data 
USA).   

Grand Island has a workforce of 25,985 employees and a workforce growth rate 
of 1.46% from 2015 to 2016. 

The median home property value in Grand Island has grown by 3.15% from 
2015 to 2016 and is $27,000 less than the state median (Data USA).

Top businesses in Grand Island, according to the Grand Island Economic 
Development Corporation’s website: 

                          Employer                                       No. of Employees

( www.grandisland.org/workforce/top-employers.html)

Income inequality in Grand Island (measured using the 
Gini index) is 0.441, which is lower than the national average. 

The largest demographic living in poverty in 
Grand Island is 25-34-year-old females (Data USA). 

10

JBS                  3,200
CHI HEALTH ST. FRANCIS                 1,300
GRAND ISLAND PUBLIC SCHOOLS          1,250
HORNADY MANUFACTURING                        751
CNH INDUSTRIAL                                      679
WALMART                                662
CHIEF INDUSTRIES                         650
McCAIN FOODS                  550
CITY OF GRAND ISLAND       535
PRINCIPAL                        484
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ENVIRONMENTAL SCAN
Social Indicators
The population of Grand Island is very diverse. 64.8% are White, 29.6% 
Hispanic, and 2.46% are Black. 24.9% of the people of Grand Island speak a 
non-English language. 88.1% are U.S. citizens (Data USA).

The most common languages spoken in Grand Island, other than English, are 
Spanish at 19.2%, .74% African languages, .43% Laotian, and .3% Arabic (U.S. 
Census 2010).

According to Sperlings Best Places, 60.5% of the people in Grand Island identify 
as “religious.” 21.2% identify as Catholic, 14.6% identify as Lutheran, 9.9% 
identify as Methodist, 2.9% identify as Pentecostal, 2.2% as Presbyterian, 2.2% 
as Church of Jesus Christ Latter Day Saints, .6% as Baptist, .5% as Episcopalian, 
6.4% as another Christian faith, less than .5% as Jewish, and less than .5% as 
Muslim.

There are two public school districts in Grand Island: Grand Island Public 
Schools and Grand Island Northwest Public Schools. High schools are Central 
Catholic High School, Grand Island Senior High School, Heartland Lutheran High 
School, and Northwest High School.

Grand Island Public Schools serves 9,800 students and Grand Island Northwest 
Public Schools serves 1,505 students. Grand Island Central Catholic serves 294 
students and Heartland Lutheran serves 64 students. Total K-12 student 
population of the city is 11,663.

Central Community College and an outlet from Doane College are located in 
Grand Island. Hastings College is approximately 30 minutes away.

The 2012 Census revealed that 16.3% of the population of Hall County held a 
bachelor’s degree or higher, compared to 27.7% for the state of Nebraska.

According to a 2012 Community Health Needs Assessment completed by 
Catholic Health Initiatives Saint Francis Medical Center and the Heartland 
United Way, the number one health issue of Hall County is access to 
healthcare/health literacy. As of 2011, the numbers impacted by this issue were 
at least 80% of the adults with 20% of the population being uninsured. 
Compounding the problem was a 19.7% illiteracy rate. Gang violence was the       
      number two health concern with an identified 200-250 gang members and     
          50-60 youth at risk by age 15, coupled with 817 juvenile arrests. Obesity 
               was the third major health concern with 1 in 3 fourth graders       
                 overweight and 1 in 4 obese.
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ENVIRONMENTAL SCAN
Political Indicators
Grand Island’s elected officials are, in
large part, members of the Republican Party and 
conservative in nature. They include U.S. Senators 
Ben Sasse (R) and Deb Fischer (R), and 3rd 
Congressional District Representative Adrian Smith 
(R). 

State Senator Curt Friesen (R) represents District 
34 and State Senator Dan Quick (D) represents 
District 35 in the state Unicameral.   

Mayor Roger Steele (NP) is the current mayor and 
his priorities include maintaining the City of Grand 
Island’s financial stability, job creation, and 
increasing the Grand Island economic engine.

City Council members include Vaughn Minton, 
Jeremy Jones, Mark Stelk, Clay Schutz, Jason 
Conley, Julie Hehnke, Mike Paulick, Mitch 
Nickerson, Michelle Fitzke, and Chuck Haase.
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Community Engagement Sessions
With the help of Hastings College Psychology Department, the Grand 
Island Children’s Museum Steering Committee conducted two 
community input sessions: one on April 16, 2019 at the Grand Island 
Public Library and the other on May 5, 2019 at College Park in Grand 
Island. 

Perceived challenges included sustainability and answers to the 
question, “How will the project be paid for and where does the funding 
come from?” There appeared to be support for annual membership 
fees, but accessibility was a theme. It was suggested that “subsidies” or 
“scholarships” may be provided for families who could not afford to 
attend otherwise. 

There was a keen interest in the type of programming that may be 
conducted in such a place including static and rotating exhibitions. 

The community asked that the committee consider location and 
transportation challenges presented in Grand Island. 

Aspirations for such a place included imaginative exploration, art, 
music, poetry, career-based learning, play, and grade-school activities.

While the community present felt that duplication of services should be 
avoided, there was overwhelming support for a unique children’s 
museum programming space that Grand Island can call its own. 

Survey Questions and Responses

The Grand Island Children’s Museum Steering Committee conducted a 
30-day online survey in both English and Spanish to determine the 
needs, interest, and voice of the community. 549 valid responses were 
captured; 529 in English and 20 in Spanish. Results were obtained from 
45 distinct zip codes. Significant response is reflected in the chart 
below. Survey responses were solicited through social media and email 
promotion.

68803  266  Grand Island, NE
68801  155  Grand Island, NE
68818  12  Aurora, NE
68873  12  St. Paul, NE
68883  11  Wood River, NE
68901  11  Hastings, NE
68832  10  Doniphan, NE
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2 Community Engagement Process
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QUESTION ONE    What activities have you or your 
family participated in or attended in Grand Island this past year?

Answer Choices                        Responses 

Museum experience            43.18%      209  
Science fair             8.06%        39  
Art gallery             19.21%      93  
Musical performance            59.50%      288  
Dance              27.69%      134  
Educational class             33.26%      161  
Lecture              7.23%        35  
Film              56.82%      275
              Answered  484
           Skipped      45
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Analysis
More than half of the 484 respondents to this question are attending 
museum experiences and musical performances in our community. 
When considered with the second question of the study, revealing 
nearly 80% of respondents attending museum experiences outside of 
our community, suggests that a consistent audience for attendance 
at a children’s museum in Grand Island exists. The Spanish results are 
consistent with the English survey results.

QUESTION ONE    What activities have you or your family 
participated in or attended in Grand Island this past year?

Answer Choices                        Responses 

Experiencia en el museo 15.79%  3  
Feria de ciencias  10.53%  2
Galería de arte  21.05%  4
Actuación musical  15.79%  3
Danza    10.53%  2
Clase educativa  21.05%  4
Conferencia   21.05%  4
Película   52.63%  10
              Answered  19
           Skipped      1

Spanish Participant Results
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QUESTION TWO    What activities have you or 
your family participated in or attended in other 
communities this past year?

Answer Choices                        Responses 

Museum experience            79.96%      399  
Science fair             15.43%      77  
Art gallery             35.87%      179  
Musical performance            68.54%      342  
Dance              22.65%      113  
Educational class             37.07%      185  
Lecture              13.43%      67  
Film              46.09%      230
              Answered  499
           Skipped      30
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Analysis
80% of the 499 respondents to this question are having a museum experience 
outside of our community. According to the American Association of Museums, 
there are 850 million visits each year to American museums, which is more 
than the attendance for all major-league sporting events and theme parks 
combined. The study is consistent with that finding and suggests an existing 
and consistent audience for a children’s museum in Grand Island. The Spanish 
survey results are consistent with the English survey results.

QUESTION TWO    What activities have you or your family 
participated in or attended in other communities this past 
year?

Answer Choices                        Responses 

Experiencia en el museo 42.11%  8
Feria de ciencias  0.00%  0
Galería de arte  5.26%  1
Actuación musical 21.05%  4
Danza   15.79%  3
Clase educativa  15.79%  3
Conferencia  21.05%  4
Película   26.32%  5
              Answered  19
           Skipped      1

Spanish Participant Results
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QUESTION THREE    What activities would you or your 
family participate in, if available at the Grand Island Children’s 
Museum? Select up to four.

Answer Choices                        Responses 

Family programming involving      81.99%      428
Science, Technology, Engineering, Art & Math 
Musical events             62.45%      326  
Live theatre             49.62%      259  
Guided tours of exhibitions            35.25%      184  
Youth summer camps            64.18%      335  
Day visits             80.84%      422  
Multicultural events            45.98%      240 
              Answered  522
           Skipped      7

Answer Choices                        Responses 

Programación familiar en ciencias,     65.00%          13
tecnología, ingeniería, arte y matemáticas. Eventos musicales 
          60.00%          12
Teatro en vivo          35.00%          7
Visitas guiadas de exposición        30.00%          6
Campamentos de verano para jóvenes 50.00%          10
Visitas de un día   60.00%          12
Eventos multiculturales   55.00%          11 
              Answered        20
           Skipped             0

Spanish Participant Results
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Analysis
Question 3 of the study focused on types of programming that the community 
would support. Over 80% of the respondents selected STEAM-based programming 
and day visits as the predominant program motivators for attendance. Coupled 
with what is revealed by the 2012 Community Health Needs Assessment, there 
appears to be an opportunity to explore science and health in a children’s 
museum setting that could possibly serve as one approach to addressing health 
illiteracy and childhood obesity rates in the community.   

The lowest rated potential programming included guided tours of exhibitions and 
multicultural events, indicating that community respondents do not view those 
programming efforts as the most important components of a children’s museum.

Respondents to the Spanish survey were few, however, their responses to 
Question 3 differed from the English survey in that the respondents did see the 
importance of a children’s museum as including a place for multicultural events.

QUESTION THREE    What activities would you or your 
family participate in, if available at the Grand Island 
Children’s Museum? Select up to four.
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QUESTION FOUR    What additional amenities should 
be included at the children’s museum? Check all that apply.

Answer Choices                        Responses 

Outdoor entertainment                  89.50%      469
& learning space 
Coffee/snack bar             70.80%      371  
Meeting/conference rooms          40.27%      211  
Classroom space             69.27%      363  
Gift shop              42.75%      224 
              Answered  524
           Skipped      5

Answer Choices                        Responses 

Espacio de entretenimiento            75.00%  15
y aprendizaje al aire libre
Cafetería / snack bar             60.00%  12
Salas de reuniones o espacio          65.00%  13
para conferencias 
Espacio de aula              35.00%  7
Tienda de regalos              55.00%  11 
              Answered     20
           Skipped         0

Spanish Participant Results
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Analysis
Nearly 90% of the 524 Respondents to Question 4 feel the need to have an 
outdoor entertainment and learning space as part of a children’s museum. This 
seems to be in keeping with the community history and environment. Many 
children’s museums are exploring the idea of outdoor learning space, including 
Kearney Children’s Museum that showcases an outdoor classroom. 70% of 
respondents indicated desire for a coffee shop and snack bar. The 25 Best 
American Children’s Museums as rated by Education Zone require a coffee shop 
and snack bar to make the rating. This indicator is consistent with what families 
are desiring nationwide.

Consistent with the English survey, respondents to the Spanish survey saw an 
outdoor entertainment and learning space and a space for a coffee and snack 
bar as being dominant additional needs for a children’s museum. 

 

QUESTION FOUR    What additional amenities should be 
included at the children’s museum? Check all that apply.
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QUESTION FIVE    Please check the two most 
important benefits the Grand Island Children’s Museum 
would offer the region.

Answer Choices                        Responses 

Provide a central location for         93.35%      491
families to explore art, science & learning 
Would act as a space for             31.56%      166
multicultural awareness & discovery 
Would add to the economic          70.53%      371
growth and vitality of Grand Island
Would add no benefit to area       1.14%         6 
              Answered  526
           Skipped      3

Answer Choices                        Responses 

Proporcionaría un lugar centralizado  70.00%           14
para que las familias exploren el arte, la ciencia y el aprendizaje. 

Actuaría como un espacio                                 80.00%             16
para el conocimiento y descubrimiento multicultural a nivel regional. 

Se sumaría al crecimiento económico   70.00%           14
y la vitalidad de Grand Island. 
No añadiría ningún beneficio a Grand Island.   0.00%          0 
                      Answered  20
                  Skipped      0

Spanish Participant Results
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Analysis
93% of the 526 respondents to Question 5 viewed the top benefit of a potential 
children’s museum as a centralized location for families to explore art, science, 
and learning. This definitive response speaks to the nature and level of 
programming that the community would like to see in the children’s museum 
and is consistent with the community input sessions held in April 2019. Only 1% 
of respondents felt that there would be no benefit to our community. Once 
again, this question indicates a strong and positive community response to the 
potential of a children’s museum in Grand Island. 70% of respondents viewed a 
children’s museum as a driver for economic growth, consistent with the 
mayor’s platform and city administration priorities.

QUESTION FIVE    Please check the two most important 
benefits the Grand Island Children’s Museum would offer 
the region.
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QUESTION SIX    What is 
your opinion on how construction 
of the Grand Island Children’s 
Museum should be funded? 
Check all that apply.

Answer Choices                        Responses 

Through sales tax             27.05%      142  
Through a lodging tax            27.81%      146  
State or other funding            54.67%      287  
Private donations/philanthropy    90.10%      473 
              Answered  525
           Skipped      4

Answer Choices                        Responses 

A través del impuesto a las ventas         42.11%     8
A través de un impuesto de alojamiento     21.05%     4
Fondos estatales u otros                      73.68%     14
Donaciones privadas / filantropía                 57.89%     11
    Answered       19
              Skipped              1

Spanish Participant Results
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Analysis
90% of respondents to Question 6 believe that a children’s museum should be 
funded through private donations and philanthropy. This indicator is consistent 
with our community and region’s sentiments on “getting things done.” It also 
reveals an understanding that a nonprofit organization is what the community 
is looking for. Coupled with later questions on support, a consistent level of 
philanthropic support for a children’s museum is indicated.

The 19 respondents to the Spanish survey believed that funding from the state 
and private donations should make up the bulk of the support for a children’s 
museum. 

QUESTION SIX    What is your opinion on how 
construction of the Grand Island Children’s Museum should 
be funded?  Check all that apply.
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QUESTION SEVEN    From the list of perceived 
obstacles in the development of a children’s museum, please 
check what you believe would be the top three.

Answer Choices                        Responses 

Accessibility or travel time            9.02%         47
Parking              15.16%      79  
Scarcity of funding            71.59%      373  
More Pressing Needs in area         18.62%      97  
Duplication of current children     9.40%        49
& family space in Grand Island  
Added competition for current     12.86%      67
or planned galleries and spaces
All obstacles can be overcome      48.75%      254 
              Answered  521
           Skipped      8
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Analysis
71% of 521 respondents viewed scarcity of funding as the number one obstacle 
to the establishment of a children’s museum. 49% of respondents felt that all 
obstacles could be overcome. This indicates a consistent concern that 
sustainability may be an issue. This is a caution for the committee and 
represents a valid and consistent community concern. 

Spanish survey data is consistent with the English survey.

 

QUESTION SEVEN     From the list of perceived obstacles 
in the development of a children’s museum, please check 
what you believe would be the top three.

Answer Choices                        Responses 

Accesibilidad o tiempo de viaje                                    30.00%       6
Estacionamiento                                                              20.00%       4
Escasez de fondos                                                      65.00%      13
Hay necesidades más urgentes en Grand Island        20.00%       4
Duplicación del espacio actual para niños              20.00%       4
y familias en Grand Island  
Sera competición para las galerías y espacios            15.00%       3
actuales o planificados. 
Todos los obstáculos se pueden superar.               55.00%     11 

                          Answered   20
                    Skipped       0

Spanish Participant Results
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QUESTION EIGHT What level of personal gift would 
you consider making in order to establish the Grand Island 
Children’s Museum?

Answer Choices                        Responses 

Over $100,000    0.38%            2
$75,000 to $100,000   0.00%            0
$50,000 to $74,999   0.00%            0
$25,000 to $49,999   0.19%            1
$10,000 to $24,999   0.38%            2
$5,000 to $9,999   0.38%            2
$2,500 to $4,999   0.96%           5
$1,000 to $2,499   3.07%            16
$500 to $999    2.87%            15
Below $500    67.82%           354
Will not make a gift of support 23.95%          125 

                Answered          522
                       Skipped               7
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Answer Choices                        Responses 

Más de $100,000   10.53%          2
$75,000 a $100,000  5.26%            1
$50,000 a $74,999  0.00%            0
$25,000 a $49,999  0.00%            0
$10,000 a $24,999  5.26%            1
$5,000 a $9,999   0.00%            0
$2,500 a $4,999   0.00%        0
$1,000 a $2,499   0.00%           0
$500 a $999   0.00%           0
Por debajo de $500  52.63%       10
No hará un regalo de apoyo.             26.32%         5 

                    Answered          19
    Skipped            1Analysis

76% of respondents stated that they would support a capital campaign for a 
children’s museum with a gift, leaving 24% who stated that they would not. 
Two individuals indicated that they would give more than $100,000 to such an 
effort. This early and positive response indicates a base of support that would 
be required to launch a sustained and cultivated capital campaign of some kind.

74% of Spanish-speaking respondents selected that they would support the 
capital project for a children’s museum at some level. 

 

QUESTION EIGHT   What level of personal gift would you 
consider making in order to establish the Grand Island 
Children’s Museum?

Spanish Participant Results
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Children’s Museum

QUESTION NINE Would you consider an annual 
membership fee in support of the operating costs of the Grand 
Island Children’s Museum?

Answer Choices                        Responses 

Yes     82.48%            433
No     17.52%            92

                Answered           525
                       Skipped               4
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Answer Choices                        Responses 

Si       50.00%            9
No       50.00%            9

                 Answered          18
                 Skipped               2

Analysis
82% of 525 respondents to Question 9 selected that they would support a 
children’s museum with an annual membership to support its operating costs. This 
data, coupled with information garnered during the community input sessions 
suggests that there is a consistent volume of support for general operating 
expenses of a children’s museum in our community. In point, the 433 respondents 
who stated that they would purchase an annual membership is larger than the 
membership base of some children’s museums nationwide. The committee should 
carefully consider what that annual membership looks like, given the community’s 
expression of concerns over accessibility and sustainability revealed in community 
input sessions and the surveys. 

50% of the Spanish speaking respondents who answered Question 9 would support 
a children’s museum with an annual membership.

QUESTION NINE   Would you consider an annual 
membership fee in support of the operating costs of the 
Grand Island Children’s Museum?

Spanish Participant Results
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QUESTION TEN Please list locations in Grand Island that 
you believe would be more suitable for the children’s museum.

 

Question 10 was a free-flowing question that allowed participants 
to list places where they felt a children’s museum would be best 
located in the community. Significant responses are reflected in 
the chart including dominant geographical areas like the “281 
corridor,” north Grand Island, and south Grand Island.

 

Answered           332
Skipped               197
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Answered           332
Skipped               197

Analysis
332 respondents to Question 10 believed that a downtown location and the 
mall were the dominant locations that a children’s museum should be located. 
28% believed it should be downtown, 17% of respondents felt it should be in 
the mall. Additional and more cardinal in nature, Northwest Grand Island and 
the “281 corridor” were noted as ideal places for the children’s museum.

There were no Spanish survey responses to Question 10.

 

QUESTION TEN  Please list locations in Grand Island that you 
believe would be more suitable for the children’s museum.
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An analysis of potentially competing cultural organizations with 
similar missions was conducted. That data was placed into chart 
comparison format and is presented here.

Community  Organization  Square  Annual  Annual  Annual  Charity  
    Footage Revenue Expenses Attendance Navigator
        Rating

34

Competitive Cultural Organizations

Kearney, NE  Kearney Children’s   20,000 $278,954 $290,264 8,000*  Not rated
  Museum     *(2000 last reported data)

Sioux City, IA Launchpad  20,000 $538,804 $990,258  Not rated

Hastings, NE  Children’s Museum   $64,856 $68,999  Not rated
  of Central NE 

Iowa City, IA  Iowa Children’s  28,000 $1,379,069 $1,630,394  Not rated
  Museum

Lincoln, NE  The Lincoln   23,000 $1,304,417 $1,486,257 80,000*  86%
  Children’s Museum    *(2016 last reported data)

Omaha, NE  The Omaha   40,000 $4,003,883 $4,404,287 316,915*  Not rated
  Children’s Museum    *(2016 last reported data)
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Funding and 
Operations Analysis
The Funding and Operations Analysis section of the Grand 
Island Children’s Museum feasibility study develops an 
understanding of the existing economic climate of Grand 
Island and its surrounding region, and forecasts the success 
of funding and operating the proposed children’s museum.

The methodology of this analysis includes:

1. Develop an operational seven-year pro forma 
                based on the planned programming for the 
                museum.

2. Identify funding resources within the community of 
                Grand Island and from the region.

Questions that the Funding and Operational Analysis is 
investigating:

1. What are the available funding streams for the 
                initial development of the Grand Island Children’s 
                Museum?
2. What are the available funding streams for the 
                ongoing operational and programming expenses of 
                the Grand Island Children’s Museum?
3. Is the local and regional economy of the capacity to 
                sustain the operation of the Grand Island Children’s 
                Museum?
4. What is the City of Grand Island’s current position 
                and ability to assist in the development of the 
                Grand Island Children’s Museum with regard to
 infrastructure and access?
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Community Capacity Analysis 
Questions - Answers
1.   Is there a need for a children’s museum in Grand Island?

The feasibility study postulates that, based on the data gathered, there is a 
valid need for a children’s museum in Grand Island. Grand Island citizens are 
currently traveling to surrounding communities and farther to avail themselves 
of children’s museum activities. Additionally, Grand Island faces challenges that 
a children’s museum could potentially address: programming for children from 
ages 2 – 15, for example, or addressing challenges as detailed in the 2012 
Health Needs Assessment Study. 

2.   Does the community of Grand Island support the concept of a children’s 
museum?

The feasibility study postulates that, based on the data gathered, the 
community will support the concept of a children’s museum, through 
philanthropic capital funding as well as annual membership support for 
operations.

3.   Are there existing facilities that can meet the needs of the children’s 
museum?

The feasibility study postulates that, at the current time of this study, there are 
no existing facilities that can meet the needs of the children’s museum. The 
study is aware that a distinct, additional, and ongoing effort to establish a 
children’s museum exists in Grand Island, but absent existing programming to 
analyze, there can be no assumptions drawn as to whether the community’s 
needs can be met through that effort. 

4.   Are there existing facilities that the Children’s Museum would duplicate?

The feasibility study postulates that there are existing facilities that the 
children’s museum would likely duplicate, not in the confines of the communi-
ty of Grand Island, but within driving distance. 

5.   What is the state of the local and regional economy?

The feasibility study finds that the regional economy is stable and growing. 
Grand Island’s population is growing faster than the state average; however, it 
lags behind in median income. Additionally, the poverty rate in Grand Island is 
higher than the state average. This suggests that new community initiatives 
may be slow to root and must be well planned with an eye for some type of 
sustainability plan.

36
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Funding And Operational Analysis 
Questions - Answers
1.   What are the available funding streams for the initial development of the 
Grand Island Children’s Museum?

The feasibility study suggests that there is consistent philanthropic support to 
establish a capital campaign for a children’s museum and consistent philan-
thropic support for general operating costs, via annual memberships and 
donations. Nebraska has one of the stronger philanthropic private and corpo-
rate foundation bases in the nation. If any amount of successful fundraising can 
be done with these foundations, it seems reasonable to assume that a sustain-
able funding model could be constructed. Additionally, LB224 was signed into 
law by Governor Ricketts on March 21, 2019, authorizing cultural institutions to 
avail themselves of low-interest bond funding for capital projects. This may 
make funding for the establishment of a children’s museum more accessible. 

2.   What are the available funding streams for the ongoing operational and 
programming expenses of the Grand Island Children’s Museum?

The feasibility study suggests that available funding streams include corporate 
sponsorship opportunities, individual philanthropic support, annual member-
ship fees, private and corporate foundation support, and fee for service 
activities.

3.   Is the local and regional economy of the capacity to sustain the operation of 
the Grand Island Children’s Museum?

Grand Island is a very unique community in many ways. The Grand Island Area 
Economic Development Corporation reports that per capita income in Hall 
County is estimated at $40,048 – considerably lower than that of the state. 
However, it also predicts a 14.5% rise in that per capita income to $45,865 by 
this year, when ostensibly numbers can be collected. Grand Island’s median 
income is higher, according to the same source at $44,791 with an anticipated 
rise to $55,326 by this year. This data is similar to the data provided by Data, 
USA’s 2016 report and anticipates at least substantial growth in per capita 
income. The Grand Island Area Economic Development Corporation shows 
substantially more employed workers than Data, USA, as it uses MSA or area 
data. The most common job groups in the Grand Island area are production 
occupations followed by office and administrative support �ccupations and 
sales and related �ccupations. It is safe to say that the economy of Grand Island 
is, in large part, still agriculturally based or, at least, support based of that. 
Therefore, agriculture market volatility could be key in the sustainability of 
community-based service organizations.   continue ->

As is the case with most community-based organizations of this nature, 
diversified funding and resources will be the key to sustainability. The feasibility 
study finds that communities of similar nature and stature to Grand Island are 
sustaining children’s museums. Therefore, it is reasonable to assume that 
Grand Island could do the same. 

4.   What is the City of Grand Island’s current position and ability to assist in the 
development of the children’s museum with regard to infrastructure and 
access?

The steering �ommittee has had multiple conversations with Mayor Steele and 
members of his �ity administration. It would appear that the City of Grand 
Island is, at a minimum, helpful and supportive in this process. Discerning the 
level of that support and help will be a process, but it is fair to state that the 
city is supportive regarding infrastructure and access.
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Funding And Operational Analysis 
Questions - Answers
1.   What are the available funding streams for the initial development of the 
Grand Island Children’s Museum?

The feasibility study suggests that there is consistent philanthropic support to 
establish a capital campaign for a children’s museum and consistent philan-
thropic support for general operating costs, via annual memberships and 
donations. Nebraska has one of the stronger philanthropic private and corpo-
rate foundation bases in the nation. If any amount of successful fundraising can 
be done with these foundations, it seems reasonable to assume that a sustain-
able funding model could be constructed. Additionally, LB224 was signed into 
law by Governor Ricketts on March 21, 2019, authorizing cultural institutions to 
avail themselves of low-interest bond funding for capital projects. This may 
make funding for the establishment of a children’s museum more accessible. 

2.   What are the available funding streams for the ongoing operational and 
programming expenses of the Grand Island Children’s Museum?

The feasibility study suggests that available funding streams include corporate 
sponsorship opportunities, individual philanthropic support, annual member-
ship fees, private and corporate foundation support, and fee for service 
activities.

3.   Is the local and regional economy of the capacity to sustain the operation of 
the Grand Island Children’s Museum?

Grand Island is a very unique community in many ways. The Grand Island Area 
Economic Development Corporation reports that per capita income in Hall 
County is estimated at $40,048 – considerably lower than that of the state. 
However, it also predicts a 14.5% rise in that per capita income to $45,865 by 
this year, when ostensibly numbers can be collected. Grand Island’s median 
income is higher, according to the same source at $44,791 with an anticipated 
rise to $55,326 by this year. This data is similar to the data provided by Data, 
USA’s 2016 report and anticipates at least substantial growth in per capita 
income. The Grand Island Area Economic Development Corporation shows 
substantially more employed workers than Data, USA, as it uses MSA or area 
data. The most common job groups in the Grand Island area are production 
occupations followed by office and administrative support �ccupations and 
sales and related �ccupations. It is safe to say that the economy of Grand Island 
is, in large part, still agriculturally based or, at least, support based of that. 
Therefore, agriculture market volatility could be key in the sustainability of 
community-based service organizations.   continue ->

As is the case with most community-based organizations of this nature, 
diversified funding and resources will be the key to sustainability. The feasibility 
study finds that communities of similar nature and stature to Grand Island are 
sustaining children’s museums. Therefore, it is reasonable to assume that 
Grand Island could do the same. 

4.   What is the City of Grand Island’s current position and ability to assist in the 
development of the children’s museum with regard to infrastructure and 
access?

The steering �ommittee has had multiple conversations with Mayor Steele and 
members of his �ity administration. It would appear that the City of Grand 
Island is, at a minimum, helpful and supportive in this process. Discerning the 
level of that support and help will be a process, but it is fair to state that the 
city is supportive regarding infrastructure and access.

38

Grand Island Council Session - 7/27/2021 Page 52 / 57



SECTION THREE
CONCLUSION

Children’s Museum

The establishment of a community-supported 
children’s museum in Grand Island, Nebraska is 
feasible. Considerable thought and 
development should be given to sustainable 
funding sources and quality of programming to 
support and maintain such an operation far into 
the future. It is likely that such a sustained 
children’s museum would become a vital part of 
the community of Grand Island and to Central 
Nebraska.
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GICM Expenses 2020 - 2027

CY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Salaries and Wages 

Executive Director (Part Time Year 1 & 2) ($ 20,000.00)         ($ 37,000.00)         ($ 48,000.00)      ($ 51,500.00)         ($ 53,000.00)         ($ 54,500.00)         ($ 56,275.00)     ($ 58,500.00)     

Program Director ($ 32,000.00)         ($ 34,000.00)         ($ 36,000.00)         ($ 38,000.00)         ($ 39,500.00)     ($ 41,060.00)     

Development Director ($ 32,000.00)         ($ 34,000.00)         ($ 36,000.00)         ($ 38,000.00)         ($ 39,500.00)     ($ 41,060.00)     

Administrative Assistant ($ 31,000.00)         ($ 31,000.00)         ($ 32,000.00)         ($ 33,000.00)     ($ 34,000.00)     

Staff (various) ($ 20,000.00)     ($ 50,000.00)   
Subtotal ($ 20,000.00)         ($ 37,000.00)         ($ 112,000.00)       ($ 150,500.00)       ($ 156,000.00)       ($ 162,500.00)       ($ 188,275.00)   ($ 224,620.00)   

FICA ($ 1,240.00)            ($ 2,294.00)            ($ 6,944.00)            ($ 9,331.00)            ($ 9,672.00)            ($ 10,075.00)         ($ 11,673.05)     ($ 13,926.44)     

Medicare ($ 290.00)               ($ 536.50)               ($ 1,624.00)            ($ 2,182.25)            ($ 2,262.00)            ($ 2,356.25)            ($ 2,729.99)        ($ 3,256.99)        

Cell Phone ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)           ($ 600.00)           

Retirement ($ 2,500.00)            ($ 3,700.00)            ($ 4,000.00)            ($ 4,500.00)            ($ 5,000.00)        ($ 5,500.00)        

Health Insurance ($ 12,500.00)         ($ 13,000.00)     ($ 13,500.00)     

Sub Total ($ 22,130.00)         ($ 40,430.50)         ($ 123,668.00)       ($ 166,313.25)       ($ 172,534.00)       ($ 192,531.25)       ($ 221,278.04)   ($ 261,403.43)   

Programming

State Fair Exhibit ($ 5,000.00)            ($ 5,000.00)            ($ 15,000.00)         ($ 15,000.00)         ($ 20,000.00)         ($ 20,000.00)     ($ 20,000.00)     

Children's Programing x 4 ($ 7,500.00)            ($ 2,500.00)            ($ 5,000.00)            ($ 20,000.00)         ($ 25,000.00)         ($ 30,000.00)         ($ 50,000.00)     ($ 50,000.00)     

Traveling Exhibits ($ 70,000.00)         ($ 100,000.00)       ($ 100,000.00)   ($ 100,000.00)   

Sub Total ($ 7,500.00)           ($ 7,500.00)           ($ 10,000.00)         ($ 35,000.00)         ($ 110,000.00)       ($ 150,000.00)       ($ 170,000.00)   ($ 170,000.00)   

Fundraising and Marketing

Donor Development ($ 500.00)               ($ 500.00)               ($ 500.00)               ($ 1,000.00)            ($ 1,000.00)            ($ 1,500.00)            ($ 2,000.00)        ($ 2,000.00)        

Go Big Give ($ 500.00)               ($ 500.00)               ($ 500.00)               ($ 500.00)               ($ 500.00)               ($ 1,000.00)            ($ 1,000.00)        ($ 1,000.00)        

Annual Appeal ($ 350.00)               ($ 500.00)               ($ 500.00)               ($ 500.00)               ($ 500.00)               ($ 1,000.00)            ($ 1,000.00)        ($ 1,000.00)        

Material Development ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 3,000.00)            ($ 3,000.00)            ($ 3,500.00)            ($ 3,500.00)        ($ 3,500.00)        

Printing ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 5,000.00)            ($ 5,000.00)        ($ 5,000.00)        

Website Maintenance ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 2,000.00)            ($ 2,500.00)            ($ 3,000.00)            ($ 3,000.00)        ($ 3,000.00)        

Donor Software ($ 8,000.00)            ($ 15,000.00)         ($ 15,000.00)         ($ 15,000.00)         ($ 15,000.00)     ($ 15,000.00)     

Website Development ($ 10,000.00)         ($ 10,000.00)     ($ 2,000.00)        

Advertising ($ 3,500.00)            ($ 4,500.00)            ($ 4,500.00)            ($ 4,500.00)            ($ 4,500.00)        ($ 4,500.00)        

Event expenses ($ 1,000.00)            ($ 1,500.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 5,000.00)        ($ 8,000.00)            ($ 12,000.00)     ($ 15,000.00)     

Sub Total ($ 7,350.00)           ($ 8,000.00)           ($ 20,000.00)         ($ 30,500.00)         ($ 34,000.00)         ($ 52,500.00)         ($ 57,000.00)     ($ 52,000.00)     

Operations 

QuickBooks ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)               ($ 600.00)           ($ 600.00)           

Mailing and Postage ($ 3,000.00)            ($ 3,000.00)            ($ 2,500.00)            ($ 2,500.00)            ($ 2,500.00)            ($ 2,500.00)            ($ 2,500.00)        ($ 2,500.00)        

Legal Fees ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)            ($ 2,000.00)        ($ 2,000.00)        

Business and Professional Fees ($ 1,000.00)            ($ 1,000.00)            ($ 1,000.00)            ($ 1,000.00)            ($ 1,000.00)            ($ 2,500.00)            ($ 2,500.00)        ($ 2,500.00)        

Travel and Mileage ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 2,500.00)            ($ 2,500.00)        ($ 2,500.00)        

Office Supplies and Equipment ($ 2,000.00)            ($ 1,500.00)            ($ 4,000.00)            ($ 1,500.00)            ($ 3,000.00)            ($ 4,000.00)            ($ 3,000.00)        ($ 3,000.00)        

Credit Card Fees ($ 1,000.00)            ($ 1,000.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)        ($ 1,500.00)        

Utilities ($ 5,000.00)            ($ 7,000.00)            ($ 9,000.00)            ($ 10,000.00)         ($ 11,000.00)         ($ 12,000.00)     ($ 13,000.00)     

Janitorial and Maintenance ($ 5,000.00)            ($ 15,000.00)         ($ 15,000.00)         ($ 15,000.00)         ($ 15,000.00)         ($ 15,000.00)     ($ 15,000.00)     

Building and Exhibit Insurance ($ 5,000.00)            ($ 6,500.00)            ($ 6,500.00)            ($ 6,500.00)            ($ 6,500.00)            ($ 6,500.00)        ($ 6,500.00)        

Lawn and Snow ($ 5,000.00)            ($ 5,000.00)            ($ 5,000.00)            ($ 5,000.00)            ($ 5,000.00)            ($ 5,000.00)        ($ 5,000.00)        

DO Insurance ($ 300.00)               ($ 300.00)               ($ 300.00)               ($ 300.00)               ($ 300.00)               ($ 300.00)           ($ 300.00)           

Training and Conferences ($ 1,500.00)            ($ 1,500.00)            ($ 1,000.00)            ($ 1,000.00)            ($ 1,750.00)            ($ 1,750.00)        ($ 1,750.00)        

Miscellaneous ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)            ($ 1,500.00)        ($ 1,500.00)        

Sub Total ($ 11,100.00)         ($ 33,900.00)         ($ 49,900.00)         ($ 48,900.00)         ($ 51,400.00)         ($ 56,650.00)         ($ 56,650.00)     ($ 57,650.00)     

Total 8 Year

Total Operational Expenses ($ 48,080.00)         ($ 89,830.50)         ($ 203,568.00)       ($ 280,713.25)       ($ 367,934.00)       ($ 451,681.25)       ($ 504,928.04)   ($ 541,053.43)   ($ 2,487,788.47)              Total Operational Expenses

Total Operational Revenue ($ 51,500.00)         ($ 105,000.00)       ($ 206,500.00)       ($ 287,000.00)       ($ 372,000.00)       ($ 467,000.00)       ($ 519,000.00)   ($ 553,000.00)   ($ 2,561,000.00)              Total Operational Revenue

Net Revenue Operations ($ 3,420.00)           ($ 15,169.50)         ($ 2,932.00)           ($ 6,286.75)           ($ 4,066.00)           ($ 15,318.75)         ($ 14,071.96)     ($ 11,946.57)     ($ 73,211.53)                   Net Revenue Operations
Endowment 
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GICM Revenue 2020 - 2027

CY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Individual Giving

Annual Appeal ($ 10,000.00)   ($ 12,000.00)     ($ 18,000.00)     ($ 23,000.00)     ($ 28,000.00)          ($ 30,000.00)     ($ 33,000.00)     ($ 35,000.00)     

Board Giving ($ 4,000.00)     ($ 4,500.00)        ($ 5,000.00)        ($ 5,000.00)        ($ 5,000.00)            ($ 5,000.00)        ($ 5,000.00)        ($ 5,000.00)        

Donations ($ 2,500.00)     ($ 5,000.00)        ($ 12,000.00)     ($ 15,000.00)     ($ 18,000.00)          ($ 20,000.00)     ($ 22,000.00)     ($ 25,000.00)     

Sub Total ($ 16,500.00)  ($ 21,500.00)     ($ 35,000.00)     ($ 43,000.00)     ($ 51,000.00)         ($ 55,000.00)     ($ 60,000.00)     ($ 65,000.00)     

Foundation Giving

Grants (Year 1 for ED) ($ 25,000.00)   ($ 50,000.00)     ($ 50,000.00)     ($ 75,000.00)     ($ 100,000.00)       ($ 150,000.00)   ($ 175,000.00)   ($ 175,000.00)   

Sub Total ($ 25,000.00)  ($ 50,000.00)     ($ 50,000.00)     ($ 75,000.00)     ($ 100,000.00)       ($ 150,000.00)   ($ 175,000.00)   ($ 175,000.00)   

Government Giving

Grants ($ 15,000.00)   ($ 15,000.00)   ($ 10,000.00)      ($ 5,000.00)        ($ 5,000.00)        ($ 5,000.00)        

Sub Total ($ -  )              ($ -  )                 ($ 15,000.00)     ($ 15,000.00)     ($ 10,000.00)         ($ 5,000.00)       ($ 5,000.00)       ($ 5,000.00)       

Corporate Giving

Sponsorships ($ 2,000.00)     ($ 10,000.00)     ($ 17,500.00)     ($ 20,000.00)     ($ 25,000.00)          ($ 25,000.00)     ($ 25,000.00)     ($ 25,000.00)     

Sub Total ($ 2,000.00)     ($ 10,000.00)     ($ 17,500.00)     ($ 20,000.00)     ($ 25,000.00)         ($ 25,000.00)     ($ 25,000.00)     ($ 25,000.00)     

Special Fundraising Events

Annual Event ($ 10,000.00)     ($ 15,000.00)     ($ 20,000.00)     ($ 25,000.00)          ($ 35,000.00)     ($ 35,000.00)     ($ 35,000.00)     

Go Big Give ($ 8,000.00)     ($ 12,500.00)     ($ 18,000.00)     ($ 20,000.00)     ($ 22,000.00)          ($ 25,000.00)     ($ 25,000.00)     ($ 25,000.00)     

Giving Tuesday ($ 1,000.00)        ($ 4,000.00)     ($ 4,000.00)     ($ 4,000.00)        ($ 4,000.00)        ($ 4,000.00)        ($ 4,000.00)        

Sub Total ($ 8,000.00)     ($ 23,500.00)     ($ 37,000.00)     ($ 44,000.00)     ($ 51,000.00)         ($ 64,000.00)     ($ 64,000.00)     ($ 64,000.00)     

Memberships

Family 150 ($ 15,000.00)   200 ($ 20,000.00)     400 ($ 40,000.00)          500 ($ 50,000.00)     500 ($ 50,000.00)     600 ($ 60,000.00)     

Corporate 3 ($ 8,000.00)     ($ 10,000.00)   ($ 15,000.00)          ($ 20,000.00)     ($ 25,000.00)     ($ 30,000.00)     

Sub Total ($ 23,000.00)     ($ 30,000.00)     ($ 55,000.00)         ($ 70,000.00)     ($ 75,000.00)     ($ 90,000.00)     

Admission Fees

Daily ($ 26,000.00)     ($ 52,000.00)     ($ 65,000.00)          ($ 78,000.00)     ($ 91,000.00)     ($ 104,000.00)   

Special ($ 3,000.00)        ($ 8,000.00)        ($ 15,000.00)          ($ 20,000.00)     ($ 24,000.00)     ($ 25,000.00)     

Sub Total ($ 29,000.00)     ($ 60,000.00)     ($ 80,000.00)         ($ 98,000.00)     ($ 115,000.00)   ($ 129,000.00)   

Endowment/Campaign Support

Sub Total ($ -  )              ($ -  )                 ($ -  )                 ($ -  )                 ($ -  )                     ($ -  )                 ($ -  )                 ($ -  )                 

Total Revenue ($ 51,500.00)  ($ 105,000.00)   ($ 206,500.00)   ($ 287,000.00)   ($ 372,000.00)       ($ 467,000.00)   ($ 519,000.00)   ($ 553,000.00)   ($ 2,561,000.00)   Total Revenue 2020 - 2027
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Approved as to Form ¤ ___________
July 23, 2021 ¤  City Attorney

R E S O L U T I O N    2021-187

WHEREAS, Grand Island Children’s Museum, Inc. (“Museum”) is seeking City 
Council approval of a non-binding Memorandum of Understanding (“MOU”) for an option to 
lease the city-owned former armory building and grounds located at Old Potash Highway; and

WHEREAS, the MOU outlines the basic elements of a proposed option to lease 
agreement; and

WHEREAS, negotiation of a formal option agreement and lease form will follow 
City Council approval of this resolution; and

WHEREAS, a formal option agreement and lease form will require future City 
Council consideration and action.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the non-binding Memorandum of 
Understanding for Option to Lease by and between the City of Grand Island and Grand Island 
Children’s Museum, Inc., is approved. 

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, July 27, 2021.

_______________________________________
Roger G. Steele, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk

Grand Island Council Session - 7/27/2021 Page 57 / 57


