
City of Grand Island
Tuesday, December 28, 2021

Council Session

Item I-1

#2021-369 - Approving Memorandum of Understanding to the 
Labor Contract between the City of Grand Island and the 
Fraternal Order of Police (FOP) Grand Island Lodge No. 24 
Bargaining Unit

Staff Contact: Aaron Schmid, Human Resources Director
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Council Agenda Memo

From: Aaron Schmid, Human Resources Director

Meeting: December 28, 2021

Subject: Consideration of Approving Memorandum of 
Understanding to the Labor Contract between the City of 
Grand Island and the Fraternal Order of Police (FOP) 
Grand Island Lodge No. 24 Bargaining Unit 

Presenter(s): Aaron Schmid, Human Resources Director

Background

The City Of Grand Island (City) maintains a labor agreement with the Fraternal Order of 
Police (FOP) Grand Island Lodge No. 24. Proposed changes to the labor agreement must 
be mutually agreed upon between the City and the Union.

The staffing of Police Officers at the Grand Island Police Department continues to be an 
issue. Officer vacancies within the department have reached a current high of 9 openings.

In June of this year, Council approved a lateral hiring incentive for certified Officers in 
the amount of $1,500 along with 50 hours of compensatory time. Pay step placement with 
the City is equal to the pay from their former agency. Despite the implementation of this 
program, we have hired only one certified applicant.

Additionally, the last round of non-certified applicant recruiting resulted in hiring zero 
applicants.

Discussion

The Police Department would like to increase the lateral hiring incentive program to 
$5,000 along with the 50 hours of compensatory time and step placement based on prior 
agency. The increase would position the department to be more competitive in regards to 
incentives other agencies are offering in the state. Also, as a reference point, the cost of 
sending a non-certified Officer through the NLETC training program is approximately 
$21,000.

Additionally, the department would like to offer a referral incentive to existing Officers 
who successfully recruit applicants. The proposal is to offer $300 incentive towards the 
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referral of one non-certified applicant that makes the Civil Service eligibility list. A $500 
incentive for the referral of two or more non-certified applicants that make the eligibility 
list. A $500 incentive for the referral of one or more certified applicants the make the 
eligibility list. Lastly, a $1,700 incentive if one or more of the referred applicants is hired.

The aim of the referral incentive is to generate quality candidates for the multiple 
openings. The goal is to get current employees to reach out to friends, family and 
colleagues in the profession to encourage employment with the department.

Alternatives

It appears the Council has the following alternatives concerning the issue at hand. The 
Council may:

1. Move to approve.
2. Refer the issue to a Committee.
3. Postpone the issue to future date.
4. Take no action on the issue.

Recommendation

The City Administration recommends approval of the Memorandum of Understanding to 
the Labor Contract between the City of Grand Island and the Fraternal Order of Police 
(FOP) Grand Island Lodge No. 24 Bargaining Unit.

Sample Motion

Move to approve.
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Approved as to Form ¤ ___________
December 23, 2021 ¤  City Attorney

R E S O L U T I O N    2021-369

WHEREAS, pursuant to Neb. Rev. Stat., §16-201, the City has the authority to 
make all contracts and do all other acts in relation to the property and concerns of the City 
necessary to the exercise of its corporate powers; and

WHEREAS, an employee bargaining unit at the City Of Grand Island is 
represented by the Fraternal Order of Police (FOP) Grand Island Lodge No. 24; and

WHEREAS, representatives of the City and FOP met to negotiate a labor 
memorandum of understanding; and

WHEREAS, the labor memorandum of understanding creates referral incentive 
for FOP members; and

WHEREAS, the City reached an agreement with the FOP and the agreement has 
been presented to City Council for approval, 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor is hereby authorized to 
execute the Labor Memorandum of Understanding by and between the City Of Grand Island and 
the Fraternal Order of Police (FOP) Grand Island Lodge No. 24 for the period of December 28, 
2021 through September 30, 2022.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, December 28, 2021.

_______________________________________
Roger G. Steele, Mayor

ATTEST:

_______________________________________
RaNae Edwards, City Clerk 
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