
City of Grand Island
Tuesday, November 10, 2020

Council Session

Item G-7

#2020-277 - Approving Award of Professional Engineering 
Consulting Services for Sanitary Sewer Rehabilitation– Various 
Locations; Project No. 2020-S-8

Staff Contact: John Collins, P.E. - Public Works Director
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Council Agenda Memo

From: Keith Kurz PE, Assistant Public Works Director

Meeting: November 10, 2020

Subject: Approving Award of Professional Engineering 
Consulting Services for Sanitary Sewer Rehabilitation– 
Various Locations; Project No. 2020-S-8

Presenter(s): John Collins PE, Public Works Director

Background

A Request for Qualifications (RFQ) for engineering consulting services for Sanitary 
Sewer Rehabilitation- Various Locations of the City was advertised in the Grand Island 
Independent on September 3, 2020. The RFQ was also sent to sixteen (16) potential firms 
by the Engineering Division of the Public Works Department.

Public Works is taking a proactive approach in rehabilitating sanitary sewer throughout the 
City to avoid failures. This project will fix known pipe breaks on sewer mains in difficult 
to access locations. The first part of the engineering work will be for investigation and 
conceptual design. Various alternatives will be looked at to fix known issues, such as 
open cut repairs or pipe lining solutions. Existing conditions of the pipe with video 
inspections, local site conditions, and property owners will be reviewed and evaluated.

There will be future amendments for final design, bidding and construction services once 
a proper method for repair is established in each of the four (4) locations being evaluated.

Discussion

Two (2) submittals were opened on September 24, 2020, reviewed and scored.

Using the evaluation criteria set out in the Request for Qualifications the submittal from 
JEO Consulting Group, Inc. of Grand Island, Nebraska was scored as the highest ranking 
firm. Negotiations with the selected firm resulted in an agreed upon amount of 
$28,645.00 for such services.

Funds for the consulting services are in the approved 2020/2021 Wastewater Division 
budget.
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Alternatives

It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that the Council approve the award of Professional 
Engineering Consulting Services for Sanitary Sewer Rehabilitation– Various Locations; 
Project No. 2020-S-8 to JEO Consulting Group, Inc. of Grand Island, Nebraska for an 
amount not to exceed $28,645.00.

Sample Motion

Move to approve the award of the proposal.
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Purchasing Division of Legal Department 

INTEROFFICE MEMORANDUM 

             

  Stacy Nonhof, Purchasing Agent 

 
Working Together for a 

                     Better Tomorrow, Today 

 

 

 REQUEST FOR PROPOSAL 

FOR 2021 CAPITAL IMPROVEMENT PROJECTS 

 

 

 

RFP DUE DATE:   September 24, 2020 at 4:15 p.m. 

 

DEPARTMENT:   Public Works 

 

PUBLICATION DATE:  September 3, 2020 

 

NO. POTENTIAL BIDDERS: 16 

 

 

 PROPOSALS RECEIVED 

 

 

JEO Consulting Group      HDR 

Grand Island, NE       Des Moines, IA 

 

Leo A Daly        Benesch 

Omaha, NE        Grand Island, NE 

 

Olsson, Inc. 

Lincoln, NE 

 

 

 

 

 

 

cc: John Collins, Public Works Director    Catrina DeLosh, Admin. Asst. PW 

Jerry Janulewicz, City Administrator    Patrick Brown, Finance Director 

Stacy Nonhof, Purchasing Agent    Keith Kurz, Asst. Public Works Director 

 

P2230 
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EXHIBIT A 

Scope of Services 
Grand Island Sanitary Sewer Rehabilitation – Various Locations 

JEO Project No. 201752.00 
 

PROJECT UNDERSTANDING: 
 The primary objective of this project is to improve the sanitary sewer system in several areas in 
need of rehabilitation.  Proposed improvements include 3 or possibly 4 specific locations where the clay 
tile sanitary sewer main has cracked and crushed into an oval shape.  An evaluation of pipe 
rehabilitation technique will be completed, but initial information suggested that open cut repairs will 
be necessary in tough to access sewer main locations.  Project generally includes sanitary sewer video 
review, evaluation of rehabilitation techniques, site access and easement need identifications, possible 
geotechnical investigation, dewatering, sewer by-pass pumping, traffic control plans, and related needs 
for sewer improvement plans and specifications for these areas.  A site map is included for reference. 
 

SCOPE OF SERVICES: 
  

1 PHASE 1: PROJECT MANAGEMENT: 
1.1 GENERAL PROJECT MANAGEMENT 

a. Coordination. 
i. Coordination with internal teams. 
ii. Management of project scope of services and schedule. 
iii. Coordination with sub consultants. 
iv. Coordination of meetings with the City of Grand Island. 
v. Coordination with ancillary jurisdictions. 

1. These include possible conflicting utility companies. 
b. Project Invoicing of work completed by JEO staff and subconsultants monthly. 
c. Monthly progress reports to be submitted with invoices monthly. 

 

2 PHASE 2:  INVESTIGATION AND PRELIMINARY DESIGN 
2.1 INVESTIGATION AND CONCEPT PLANS 

a. Review sewer videos provided by the City of Grand Island. 
b. Field review sewer problem areas to determine severity of the visible existing 

surface conflicts.  This involves contacting those property owners with the 
sewer main in their back yard to visit with them about the possible need to 
access the sewer main and to observe the likely conflicts.  City will be notified 
and can join these field visits. 

c. Consult with a CIPP contractor to review the areas in question and assess the 
pros, cons, and risks of possibly using trenchless technologies for sewer repairs. 

d. Review possible by-pass pumping route. 
e. Review possible dewatering implication and discharge piping route. 
f. Review possible traffic control plan. 
g. Review need for a geotechnical investigation. 
h. Review possible easement needs. 
i. Draft concept plans showing improvements options.  Concept plans to be an 

aerial pdf drawing of the area.   
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j. Draft a concept level opinion of cost for the improvement options. 
k. Meet with City of Grand Island staff to review improvement options and the 

implications to the improvement techniques. 
l. Finalize concept plans based on review meeting comments. 

2.2 PRELIMINARY DESIGN 
a. Perform Topographic Survey of needed areas. 

i. Perform easement research. 
ii. Contact affected landowners to inform them of the topo survey needs 

and gain site access. 
iii. Submit One Call for utility locates. 
iv. Obtain topographic survey showing surface and utility conflicts. 

b. Prepare Base Map of the topographic survey and easement limits into AutoCAD 
for use in Design. 

c. Incorporate Concept Plan improvements into AutoCAD. 
d. Draft 30% complete plans showing the anticipated limits of construction and 

easement needs.  Plans to include either a layout or description of the by-pass 
pumping, dewatering, and traffic control implications.  Possible detour routing 
maps on aerial sheets. 

e. Draft a 30% complete opinion of cost. 
f. Perform an internal 30% QA/QC of the 30% complete plans. 
g. Meet with City of Grand Island staff to review 30% plans. 
h. Revise plans based on review meeting notes. 

 

EXCLUSIONS: 
• Corps 404, wetland delineation or other environmental permitting. 

• SWPPP preparation, administration, and inspections. 

• Final Design, Geotechnical, Easement acquisition services, Bidding, & Construction 
Services (to be negotiated later). 

• Any permit fees associated with permit applications. 

• Special meetings and meetings not outlined in the Scope of Services. 

• Additional CCTV Video.  All video to be provided by the City of Grand Island. 

 
SCHEDULE: 
Anticipated NTP: November 11, 2020 
2.1 Investigation and Concept Plans    30 Days from Notice to Proceed  
2.2 Preliminary Design    60 Days from Concept Plan Finalization  

 
PROJECT FEE SUMMARY: 

Phase 1 Project Management ............................................................. $4,965.00 

Phase 2 Investigation and Preliminary Design ..................................... $23,680.00 

Task 2.1 Investigation and Concept Plans ........................................ $11,200.00 

Task 2.2 Preliminary Design .............................................................. $12,480.00 

 

TOTAL ..................................................................................................... $28,645.00 

  All fees are hourly not to exceed the contract total. 
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Approved as to Form ¤ ___________
November 6, 2020 ¤  City Attorney

R E S O L U T I O N    2020-277

WHEREAS, the City Of Grand Island invited submittals for professional 
engineering consulting services for Sanitary Sewer Rehabilitation- Various Locations; Project 
No. 2020-S-8, according to the Request For Qualifications (RFQ) on file with the Engineering 
Division of the Public Works Department; and

WHEREAS, on September 24, 2020 submittals were received, reviewed, and 
evaluated in accordance with established criteria in the RFQ; and

WHEREAS, JEO Consulting Group, Inc. of Grand Island, Nebraska submitted 
qualifications in accordance with the terms of the Request for Qualifications and all statutory 
requirements contained therein and the City Procurement Code with the work performed at an 
amount not to exceed $28,645.00.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the submittal from JEO Consulting 
Group, Inc. of Grand Island, Nebraska for professional engineering consulting services for 
Sanitary Sewer Rehabilitation- Various Locations; Project No. 2020-S-8 is hereby approved.

BE IT FURTHER RESOLVED, that the Mayor is hereby authorized and directed 
to execute such agreement on behalf of the City of Grand Island.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, November 10, 2020.

_______________________________________
Roger G. Steele, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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