
City of Grand Island
Tuesday, February 25, 2020

Council Session

Item G-11

#2020-49 - Approving Substation Transformer Maintenance

Staff Contact: Tim Luchsinger, Stacy Nonhof
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Council Agenda Memo

From: Tim Luchsinger, Utilities Director
Stacy Nonhof, Interim City Attorney

Meeting: February 25, 2020

Subject: Substation Transformer Maintenance

Presenter(s): Tim Luchsinger, Utilities Director

Background

The Grand Island Electric System utilizes a 115,000-volt transmission loop that connects 
eight substations around the City. Each substation contains one or two large transformers 
that convert this voltage down to the distribution level of 13,800 volts. These 
transformers have an automatic voltage adjustment mechanism that requires periodic 
inspection and maintenance. Additionally, the condition of the entire transformer can be 
assessed with electrical tests as good practice to ensure reliability of our system.

This project includes inspection and maintenance of our voltage regulators on our 
substation transformers as well as electrical testing those transformers and the large 
transformers associated with our power generation units.

Discussion

Bids were received by the City on February 5, 2020 for the contract labor and materials 
for the Substation Transformer Maintenance Package.  The six bids received were:

Bidder Bid Price
Power Systems Diagnostics
Ozawkie, Kansas $179,157.35
Delta Star, Inc.
Forest, Virginia $191,800.00
TransFluid Services
Houston, Texas $261,762.50
Electro-Test & Maintenance, Inc.
Rapid City, South Dakota $286,250.00
SPX Transformer Solutions, Inc.
Waukesha, Wisconsin $355,042.79
Electric Power Systems
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Kansas City, Missouri $494,795.00
The bid from Power System Diagnostics specified that parts required to complete the 
project were not included and did not specify how much the parts would cost. The bid 
amount from Delta Star, Inc., did not include the cost of the parts and specified a 
potential additional cost of $281,025.00 for parts as part of their bid. The bid from 
Transfluid Services appears to be higher but does include the cost of parts and labor 
together with no additional costs in their bid. The bid from Transfluid Services meets all 
requirements and is under the engineer’s estimate of $450,000.00. The noted exception 
from Transfluid Services was that they work after hours on-site which is agreeable.  
Transfluid Services has provided a list of similar projects being completed and is 
experienced.
Based on a review of the bids received, the Transfluid Services bid of $261,762.50 is 
recommended by the Utilities Department as the lowest compliant bid.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand. 
The Council may:

1.  Move to approve
2.  Refer the issue to a Committee
3.  Postpone the issue to a future date
4.  Take no action on the issue

Recommendation

City Administration recommends that the Council approve the bid from Transfluid 
Services, of Houston, Texas, for the Substation Transformer Maintenance Package in the 
amount of $261,762.50.

Sample Motion

Move to approve the bid from Transfluid Services, for the Substation Transformer 
Maintenance Package in the amount of $261,762.50.
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Purchasing Division of Legal Department 

INTEROFFICE MEMORANDUM 

             

  Stacy Nonhof, Purchasing Agent 

 
Working Together for a 

                     Better Tomorrow, Today 

 

 

 BID OPENING 

 

BID OPENING DATE:  February 5, 2020 at 2:00 p.m. 

 

FOR:     Substation Transformer Maintenance Package 

 

DEPARTMENT:   Utilities 

 

ESTIMATE:    $450,000 

 

FUND/ACCOUNT:   52001092-59200 

 

PUBLICATION DATE:  January 16, 2020 

 

NO. POTENTIAL BIDDERS: 7 

 

 SUMMARY 

 

Bidder:  Power Systems Diagnostics   Delta Star, Inc. 

   Ozawkie KS     Forest VA 

Bid Security:  Granite Re, Inc.    Fidelity & Deposit Company 

Exceptions:  Noted      None 

 

Bid Price:  $179,157.35     $191,800.00 

 

Bidder:  Electro-Test & Maintenance, Inc.  Electric Power Systems 

   Rapid City SD    Kansas City MO 

Bid Security:  Merchants Bonding Co.   Travelers Casualty and Surety Company  

Exceptions:  Noted      None 

 

Bid Price:  $286,250.00     $494,795.00 

 

Bidder:  TransFluid Services    SPX Transformer Solutions, Inc. 

   Houston TX     Waukesha WI 

Bid Security:  United States Fire Ins. Co.   Western Surety Company 

Exceptions:  Noted      Noted 

 

Bid Price:  $261,762.50     $355,042.79 

 

cc: Tim Luchsinger, Utilities Director    Pat Gericke, Utilities Admin. Asst. 

 Jerry Janulewicz, City Administrator    Patrick Brown, Finance Director 

 Stacy Nonhof, Purchasing Agent    Travis Spiehs, Electrical Engineer 

 

P2182 
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Approved as to Form ¤ ___________
February 21, 2020 ¤  City Attorney

R E S O L U T I O N    2020-49

WHEREAS, the City of Grand Island invited sealed bids for Substation 
Transformer Maintenance, according to plans and specifications on file with the Utilities 
Department; and

WHEREAS, on February 5, 2020, bids were received, opened and reviewed; and

WHEREAS, Transfluid Services, of Houston, Texas submitted a bid in 
accordance with the terms of the advertisement of bids and plans and specifications and all other 
statutory requirements contained therein, such bid being in the amount of $261,762.50; and

WHEREAS, the bid of Transfluid Services, is less than the estimate for 
Substation Transformer Maintenance.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the bid of Transfluid Services, in the 
amount of $261,762.50, for Substation Transformer Maintenance, is hereby approved as the 
lowest responsible bid.

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, February 25, 2020.

_______________________________
Roger G. Steele, Mayor

Attest:

___________________________
RaNae Edwards, City Clerk
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