
City of Grand Island
Tuesday, October 23, 2018

Council Session

Item G-22

#2018-320 - Approving Change Order #1 to Olsson Associates for 
Design and Construction Management Services at the Veteran's 
Sports Complex - Phase II

Staff Contact: Todd McCoy, Parks & Recreation Director

Grand Island Council Session - 10/23/2018 Page 1 / 7



Council Agenda Memo

From: Todd McCoy, Parks and Recreation Director

Meeting: October 23, 2018

Subject: Approve Change Order No. 1 to Olsson Associates for 
Design and Construction Management Services at the 
Veterans Sports Complex

Presenter(s): Todd McCoy, Parks and Recreation Director

Background

By letter agreement dated March 21, 2017 and approved by Council on April 11, 2017, 
the City of Grand Island engaged the firm of Olsson Associates to perform design and 
construction management related to the development of the Veterans Sport Complex. 
Olsson’s proposal included an estimated 20-week project construction phase in addition 
to making other assumptions and estimations concerning the scope and complexity of the 
project. Through a negotiation process with Olsson Associates following an RFQ 
procurement process, the City and Olsson’s agreed to fees based upon time and material 
not to exceed $375,000.

Following engagement of Olsson’s, plans and specifications were prepared for bidding 
the project, including initial work on alternative items to a degree sufficient to obtain bids 
from contractors. Bids were solicited for the project construction and, on October 24, 
2017, the City approved a contract with Nemaha Landscape Construction, Inc. The 
contract provided for substantial completion on October 1, 2018 and final completion on 
November 30, 2018. Due to unforeseen delays, a change order was approved for 
substantial completion by October 26 and final completion December 22, 2018.

In early summer Olsson Associates had nearly reached the stipulated not-to-exceed limit 
of $375,000. Meanwhile, the City’s contractor continued its work on the project and 
Olsson continued to provide the required professional services throughout the summer 
including, but not limited to, construction observation, contract management, staking, and 
necessary design work. Olsson’s performance of professional services was required in 
order to keep the project moving and ensure the contractor’s work complied with the 
contract documents.
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Discussion

The Letter Agreement between the City and Olsson’s specifies a contract made on a time 
and expense basis not-to-exceed $375,000. The scope of work specified the design, 
engineering, and services to be provided, including part-time construction observation 
and field-testing at an average of 24 hours per week for 20 weeks. Unfortunately, due to 
the construction period and additional work, the fees associated with this project 
exceeded the amount specified by the Letter Agreement. Despite exceeding the project’s 
not-to-exceed amount, Olsson’s remained with the project, completing the tasks required 
for continued progress of the contractor’s work. Olsson Associates is requesting an 
additional $120,600.00 for services performed and estimated future services required to 
finish the project.

The approval of Change Order No. 1 will increase the contract amount to $495,600.00.  
This contract is funded with Food and Beverage Tax revenue.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.  
The Council may:

1. Move to approve
2. Refer the issue to a Committee
3. Postpone the issue to future date
4. Take no action on the issue

Recommendation

City Administration recommends that Council approve Olsson Associates Change Order 
No. 1 in the amount of $120,600.00. Approval of Change Order No. 1 will increase the 
contract amount to $495,600.00.

Sample Motion

Move to approve Change Order No. 1 to Olsson Associates of Grand Island, Nebraska.
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Approved as to Form ¤ ___________
October 18, 2018 ¤  City Attorney

R E S O L U T I O N    2018-320

WHEREAS, on April 11, 2017 by Resolution 2017-118, the City of Grand Island 
engaged the firm of Olsson Associates of Grand Island, Nebraska, to perform professional 
services with respect to the City’s Veterans Sports Complex project, including preparation of 
plans, project specifications, construction observation, and contract management; and

WHEREAS, Olsson Associates is requesting additional compensation for 
additional services performed and to be performed through the projected project final completion 
date; and

WHEREAS, such additions will be funded through the Food and Beverage Tax; 
and

WHEREAS, such modifications have been incorporated into Change Order No. 1; 
and

WHEREAS, the result of such modifications will increase the contract amount by 
$120,600.00 for a revised contract price of $495,600.00.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL 
OF THE CITY OF GRAND ISLAND, NEBRASKA, that the Mayor be, and hereby is, 
authorized and directed to execute Change Order No. 1 between the City of Grand Island and 
Olsson Associates  from Grand Island, Nebraska to provide additional compensation as follows:

1. Additional shop drawing submittals & design alternates………………….…..$ 2,900.00
2. Additional Topo…………………………………………………..……………$ 1,300.00
3. Eagle Scout Lake Drive Reconstruction…………………………………...…..$ 2,800.00
4. Construction staking………………………………………………….………..$21,300.00
5. Construction Observation & Testing (29 weeks @ 24hrs/wk)…………….…..$45,300.00
6. Construction Administration………………………………….……………….$47,000.00

- - -

Adopted by the City Council of the City of Grand Island, Nebraska, October 23, 2018.

_______________________________________
Jeremy L. Jensen, Mayor

Attest:

_______________________________________
RaNae Edwards, City Clerk
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