5 City of Grand Island
"\ Tuesday, October 24, 2017
Council Session

Item E-5

Public Hearing on Redevelopment Plan Amendment for CRA Area
No. 20 located at 7100 W. Old Potash Highway (formerly used
defense site in Hall County) (O’Neill Wood Resources)

Council action will take place under Resolutions item 1-2.

Staff Contact: Chad Nabity
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Council Agenda Memo

From: Chad Nabity, AICP
Meeting: October 24, 2017
Subject: Amendment to Redevelopment Plan for CRA Area #20

Presenter(s): Chad Nabity, AICP CRA Director

Background

In 2017, the Grand Island City Council declared property referred to as CRA Area #20 as
blighted and substandard and approved a generalized redevelopment plan for the
property. The enclose redevelopment plan proposes to authorize the use of Tax Increment
Financing (TIF) for the acquisition of property and redevelopment of property within
this redevelopment area.

O’Neill Wood Resources, owns property in this area and is proposing to purchase and
develop additional property within the area and has submitted a site specific
redevelopment plan that would provide for acquisition of this property for a recycling
center and construction and demolition landfill at the Cornhusker Army Ammunition
Plant, a formerly used defense site outside of Grand Island, Nebraska but within Hall
County, Nebraska.

The CRA reviewed the proposed development plan on September 13, 2017 and
forwarded it to the Hall County Regional Planning Commission for recommendation at
its meeting on October 11, 2017. The CRA also sent notification to the City Clerk of its
intent to enter into a redevelopment contract for this project pending Council approval of
the plan amendment.

The Hall County Regional Planning Commission held a public hearing on the plan
amendment at a meeting on October 11, 2017. The Planning Commission approved
Resolution 2018-02 in support of the proposed amendment, declaring the proposed
amendment to be consistent with the Comprehensive Development Plan for the City of
Grand Island. The CRA approved and forwarded the redevelopment plan along with the
recommendation of the planning commission to the City Council for consideration at its
meeting on October 18, 2017.
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Discussion

Tonight, Council will hold a public hearing to take testimony on the proposed plan
amendment (including the cost benefit analysis that was performed regarding this
proposed project) and to enter into the record a copy of the plan amendment that would
authorize a redevelopment contract under consideration by the CRA.

Council is being asked to approve a resolution approving the cost benefit analysis as
presented in the redevelopment plan along with the amended redevelopment plan for
CRA Area #20 and authorizes the CRA to execute a contract for TIF based on the
redevelopment plan. The redevelopment plan specifies that the TIF will be used to offset
allowed costs for acquisition of property. The cost benefit analysis included in the plan
finds that this project meets the statutory requirements for an eligible TIF project and that
it will not negatively impact existing services within the community or shift additional
costs onto the current residents of Grand Island and the impacted school districts.
Eligible expenses are estimated at over $1,000,000 for identified expenses eligible for tax
increment financing associated with the proposed redevelopment plan. The bond for this
project will be issued for a period of 15 years and will end upon final payment of the
bond principal and any associated interest. The proposed bond for this project will be
issued for the expected TIF proceeds for the 15 year period of $209,000. It is estimated
that this project will have an increment of $13,919 per year.

Alternatives

It appears that the Council has the following alternatives concerning the issue at hand.
The Council may:

Move to approve the resolution
Refer the issue to a Committee
Postpone the issue to future date
Take no action on the issue

PR

Recommendation

The CRA and Hall County Regional Planning Commission recommend that the Council
approve the Resolution necessary for the adoption and implementation of this plan.

Sample Motion

Move to approve the resolution as submitted.
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Site Specific Redevelopment Plan
Grand Island CRA Area 20 (CAAP)
May 2017

The Community Redevelopment Authority (CRA) of the City of Grand Island
intends to amend the Redevelopment Plan for Area 20 with in the city, pursuant to
the Nebraska Community Development Law (the “Act”) and provide for the
financing of a specific infrastructure related project in Area 20.

Executive Summary:
Project Description

THE REDEVELOPMENT OF THE PROPERTY (58 ACRES LOCATED IN PART OF
THE SOUTHEAST QUARTER (SE1/4) OF SECTION EIGHTEEN (18), TOWNSHIP
ELEVEN (11) NORTH, RANGE TEN (10) WEST OF THE 6TH P.M., HALL
COUNTY, NEBRASKA) NORTH OF THE CURRENT O’NEILL WOOD
RESOURCES FACILITY 7100 W. OLD POTASH HIGHWAY (NORTHWEST
CORNER OF ALDA ROAD AND OLD POTASH HIGHWAY) FOR INDUSTRIAL
USES, INCLUDING A CONSTRUCTION AND DEMOLITION LANDFILL.

The use of Tax Increment Financing to aid in rehabilitation expenses associated with
redevelopment of the property located at 7100 W. Old Potash Highway. The proposed
plans would include the development of a construction and demolition landfill and all
associated buildings. The use of Tax Increment Financing is an integral part of the
development plan and necessary to make this project affordable. The use of this property
of industrial non-residential uses is consistent with the Cornhusker Army Ammunition
Plant (CAAP) reuse plan as approved and adopted by the CAAP Reuse Committee and
the Hall County Board of Supervisors. This project would not be feasible without the use
of TIF.

O’Neill Wood Resources owns a portion of the property and has a contract to purchase
additional property contingent on the approval of Tax Increment Financing. O’Neill
Wood Resources has been located on the balance of this property since 2009. The
purchase price the additional property is a TIF eligible activity. The developer is
responsible for and has provided evidence that they can secure adequate debt financing to
cover the costs associated with this project. The Grand Island Community
Redevelopment Authority (CRA) intends to pledge the ad valorem taxes generated over
the 15-year period beginning January 1, 2019 towards the allowable costs and associated
financing for the acquisition and site work.

TAX INCREMENT FINANCING TO PAY FOR THE REHABILITATION OF THE
PROPERTY WILL COME FROM THE FOLLOWING REAL PROPERTY:
Property Description (the “Redevelopment Project Area”)
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LEGAL DESCRIPTION

A TRACT OF LAND LOCATED IN PART OF THE SOUTHEAST QUARTER (SE1/4)
OF SECTION EIGHTEEN (18), TOWNSHIP ELEVEN (11) NORTH, RANGE TEN
(10) WEST OF THE 6TH P.M., HALL COUNTY, NEBRASKA, AND MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCING AT THE SOUTHEAST CORNER OF SECTION 18; THENCE ON
AN ASSUMED BEARING OF N01°18'49"W, ALONG THE EAST LINE OF SAID
E1/2 OF SECTION 18, A DISTANCE OF 591.59 FEET; THENCE S88°41'11"W A
DISTANCE OF 4.22 FEET TO THE POINT OF BEGINNING; THENCE S89°02'09"W
A DISTANCE OF 2510.04 FEET; THENCE N00°59'37"W A DISTANCE OF 927.97
FEET; THENCE N89°02'52"E A DISTANCE OF 820.31 FEET TO A POINT ON THE
WEST LINE OF 86 FT. DRAINAGE EASEMENT; THENCE NO1°11'12"W, ALONG
SAID WEST LINE OF DRAINAGE EASEMENT, A DISTANCE OF 76.55 FEET;
THENCE N89°24'56"E A DISTANCE OF 1639.82 FEET TO A POINT OF
CURVATURE; THENCE AROUND A CURVE IN A CLOCKWISE DIRECTION,
HAVING AN ANGLE OF 20°33'43", HAVING A RADIUS OF 722.17 FEET, AND
CHORD BEARING S11°30'01"E A CHORD DISTANCE OF 257.78 FEET; THENCE
S01°14"28"E A DISTANCE OF 740.06 FEET TO THE POINT OF BEGINNING.

SAID TRACT CONTAINS A CALCULATED AREA OF 2,442,827.01 SQUARE FEET
OR 56.080 ACRES MORE OR LESS, OF WHICH 1.02 ACRES ARE COUNTY ROAD
RIGHT-OF-WAY.
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The tax increment will be captured for the tax years the payments for which become
delinquent in years 2020 through 2034 inclusive.

The real property ad valorem taxes on the current valuation will continue to be paid
to the normal taxing entities. The increase will come from the construction of a
Construction and Demolition Recycling Center and the associated structures
necessary to facilitate operation of the landfill. This use requires separate
permitting by both Hall County and the Nebraska Department of Environmental

Quality.

Statutory Pledge of Taxes.

In accordance with Section 18-2147 of the Act and the terms of the Resolution
providing for the issuance of the TIF Note, the Authority hereby provides that any ad
valorem tax on the Redevelopment Project Area for the benefit of any public body be
divided for a period of fifteen years after the effective date of this provision as set forth in
the Redevelopment Contract, consistent with this Redevelopment Plan. Said taxes shall
be divided as follows:

a. That portion of the ad valorem tax which is produced by levy at the rate
fixed each year by or for each public body upon the redevelopment project valuation shall
be paid into the funds, of each such public body in the same proportion as all other taxes
collected by or for the bodies; and

b. That portion of the ad valorem tax on real property in the
redevelopment project in excess of such amount, if any, shall be allocated to and, when
collected, paid into a special fund of the Authority to pay the principal of; the interest on,
and any premiums due in connection with the bonds, loans, notes, or advances on money
to, or indebtedness incurred by, whether funded, refunded, assumed, or otherwise, such
Authority for financing or refinancing, in whole or in part, a redevelopment project.
When such bonds, loans, notes, advances of money, or indebtedness including interest
and premium due have been paid, the Authority shall so notify the County Assessor and
County Treasurer and all ad valorem taxes upon real property in such redevelopment
project shall be paid into the funds of the respective public bodies.

Pursuant to Section 18-2150 of the Act, the ad valorem tax so divided is hereby pledged
to the repayment of loans or advances of money, or the incurring of any indebtedness,
whether funded, refunded, assumed, or otherwise, by the CRA to finance or refinance, in
whole or in part, the redevelopment project, including the payment of the principal of,
premium, if any, and interest on such bonds, loans, notes, advances, or indebtedness.

Redevelopment Plan Amendment Complies with the Act:
The Community Development Law requires that a Redevelopment Plan and Project

consider and comply with a number of requirements. This Plan Amendment meets the
statutory qualifications as set forth below.
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1. The Redevelopment Project Area has been declared blighted and substandard by

action of the Grand Island City Council on February 14, 2017.[818-2109] Such

declaration was made after a public hearing with full compliance with the public

notice requirements of §18-2115 of the Act.

The City Can Undertake this Redevelopment Project on real property
located outside the corporate limits of the City for the following reasons:
[Neb. Rev. Stat. §18-2123.01]:

(a) The real property located outside the corporate limits of the city is a
formerly used defense site;

The Site is located outside the corporate limits of the City and is a
formerly used defense site;

(b) The formerly used defense site is located within the same county as the city
approving such redevelopment project;

The Site and the City are both located in Hall County;

(c) The formerly used defense site is located within a sanitary and
improvement district;

O'Neill Wood Resources, LLC and CAIP, LLC have created SID Number
4 in Hall County, which was approved by the District Court on September
20, 2017.

(d) The governing body of the city approving such redevelopment project
passes an ordinance stating such city's intent to annex the formerly used defense site in
the future; and

Ordinance #9645 stating the intent of the City to annex the Cornhusker
Army Ammunition Plant property in whole or part as it becomes eligible
for annexation was adopted by the Grand Island City Council on August
22,2017,

(e) The redevelopment project has been consented to by any city exercising
extraterritorial jurisdiction over the formerly used defense site.

No city is exercising extraterritorial jurisdiction over the Site.

2. Conformation to the General Plan for the Municipality as a whole. [§18-2103 (13)
(a) and §18-2110]

Grand Island adopted a Comprehensive Plan on July 13, 2004. This property is not
located within Grand Island or the 2 mile extraterritorial jurisdiction of Grand Island.
Hall County adopted their comprehensive plan including the CAAP redevelopment plan
on April 20, 2004. This redevelopment plan amendment and project are consistent with
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the Hall County Comprehensive Plan and the CAAP Reuse Plan, in that no changes in the
Comprehensive Plan elements are intended. This plan merely provides funding for the
developer to develop property with permitted uses on this property as defined by the
current and effective zoning regulations. The Hall County Regional Planning
Commission reviewed this project at their meeting on March 1, 2017 as part of the
requirements for the Nebraska Local Siting Act and recommended approval of the local
siting permit as it is consistent with the zoning on the site. The Hall County Regional
Planning Commission held a public hearing at their meeting on October 11, 2017 and
passed resolution 2018-02 confirming that this project is consistent with the
Comprehensive Plan for the Hall County.

3. The Redevelopment Plan must be sufficiently complete to address the following
items: [§18-2103(13) (b)]

a. Land Acquisition:

This Redevelopment Plan provides for real property acquisition and this plan amendment
does not prohibit such acquisition. There is no proposed acquisition by the authority. It
is anticipated that property acquisition will be the primary eligible activity for this
project.

b. Demolition and Removal of Structures:

The project to be implemented with this plan does not provide for the demolition and
removal any structures on this property.

c. Future Land Use Plan

Within the Hall County Comprehensive Plan as adopted and updated since 2004 this area
and all of the CAAP grounds are designated as CAAP Reuse Area. According to the
CAAP Reuse Plan this particular area is planned for Agriculture and Special Industrial
Uses. This property is in private ownership. [§18-2103(b) and §18-2111] The attached
map also is an accurate site plan of the area after redevelopment. [§18-2111(5)]
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d. Changes to zoning, street layouts and grades or building codes or ordinances or
other Planning changes.

The area is zoned AG/SI-Special Agriculture/Industrial zone. No zoning changes are
anticipated with this project. No changes are anticipated in street layouts or grades. No
changes are anticipated in building codes or ordinances. Nor are any other planning
changes contemplated. [§18-2103(b) and §18-2111]

e. Site Coverage and Intensity of Use

The developer is proposing to construct and operate a recycling center and landfill for
construction and demolition debris. The proposed development is within the site coverage
and intensity of use limits of the district. A conditional use permit from Hall County will
be required and is currently in process. [§18-2103(b) and §18-2111]

- Additional Public Facilities or Utilities

Municipal sewer and water are not available to this development.

Electric utilities are sufficient for the proposed use of this building.

No other utilities would be impacted by the development.

No other utilities would be impacted by the development. [§18-2103(b) and §18-2111]

4. The Act requires a Redevelopment Plan provide for relocation of individuals and
families displaced as a result of plan implementation. This property, owned by the

developer, is vacant and has been vacant for more than 1 vear: no relocation is
contemplated or necessary. [§18-2103.02]

5. No member of the Authority, nor any employee thereof holds any interest in any
property in this Redevelopment Project Area. [§18-2106] No members of the
authority or staff of the CRA have any interest in this property.

6. Section 18-2114 of the Act requires that the Authority consider:

a. Method and cost of acquisition and preparation for redevelopment and estimated
proceeds from disposal to redevelopers.

The developer has a purchase agreement for the purchase of this property pending
approval of Tax Increment Financing. The total estimated project cost is $4,750,000 with
at least $1,029,000 being TIF eligible expenses. No other CRA funding has been
approved for the project. The property will be acquired for $312,000. Planning related
expenses for Architectural and Engineering and legal services of $107,000 and are
included as a TIF eligible expense. The estimated costs for on-site improvements
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including grading, site preparation, utility extensions and private road ways total
$615,000. The total of eligible expenses for this project is $1,029,000. The projected tax
increment available and to be pledged for the project is $209,000.

No property will be transferred to redevelopers by the Authority. The developer will
provide and secure all necessary financing.

b. Statement of proposed method of financing the redevelopment project.

The developer will provide all necessary financing for the project. The Authority will
assist the project by granting the sum of $209,000 from the proceeds of the TIF. This
indebtedness will be repaid from the Tax Increment Revenues generated from the project.
TIF revenues shall be made available to repay the original debt and associated interest
after January 1, 2019 through December 2034.

c. Statement of feasible method of relocating displaced families.

No families will be displaced as a result of this plan.

7. Section 18-2113 of the Act requires:

Prior to recommending a redevelopment plan to the governing body for approval, an
authority shall consider whether the proposed land uses and building requirements in the
redevelopment project area are designed with the general purpose of accomplishing, in
conformance with the general plan, a coordinated, adjusted, and harmonious development
of the city and its environs which will, in accordance with present and future needs,
promote health, safety, morals, order, convenience, prosperity, and the general welfare, as
well as efficiency and economy in the process of development, including, among other
things, adequate provision for traffic, vehicular parking, the promotion of safety from
fire, panic, and other dangers, adequate provision for light and air, the promotion of the
healthful and convenient distribution of population, the provision of adequate
transportation, water, sewerage, and other public utilities, schools, parks, recreational and
community facilities, and other public requirements, the promotion of sound design and
arrangement, the wise and efficient expenditure of public funds, and the prevention of the
recurrence of insanitary or unsafe dwelling accommodations or conditions of blight.

The Authority has considered these elements in proposing this Plan Amendment. This
amendment, in and of itself will promote consistency with the Comprehensive Plan. This
will have the intended result of preventing recurring elements of unsafe buildings and
blighting conditions. This will accomplish the goal of encouraging appropriate industrial
development at the CAAP.
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8. Time Frame for Development

Development of this project is anticipated to be completed between September 2017 and
December of 2018. Excess valuation should be available for this project for 15 years
beginning with the 2019 tax year.

9. Justification of Project

The project has received approval from the Hall County Board in the form of a
conditional use permit. The Planning Commission recommended in favor of the project
in March of 2017 as it is consistent with the zoning in place at the site. This project will
provide a local site for recycling and landfilling construction and demolition materials in
a manner consistent with state and federal laws. The location of this site should result in
more competitive bids for demolition by reducing the cost of transportation of demolition
materials. This project will also result 12 to 15 additional full time employees at the site.

10. Cost Benefit Analysis Section 18-2113 of the Act, further requires the Authority
conduct a cost benefit analysis of the plan amendment in the event that Tax Increment
Financing will be used. This analysis must address specific statutory issues.

As authorized in the Nebraska Community Development Law, §18-2147, Neb. Rev. Stat.
(2012), the City of Grand Island has analyzed the costs and benefits of the proposed
Redevelopment Project, including:

Project Sources and Uses. Approximately $209,000 in public funds from tax increment
financing provided by the Grand Island Community Redevelopment Authority will be
required to complete the project. This investment by the Authority will leverage
$4,789,000 in private sector financing; a private investment of $22.91 for every TIF and
grant dollar investment.

Use of Funds.
Description TIF Funds Private Funds Total

Site Acquisition $209,000 $103,000 $312,000
Legal and Plan* $34,000 $34,000
Engineering/Arch $73,000 $73,000
On-Site Improvements $615,000 $615,000
New Construction $1,375,000 $1,375,000
Equipment $2,250,000 $2,250,000
Financing $30,000 $30,000
Contingency $100,000 $100,000

TOTALS $209,000 $4,580,000 $4,789,000

Tax Revenue. The property to be redeveloped is anticipated to have a January 1, 2017,
valuation of approximately $199,650. Based on the 2016 levy this would result in a real
property tax of approximately $2,952. It is anticipated that the assessed value will
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increase by $941,343 upon full completion, as a result of the site redevelopment. This
development will result in an estimated tax increase of over $13,919 annually. The tax
increment gained from this Redevelopment Project Area would not be available for use
as city general tax revenues, for a period of 15 years, or such shorter time as may be
required to amortize the TIF bond, but would be used for eligible private redevelopment
costs to enable this project to be realized.

Estimated 2016 assessed value: $ 199,650
Estimated value after completion $ 1,140,993
Increment value $ 941,343
Annual TIF generated (estimated) $ 13,919
TIF bond issue $ 209,000

(a) Tax shifts resulting from the approval of the use of Tax Increment Financing;

The redevelopment project area currently has an estimated valuation of $199,650.
The proposed redevelopment will create additional valuation of $941,343. No tax shifts
are anticipated from the project. This project will not have a direct negative impact on
local schools systems. The school system will gain an immediate bump in personal
property taxes from the new equipment purchases and a long-term benefit from the
additional tax base created on the property. No new roads will be created for this project.
The project creates additional valuation that will support taxing entities long after the
project is paid off.

(b) Public infrastructure and community public service needs impacts and local tax
impacts arising from the approval of the redevelopment project;

No additional public service needs have been identified. Existing water and waste
water facilities will not be impacted by this development. The electric utility has
sufficient capacity to support the development. It is not anticipated that this will impact
schools in any significant way. Fire and police protection are available and should not be
negatively impacted by this development.

(c) Impacts on employers and employees of firms locating or expanding within the
boundaries of the area of the redevelopment project;

This will create some additional employment in the area. Unemployment is low in
this area. The impacts on existing employers in the area will be minimal as there are not
many new employees.

(d) Impacts on other employers and employees within the city or village and the
immediate area that are located outside of the boundaries of the area of the
redevelopment project; and
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This project will not have a negative impact on other employers in any manner
different from any other expanding business within the Grand Island area.

(e) Any other impacts determined by the authority to be relevant to the
consideration of costs and benefits arising from the redevelopment project.

This project is consistent the goals of the CAAP Reuse Plan and would be a step
forward in creating the industrial district envisioned with that redevelopment. These
types of uses that do not mix well with residential uses are ideal for property that is
highly restricted for residential development.

Time Frame for Development

Development of this project is anticipated to be completed during between September of
2017 and December 31 of 2018. The base tax year should be calculated on the value of
the property as of January 1, 2018 Excess valuation should be available for this project
for 15 years beginning in 2019 with taxes due in 2020. Excess valuation will be used to
pay the TIF Indebtedness issued by the CRA per the contract between the CRA and the
developer for a period not to exceed 15 years or an amount not to exceed $209,000 the
projected amount of increment based upon the anticipated value of the project and current
tax rate. Based on the estimates of the expenses presented including acquisition of
property the developer will spend at least $1,029,000 on TIF eligible activities. The CRA
will reserve the right to issue additional debt for this project upon notification by the
developer of sufficient expenses and valuation to support such debt in the form of a
second or third bond issuance.
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BACKGROUND INFORMATION RELATIVE TO
TAX INCREMENT FINANCING REQUEST

Project Redeveloper Information

Business Name:

O'Neill WoodResourced,LC.

Address:;
POBox 2202Grandlisland,NE 6880:

Telephone No.: _308-384-169 Fax No.: 308-381-169

Contact:
PatrickO'Neill

Brief Description of Applicant’s

Business:_We currentlyprovidewoodrecycling,compostingandwood product:

_manufacturing.With the projectwe will expandthoseoperatiomandadc ...

constructiomnddemolitiondebrislandfill. We would alsoadda constructiomnc
demolitiondebrisrecyclingcenter
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O'Neill Wood Resources, LLC.
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PO Box 2202 Grand Island, NE 68802
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308-384-1690

Pat
Typewritten Text
308-381-1697
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Patrick O'Neill
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We currently provide wood recycling, composting and wood products 

Pat
Typewritten Text
manufacturing.  With the project we will expand those operation and add

Pat
Typewritten Text
construction and demolition debris landfill.  We would also add a construction and

Pat
Typewritten Text
demolition debris recycling center.


Present Ownership Proposed Project Site: Theproposedandis currentlyownedby
CAIP, LLC 123N LocustStreetSuite201B GrandIsland,NE

Proposed Project: Building square footage, size of property, description of
buildings — materials, etc. Please attach site plan, if

available.
Theprojectwill includethreeparts. Thefirst is anew15,000squarefoot recyclingcenter

to bebuilt ontheland. Thisrecyclingcentemwill procesonstructiorandDemolition (C&D)

wasteinto marketablgroductsandwill employ6-10people. The secondoartis construction

of anewNDEQ permittedC&D landfill to enableon-sitedisposalbf C&D wastegno trash).

Thethird partof the projectis anexpansiorof our compostingandwoodrecyclingoperations

whichwill addanother3-4 employees.

If Property is to be Subdivided, Show Division Planned:

VI.  Estimated Project Costs:

Acquisition Costs:
A. Land $ 312,000.0

B. Building $ 108.000.0

Construction Costs:

A. Renovation or Building Costs: $ 1,375,000.0
Constructnew12,000SFrecyclingcenterandinstall equipmer

B. On-Site Improvements: $ 615,000.0
Roads]andfill cell, earthworknewwaterlines,repairindustrialwaterwell

*Equipmentcostsof $2,250,000.0@ver5 yearshavenot beenincludedin thesenumbers
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The proposed land is currently owned by 
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CAIP, LLC 123 N Locust Street Suite 201B Grand Island, NE

Pat
Typewritten Text
The project will include three parts.  The first is a new 15,000 square foot recycling center
to be built on the land.  This recycling center will process Construction and Demolition (C&D)
waste into marketable products and will employ 6-10 people.  The second part is construction
of a new NDEQ permitted C&D landfill to enable on-site disposal of C&D wastes (no trash).
The third part of the project is an expansion of our composting and wood recycling operations
which will add another 3-4 employees.
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312,000.00
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108,000.00
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Construct new 12,000 SF recycling center and install equipment
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1,375,000.00

Pat
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Roads, landfill cell, earthwork, new water lines, repair industrial water well

Pat
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615,000.00

Pat
Typewritten Text
*Equipment costs of $2,250,000.00 over 5 years have not been included in these numbers.


Soft Costs:

A. Architectural & Engineering Fees: $73,000_01
B. Financing Fees: $ 30,000.01
C. Legal/Developer/Audit Fees: $ 34,000.0!
D. Contingency Reserves: $ 100,000.0
E. Other (Please Specify) $

TOTAL $2 647.000.0

Total Estimated Market Value at Completion: $1’ 140,993.0
Currentlandvalueis $199,650plus $941,343n newconstructioron building.

Source of Financing:

A. Developer Equity: $700,000.0
B. Commercial Bank Loan: $ 1,528,000.0
Tax Credits:
1. NIFA, $0.0c
2. Historic Tax Credits $0.0c
D. Industrial Revenue Bonds: $0.0c

e .]
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2,647,000.00
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Current land value is $199,650 plus $941,343 in new construction on building.

Pat
Typewritten Text
1,140,993.00

Pat
Typewritten Text
700,000.00

Pat
Typewritten Text
1,528,000.00


E. Tax Increment Assistance: $ 209.000.0

F. Other $210,000.0
LB 840Fundsfrom GIAEDC

Name, Address, Phone & Fax Numbers of Architect, Engiheer and General Contractor:
Engineelis: OlsenandAssociate§014th Avenue#2CHoldrege NE 6894¢

Phone308-995-8706\ttn: JesHulber:

GeneralContractoiis: To Be Determine

Estimated Real Estate Taxes on Project Site Upon Completion of Project:

Value of newbuildingis estimatedy Assessor'sffice to be$941.343andwill

paytaxesof $13,919.04or atotal tax bill of $16,871.00

Project Construction Schedule:

Construction Start Date:
Septembel, 2017

Construction Completion Date:
DecembeB1,201¢

If Phased Project:
201¢ Year 50 %
Complete
201¢ Year 50 %
Complete
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Typewritten Text
2018

Pat
Typewritten Text
50

Pat
Typewritten Text
2019

Pat
Typewritten Text
50

Pat
Typewritten Text
September 1, 2017

Pat
Typewritten Text
December 31, 2019

Pat
Typewritten Text
209,000.00

Pat
Typewritten Text
Engineer is: Olsen and Associates 701 4th Avenue #2C Holdrege, NE 68949 

Pat
Typewritten Text
Phone 308-995-8706 Attn: Jess Hulbert

Pat
Typewritten Text
General Contractor is: To Be Determined

Pat
Typewritten Text
Current value on land is approximately $199,650.00 paying taxes of $2,952.00
Value of new building is estimated by Assessor's office to  be $941,343 and will
pay taxes of $13,919.04 for a total tax bill of $16,871.00

Pat
Typewritten Text
210,000.00

Pat
Typewritten Text
LB 840 Funds from GIAEDC


XII. Please Attach Construction Pro Forma
XIII. Please Attach Annual Income & Expense Pro Forma
(With Appropriate Schedules)

TAX INCREMENT FINANCING REQUEST INFORMATION

Describe Amount and Purpose for Which Tax Increment Financing is Requested:

The$209,000n TIF will beusedfor propertyacquisition

Statement Identifying Financial Gap and Necessity for use of Tax Increment Financing

for Proposed Project:

This projectwould not feasiblewithout Tax Increment-inancing. The $208,000

in TIF will helpto bridgethe gapbetweerourfinancialabilitiesandthefinancing

requiredto beginthe project.

Municipal and Corporate References (if applicable). Please identify all other

Municipalities, and other Corporations the Applicant has been involved with, or
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Pat
Typewritten Text
The $209,000 in TIF will be used for property acquisition.  

Pat
Typewritten Text
This project would not feasible without Tax Increment Financing.  The $208,000
in TIF will help to bridge the gap between our financial abilities and the financing
required to begin the project.


has completed developments in, within the last five (5) years, providing contact

person, telephone and fax numbers for each:

Theapplicanthasbeena busines®wnerin Grandlislandfor 20 years. Our

currentfacility waspurchasedrom the GrandlslandArea EconomicDevelopment

Corporationin 2009. We havecompletedover$1,000,000n remodelingandareconstantlye

expanding.

IV.  Please Attach Applicant’s Corporate/Business Annual Financial Statements for
the Last Three Years.

Post Office Box 1968

Grand Island, Nebraska 68802-1968
Phone: 308 385-3240

Fax: 308 383-5423

Email; cnabity@grand-island.com
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Typewritten Text
The applicant has been a business owner in Grand Island for 20 years.  Our 
current facility was purchased from the Grand Island Area Economic Development
Corporation in 2009.  We have completed over $1,000,000 in remodeling and are constantly e
expanding.


O'Neill North Plant Project 3-Year P&L Proforma

2018 2019 2020
Income
Recycling / Landfill Tip Fees $200,000 $245,000 $300,000
Recyclable material Sales $50,000 $120,000 $160,000
Compost Sales $20,000 $25,000 $60,000
Gross Income $270,000 $390,000 $520,000
Expenses
Salary (incl. OH and payroll costs $60,000 $120,000 $200,000
Equipment Lease $20,000 $40,000 $60,000
Utilities $5,000 $5,000 $15,000
State and local taxes $10,000 $10,000 $20,000
training costs $30,000 $20,000 $20,000
Insurance $10,000 $10,000 $20,000
Construction Loan payments $36,000 $55,000 $130,000
Advertising $3,000 $6,000 $6,000
Profesional Fees $3,000 $3,000 $3,000
Repairs and Maintenance $5,000 $5,000 $10,000
Construction Contingency $50,000 $50,000 SO
Total Expenses $232,000 $324,000 $484,000
Net Profit (before Taxes) $38,000 $66,000 $36,000
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O'Neill Companies North Plant Project

Purchase, planning, and studies

Engineering Study by OA $25,000
Legal services for DEQ application $2,000
Purchase Agreement with EDC $10,000
Blight Study by MPC $3,500
Legal Services for blight study $3,000

Tax Increment financing costs

Legal services for meetings $4,000
Filing Fees $2,400
Misc. $2,000

Landfill Design and Permitting Costs

Landfill filing fees for state and local $5,500
Legal Services for permitting process $25,000
Engineering services during permitting process $4,500
Landfill construction plans $20,000
Construction oversight $30,000
Purchase of property $405,000
Construction Costs

Landfill earthwork $300,000
build access roads $100,000
remove old utilities $25,000
Site fencing $50,000
Repair and upgrade industrial well $100,000
New water lines $10,000
Earthwork for Building Pad $45,000
Electrical and utilities $10,000
Construct New Building $1,250,000
Install C& D Equipment $75,000

Equipment Purchases
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C&D Recycling Equipment $450,000

New mobile Wood Grinder (date not firm) $750,000
Landfill Compactor $200,000
Excavator $200,000
Wheel Loader $200,000
Misc Equipment $150,000
Compost Equipment $150,000
Dozer $150,000
Grand Total $4,756,900

Costs By Scope

Planning, engineering, legal $106,900
Land Purchase $405,000
Earthwork and Utilties (self Performed) $615,000
Construction of building $1,380,000
Equipment Purchases $2,250,000
total $4,756,900

Capital Sources

Tax Increment Financing (NET) $200,000
GIEDC LB 850 $210,000
Cash from landfill and OTE / OWR $1,400,000
NDEQ Waste Grants $600,000
Loans $2,346,900
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COMMUNITY REDEVELOPMENT AUTHORITY
OF THE CITY OF GRAND ISLAND, NEBRASKA

RESOLUTION NO. 246

RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY
OF GRAND ISLAND, NEBRASKA, SUBMITTING A PROPOSED
REDEVELOPMENT CONTRACT TO THE HALL COUNTY REGIONAL PLANNING
COMMISSION FOR ITS RECOMMENDATION

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority"), pursuant to the Nebraska Community
Development Law (the "Act"), prepared a proposed redevelopment plan (the
"Plan") a copy of which is attached hereto as Exhibit 1, for redevelopment of an
area within a formerly used defense site in Hall County, Nebraska; and

WHEREAS, the Authority is required by Section 18-2112 of the Act to submit
said to the planning board having jurisdiction of the area proposed for redevelopment
for review and recommendation as to its conformity with the general plan for the
development of the City of Grand Island, Hall County, Nebraska;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

The Authority submits to the Hall County Regional Planning Commission the
proposed Plan attached to this Resolution, for review and recommendation as to its
conformity with the general plan for the development of the City of Grand Island, Hall
County, Nebraska.

Passed and approved this 20th day of September, 2017
COMMUNITY REDEVELOPMENT

AUTHORITY OF THE CITY OF
GRAND ISLAND, NEBRASKA.

By —— uu[
Chairperson

ATTEST:

AuiA

Sécretary

O’Neill Wood Resources
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COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY OF GRAND ISLAND,
NEBRASKA

RESOLUTION NO. 247

RESOLUTION OF THE COMMUNITY REDEVELOPMENT AUTHORITY OF THE CITY OF
GRAND ISLAND, NEBRASKA, PROVIDING NOTICE OF INTENT TO ENTER INTO A
REDEVELOPMENT CONTRACT AFTER THE PASSAGE OF 30 DAYS AND OTHER
MATTERS

WHEREAS, this Community Redevelopment Authority of the City of Grand Island,
Nebraska ("Authority"), has received an Application for Tax Increment Financing under
the Nebraska Community Development Law (the “Act”) on a project within
Redevelopment Area 20, from O’'Neill Wood Resources for 58 acres at 7100 W. Old
Potash Highway, (The "Developer") for redevelopment of an area at a formerly used
defense site within Hall County as set forth in Exhibit 1 attached hereto area; and

WHEREAS, this Community Redevelopment Authority of the City of Grand
Island, Nebraska ("Authority"), is proposing to use Tax Increment Financing on a project
within Redevelopment Area 20;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. In compliance with section 18-2114 of the Act, the Authority hereby gives
the governing body of the City notice that it intends to enter into the Redevelopment Contract,
attached as Exhibit 1, with such changes as are deemed appropriate by the Authority, after
approval of the redevelopment plan amendment related to the redevelopment project
described in the Redevelopment Contract, and after the passage of 30 days from the date
hereof.

Section 2. The Secretary of the Authority is directed to file a copy of this resolution
with the City Clerk of the City of Grand Island, forthwith.

Passed and approved this 20th day of September, 2017.

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF GRAND
ISLAND, NEBRASKA. 7
Chairperson

DA

Secretary

O’Neill Wood Resources
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Resolution Number 2018-02

HALL COUNTY REGIONAL PLANNING COMMISSION

A RESOLUTION RECOMMENDING APPROVAL OF A SITE SPECIFIC
REDEVELOPMENT PLAN OF THE CITY OF GRAND ISLAND, NEBRASKA;
AND APPROVAL OF RELATED ACTIONS

WHEREAS, the Chairman and Board of the Community Redevelopment Authority of the City
of Grand Island, Nebraska (the “Authority”), referred the Redevelopment Plan for CRA Area 20 for
58 acres at 7100 W, Old Potash Highway by O’Neill Wood Resources to the Hall County Regional
Planning Commission, (the “Commission”) for review and recommendation as to its conformity with
the general plan for the development of the City of Grand Island, Hall County, Nebraska, pursuant
to Section 18-2112 of the Community Development Law, Chapter 18, Article 21, Reissue Revised
Statutes of Nebraska, as amended (the “Act”), specifically as it pertains to formerly used defense sites;
and

WHEREAS, the Commission has reviewed said Redevelopment Plan as to its conformity with
the general plan for the development of the City of Grand Island, Hall County finding;

The proposed use as described in this plan is in compliance with the Comprehensive Plan for the
City of Grand Island.

NOW, THEREFORE, BE IT RESOLVED BY THE HALL COUNTY REGIONAL
PLANNING COMMISSION AS FOLLOWS:

Section 1. The Commission hereby recommends approval of the Redevelopment Plan.

Section 2. All prior resolutions of the Commission in conflict with the terms and provisions of
this resolution are hereby expressly repealed to the extent of such conflicts.

Section 3. This resolution shall be in full force and effect from and after its passage as provided
by law.

DATED: October 11, 2017

HALL COUNTY REGIONAL PLANNING
COMMISSION

ATTEST: By: Ma £ %ﬂfﬁ,

Chair v ()

/@m \7// 75&&/%@

Se(;{'etary PR
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COMMUNITY REDEVELOPMENT AUTHORITY
OF THE CITY OF GRAND ISLAND, NEBRASKA

RESOLUTION NO. 251

A RESOLUTION RECOMMENDING APPROVAL OF A REDEVELOPMENT
PLAN OF THE CITY OF GRAND ISLAND, NEBRASKA; RECOMMENDING
APPROVAL OF A REDEVELOPMENT PROJECT OF THE CITY OF GRAND
ISLAND, NEBRASKA; APPROVING A COST BENEFIT ANALYSIS FOR SUCH
PROJECT; AND APPROVAL OF RELATED ACTIONS

WHEREAS, the Mayor and Council of the City of Grand Island, Nebraska (the “City”), upon
the recommendation of the Planning Commission of the City of Grand Island, Nebraska (the “Planning
Commission”), and in compliance with all public notice requirements imposed by the Community
Development Law, Chapter 18, Article 21, Reissue Revised Statutes of Nebraska, as amended (the
“Act”), duly declared the redevelopment area legally described on Exhibit A attached hereto (the
“Redevelopment Area”) to be blighted and substandard and in need of redevelopment; and

WHEREAS, pursuant to and in furtherance of the Act, a Redevelopment Plan (the
“Redevelopment Plan”), has been prepared by Community Redevelopment Authority of Grand Island,
Nebraska, (the “Authority”) pursuant to an application by O’Neill Wood Resources (the
“Redeveloper”), in the form attached hereto as Exhibit B, for the purpose of redeveloping
Redevelopment Area legally described on Exhibit A, referred to herein as the Project Area (the “Project
Area”); and

WHEREAS, pursuant to the Redevelopment Plan, the Authority would agree to incur
indebtedness and make a grant for the purposes specified in the Redevelopment Plan (the “Project”), in
accordance with and as permitted by the Act; and

WHEREAS, the Authority has conducted a cost benefit analysis of the Project (the “Cost
Benefit Analysis”) pursuant to Section 18-2113 of the Act, a which is included in the Redevelopment
Plan attached hereto as Exhibit B; and

WHEREAS, the Authority has made certain findings and pursuant thereto has determined that it
is in the best interests of the Authority and the City to approve the Redevelopment Plan and approve the
Redevelopment Project and to approve the transactions contemplated thereby.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF GRAND ISLAND, NEBRASKA AS FOLLOWS:

Section 1, The Authority has determined that the proposed land uses and building requirements
in the Redevelopment Plan for the Project Area are designed with the general purposes of accomplishing,
and in conformance with the general plan of the City, a coordinated, adjusted, and harmonious
development of the City and its environs which will, in accordance with present and future needs,
promote health, safety, morals, order, convenience, prosperity and the general welfare, as well as
efficiency in economy in the process of development; including, among other things, adequate provision
for traffic, vehicular parking, the promotion of safety from fire, panic, and other dangers, adequate
provisions for light and air, the promotion of the healthful and convenient distribution of population, the
provision of adequate transportation, water, sewerage, and other public utilities, schools, parks,
recreational and communitive facilities, and other public requirements, the promotion of sound design and
arrangement, the wise and efficient expenditure of public funds, and the prevention of the recurrence of

O’Neill Wood Resources
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unsanitary or unsafe dwelling accommodations, or conditions of blight.

Section 2. The Authority has conducted a Cost Benefit Analysis for the Project, included in the
the Redevelopment Plan attached hereto as Exhibit B, in accordance with the Act, and has found and
hereby finds that the Project would not be economically feasible without the use of tax increment
financing, the Project would not occur in the Project Area without the use of tax increment financing and
the costs and benefits of the Project, including costs and benefits to other affected political subdivisions,
the economy of the community, and the demand for public and private services, have been analyzed and
have been found to be in the long term best interests of the community impacted by the Project.

Section 3. In compliance with section 18-2114 of the Act, the Authority finds and determines as
follows: (a) the Redevelopment Area constituting the Redevelopment Project will not be acquired by the
Authority and the Authority shall receive no proceeds from disposal to the Redeveloper; (b) the estimated
cost of project acquisition and the estimated cost of preparation for redevelopment including site work,
onsite utilities and related costs are described in detail in Exhibit B attached hereto; (c) the method of
acquisition of the real estate shall be by private contract by the Redeveloper and not by condemnation;
and (d) the method of financing the Redevelopment Project shall be by issuance of tax increment revenue
bond issued in the approximate amount of $209,000, which shall be granted to the Redeveloper and from
additional funds provided by the Redeveloper. No families will be displaced from the Redevelopment
Project Area as a result of the project.

Section 4. The Authority hereby recommends to the City approval of the Redevelopment Plan
and the Redevelopment Project described in the Redevelopment Plan.

Section 5. All prior resolutions of the Authority in conflict with the terms and provisions of this
resolution are hereby expressly repealed to the extent of such conflicts.

Section 6. This resolution shall be in full force and effect from and after its passage and
approval.

PASSED AND APPROVED this 18" day of October, 2017.

COMMUNITY REDEVELOPMENT
AUTHORITY OF THE CITY OF GRAND
ISLAND NEBRASKA

ATTEST: By g ¢ M
Chair >
By: /) / M/ /%
7 taly

Secreta

O’Neill Wood Resources
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EXHIBIT A

LEGAL DESCRIPTION OF REDEVELOPMENT PROJECT AREA

R

EXHIBIT B

FORM OF REDEVELOPMENT PLAN

O’Neill Wood Resources
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