Hall County Regional Planning

Commission
Wednesday, October 3, 2012
Regular Meeting

Item F1

Redevelopment Plan Amendment for 1135 S Locust, Area 2

Staff Contact: Chad Nabity
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Agenda Item #6

PLANNING DIRECTOR RECOMMENDATION TO REGIONAL PLANNING COMMISSION:
September 25, 2012

SUBJECT:

Redevelopment plan amendment for property located in Blight and Substandard Area #2
north of Fonner Park Road on South Locust Street in Grand Island Nebraska to support this
development. (C-01-2013Gl)

PROPOSAL:

Auto One is proposing to redevelop the property immediately north of the Central Nebraska Health
Department. They are proposing to renovate he commercial building on Locust Street and build a tri-
plex on Pine Street side. The developer is seeking Tax Increment Financing to offset the cost of
renovation of the existing building, utility service extensions, necessary surveying and engineering and
site preparation. The structure on this property is currently vacant.

OVERVIEW:

The purpose of the CRA and the designated blight and substandard areas is to provide incentives for
development in underdeveloped areas of the community. This project will provide commercial
development in a location that is intended for these uses. Development of this property should
prevent further decay of this neighborhood. This area has already been declared blighted and
substandard by the CRA, the Hall County Regional Planning Commission and the Grand Island City
Council.

This project is consistent with the existing zoning and the future land use plan for this area within
the City of Grand Island. This is evidenced by the fact that the property is zoned B2 General
Commercial on the Locust frontage and R3-Medium Density Residential on the Pine Street frontage.
The proposed development is within the allowed parameters for the existing zoning districts.

The Regional Planning Commission recommendation is limited to the appropriateness of the
proposed use at this location. The Grand Island Comprehensive Plan calls for mixed use
commercial along this location.

The Planning Commission is required to comment on these applications to confirm that expenditure
of public funds through TIF is not supporting uses that would be inconsistent with the
Comprehensive Plan. The proposed use for residential units at this location appears to be
supported by the plan.

RECOMMENDATION:

That the Regional Planning Commission recommend that City Council approve of the
redevelopment plan amendment as submitted. A resolution is attached for your consideration.

Chad Nabity AICP, Planning Director
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BACKGROUND INFORMATION RELATIVE TO
TAX INCREMENT FINANCING REQUEST

Prolect Redeveloper information

. Husiness Name:; Auto One Fric.

Addraess: 1112 8, Lacust, Grand Island NE 63801

Telephone No.: 368.380.6876 Fax No.:_ 30846751478

Contact: Gary Jacohsen

., Brief Description of Applicant’s Business:,

Anfo One Inc. sales, finances and services used aulonichiles. Auta Cite has locations i Grand Esland,
Kearaey and North Platte. Anto One is one of the largest indepedent dealers of used cars in the state
of Nebraska. Auto One emiploys over 20 people,

Hi. Present Ownership Propased Profect Site: 1135 8 Jocust, Grand Island

‘The blightsd properiy wos purchased by Anto One Tnc on June 18, 2612

M. Praposad Projact: Buitding square footage, size of property, description of

buildings — materiais, etc. Please attach site plan, if available.

The 30,168 sq ft properiy has a 3,000 sq ft metal bullding wich is in substandard condition. Auto One purchased
the blighted property which is located acerass the street from our refail and service location in Grand Island.

We beleive it is in Auto One’s and the City of Grand Island’s best interest for us to develop the disiressed property
to help stabilize the blighted area. Aute One plans to completely remodel the metal building. Including a new
facade, store fropnt amd landseaping, We also plan to remodel the interior including electric, Plumbing and VAL,

The property will alse be subdivided and mult-family housing will be added ont Pine street.

httn-/arany ndfeccane com/onen/RadPAf axd2rt=c& dlk=0126FEA45VRRK 1MR HTNLAMOTST
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Y. If Peoperty is 10 be Subdivided, Show Division Planned:

W, Estirnated Project Costs:

Asguisition Costs:
A,
B,

Land
Building

Constructon Costs:

2%
B.

Renavation or Building Costs:

On-Sie improvements!

Soft Costs:

A,

Architectural & Enpineering Feas:

B. Financing Fees:

¢. tegal/Developer/Audit Fees
&
E

Contingency Reseives:

L, (Fher {Please Specify]

Vil Total Estimated Market Vatue ai Completion:

V. Source of Financing:

A
B
C.

Grand Island

Bevsloper Eguity:

Commercial Bank Loan:

Page 2 of 4

5 70,27
5 19727

S 0408

L S——

200.00

100060

a0

TOTAL § 66448100

5 575,747.60

S 90,000,

4 ST44H1.0D

Tax Credits:
1. NAFA. 5_ oo
2. Historic Tax Credits 5 000
tndustrial Revanue Bonds: § a0
Tax Increment Assistance: S 1ssTaMee
AL ATV A ATVAL e AV 0. AL —NTVET A AT QRDRE 1 RADTITNRANAOQTRT
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F. Other %000

1%, Name, Address, Phone & Fax Numbers of Architect, Engineer and General Contraclor

Terry Aldrich - Steel Crafters 1815 ¥W. North From, Grand Island NE 68881
308.189,3633 fax 308 3854762
Gary Jacohsen - Auto One 1112 8 Locust, Grand Island NE £38061

Page 3 of 4

308.380.6876 fax JOB.075.1478

¥. Estimated Real Estate Taxes on Project Site Upon Complation of Project:
{Please Show Calculations)

Estimated Assessors value $575,747.00 x 0219234 = $12,622.33

1. Broject Construction Schedule:

A, Constriction Start Dater _109/01712

8, Construction Completion Dete:  B40LIL3

C. If Phased Project:

Year_ % Complete
Your % Complate

¥it. Please Attach Construction Pro Forma

XM, Please Attach Annual income & Expense Pro Forma

{with Aporopriate Schedules}

1. Describe Amount and Purpose for Which Tax inerement Financing is Begquested

Auto One is requesting $159,738 in Tax fncrentent Flnancing over 15 years

to help offset development costs.

it Hranan ndfecrana ram /nhpnﬂ;’ ar‘]p(‘]f‘ nyd‘?rfzr‘z\’zdk=n1 ?6PA45V8BK] MRHIO4M9JSI...
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It Statement identifying Financial Gap and Necessity for use of Tax Increment Financing for Proposed

Auto One does ot believe that the project would he fiscally feasible without Tax Increment Financing,

The estinated value of the property and estiruted cash flow will not support the tetal amount of capital invested.

11, Municipal and Corporate References {if applicable}. Please identify ali sther Municigalities, and other
Corporations the Applicant has been involved with, or has completed developments in, within the last

five [5) years, providing contact person, telephone and fax ruambers for gach:

In the last five years Auto One has had conimercial developients in Kearney, North Platte and Gramd Tslamsd.
This is the first tine Auto One has requested Tax Increment Financing for any project.

The most recent project was the Auto One Service Center on South Locust. ‘The Service Center was

built by Steel Crafters 398.389.3033 fax 308,385.4762

“The service center also sdded five jobs to the connmunily of Graad sland.

S Please Attach Applicant’s Corporate/Business Annual Financial Statements for the Last Three Years,

Post {HHee Box 1968

whand. Mebraghe HBB0Z- 1068
Fhose: 308 B3-324¢
Baer M 003

Ernails pombindgrand-Siand.oin

e~ AT PP H 1 A1ACT A ASTTOMIZ I VADTITAAMANTAT TM2/N01D
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HALL COUNTY ASSESSOR'S OFFICE
R IERNABMIRIIN  Commercial Property Record Card TerraScan ginc.

Data Provided By: JANET L. PELLAND County Assessor. Printed on 07/19/2012 at 02:14:04P

1400103214

‘Map Number  13315-00-0-11740-000-0001 :
Situs - 71135 5 LOCUST Address ‘1112 § LOCUST ST
Legal  DOWD SUB LT 1 City St. Zip'  'GRAND ISLAND, NE 68801-

‘Cadastral #

‘0002-0033-0052

eighborhood Number of Uniis 30160
LotWidth 104 UnitVajge  2.33
Lot De th 1290 Adjustment
“Jo160 ot 0,273
__________________________________ S e JAmenities 2 .
Pamaiﬂ ERUHE)

F- Denotes sammon wall

1 i 406 WAREHOUSE, STORAGE | 1987.8 . 2000 200 3,0000 220 1 12 93,240 43%  &6% 18,070
1 3 528 SERVICE : :

200: 20 L 220 112 893 57%.

GE

Total BuildingRCN
‘Total Refi nements

93,240 Tota! Expenses ¢ 20.00%: 4,320
{75,170} Net Operating income . : 17,2800
‘RCN Less Phys_& Fune. 18,070 Capitalization Rate I o 12.00%:
iEconomlc Depreciation

-10%Income Approach 144,000,
:Accrued Economic depreciation 1,807 Fmai Value Reconcmatlon e

S0, 150
ETotaE RCN Less Depreciation 19,877
Additional LumpSums
LandValwe 70,273
Total CostValue : 90,150

VVa[ue Per Res Unlt OO AUV

T 20/ 3 edee
“DATA USED FOR COST CALCULATIONS SUPPLIE

‘BY MARSHALL & SWIE'T whlch hereby reserves all right herein. T
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HALL COUNTY ASSESSOR'S OFFICE

AEAMEERNA AN - commercial Propenty Record Card
Data Provided By: JANET L. PELLAND County Assessor. Printed on 07/19/2012 at 02:13:15P

",
TerraScan jine.

Parcel Number Current Owner
‘Map Number N
Situs Address

Llegal City St. Zip
: ‘Cadastral #

Neighborhood Topography Number of Units

Lotwadth 104 street Unitvalue  2.33
LlotDepth ... 280 Utilities : Adjustment '
Units Buiidable 30160 ; E LotValue 70,273 :
Value Method _ SF o Amemtlesz L : ] :
: e s i P - R :
718
1-1 151383
50 50
[~ Derictes commion-wal. el

353 'RETAIL STORE

Total Building RGN """ """ """~ 199,110 Vacancy & CollectionLoss -
_Total Refnements N s Effectwe Income

Total Repiacement Cost New o
Total Phys. & Func. Depreciation
'RCN Less Phys & Func o
Economic Deprematmn

Accrued Economic depreciation

Total RCN Less Depreciation o 113,493

Additional Lump Sums

Land Value - - 70,273

Total CostvValye 183,766

Value PerResUnit '

Value Per Sq. Fi. 61. 26: P

*DATA USED FOR COST CALCULATIONS SUPPLIED BY MARSHALL & SWILET which hereby ressfyes all right herein.
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HALL COUNTY ASSESSOR'S OFFICE

IINE LB ERCNEEENNERY  commercial Property Record Gard fim*f"-"-*‘ HES
Data Provided By: JANET L. PELLAND County Assessor. Printed on 07/19/2012 at 02:49:46P

'Map Number : o o

Situs o ‘Address )

Legal ‘City §t. Zip
‘Cadastral #

Neighborhood Topography ‘Number of Units
_Lothdth S Street Unit Value
: Utllltles Adjustment

_Umts Bmldable
Value Method

[FeRtMove - 9]
141 251308 :
S . ;_
E 2 12
12
15 Att Gaage G4 " .-‘\tt-'lS:aa_ga
2 B g ol :
9 2 T E 2 24
- 28¢.).
3 14 ROOF WS TERS 32 &
RDOF wWiSTEPS 385 ) ., ROOFWSTEPS:
7 CEFTReTE
17
- Denoles comimor wal,

1 1 300:APARTMENT 2012.D - 300 400 3,078° 225 2. 24:. 365,420 365,420
1 ' ‘GPEN SLAB PCRCH 2012 : : 84" : ; : 427 427
1: .CPEN SLAB PORCH 2012 : Z 42 : : . 231 231
1: ‘ATTACHED GARAGE z012! ; : 576. : : © 14,100 14,1000
1 ‘ATTACHED GARAGE oozo1z] : : 288! : : : 8,412 ' : g,412:
1 'SLAB W/RCOF & STEB  : 2012] : 36 : ; : 967 : : 967
1 .SLAB W/ROOF & STEP | 2012° f : 64 : : : 1,553 : © 4,583
1 SLAB W/RCOF & STEP | ' : ' : ' ' ;

Total Building Area : 3,078
Total Building RCN - : 365,420 Vacancy & Collection Loss
Total Refinements : 26, 561 Effective Income
Total Replacement Cost New : 351,581 Total Expenses -
Total Phys. & Func. Deprecmtlon ‘Net Operating lncome T T
' 391, 981 Capitalization Rate R

income Approach OO OO OO
Accrued Economic depreciation Final Value Reconciliation 391,981
Total RCN Less Depreciation . 331, 581 :
Additional Lump Sums :
LandVais e -
Total Cost Value o e, esn
V\Ialue PerRestUnit P
Value Per Sq Ft. : Lz7. 35

*DATA USED FOR COST CALCULATIONS SUPPLIED BY MARSHALL & SWIFT which hereby reserves alpfight herein.
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Annual Income and Expense

Income

Rent Commercial building  $36,000.00

Rent Triplex $36,000.00

572,000.00

5% vacancy rate {$3,300.00)
Gross income $68,700.00

Expense

Debt service $51,953.00

{5547,481 @ 5% for 15years)

Water / sewer $3,600.00

Maintenance $2,800.00

Lawn care $ 960.00

insurance $3,200.00

Property tax $12,622.00

Advertising 500.00

Total expense $ 75,635.00

income 568,700.00

Expense (75,635.00)

Annual financial gap  {56,935.00)

Tax increment financing assistance $ 10,645.00

Cash flow after TiF 53,714.00

Grand Island

Regular Meeting - 10/3/2012
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Construction Cost Breakdown

Commercial building

Commercial glass 519,270.00
Stucco/Stone 28,200.00
Facade 20,000.00
HVAC 12,000.00
Electric and lighting fixtures 21,000.00
Landscape 8,000.00
Asphalt 10,000.00
Plumbing 15,000.00
Interior doors 800.00
Gutters 200.00
Drywall and trim 6,200.00
Painting 1,800.00
Tiles and carpet 4,000.00
Other 3,530.00

Multifamily housing

Total $150,000.00

Dirt work, foundation and backfill $25,679.00
Framing 61,149.00
Sheathing 10,583.00
Windows 10,975.00
Exterior doors 3,527.00
Interior doors and hardware 5,879.00
Stairs 3,135.00
Roof shingles 14,895.00
Siding 22,734.00
Gutters 1,567.00
Pluming 35,278.00
Electric wiring 23,423.00
Lighting fixtures 4,311.00
HVAC 23,518.00
Insulation 5,879.00
Drywall 19,991.00
Painting 13,327.00
Cabinets & countertops 31,358.00
Appliances 11,759.00
Tiles and carpet 19,991.00
Trim 12,535.00
Landscape 12,543.00
Patio 3,527.00
Driveway 5,487.00
Other 8,531.00

Total construction cost $541,981.00

Total $391,981.00

Grand Island

Regular Meeting - 10/3/2012
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PO, Box 908 - Keamney

July'9,2012

MEMBERFDIC

NE 68848-0809 - 308-234-6171

Gary Jacobsen, President
Auto One, Inc.

1112 § Locust Street
Grand Island, NE 68801

RE: 1135 South Locust
Grand Island, NE

(Gary:

Five Points Bank commits to provide to
to purchase the property located at 1135

Auto OneInc, (borrower) adequate loan funding
South Locust in Grand Island and'to rehab and

improve the existing commercial structure and construct a multi-family rental facility at

the same location.

This loan commitment is-based on the fo

Howing conditions:

® The improvement to the existing facility and the new: construction are 1 be
completed in accordance with the plans you submitted. Any major changes or
alterations need prior approval of bank.

¢ Prior to loan funding, bormwé:z to provide a projected report of income and
expenses indicating & p{}smve rentil ¢ash flow.

Five Points Bank and my. self look fenvard £ working with you en this pmject, ?lease
contact me with any questions or commex{ts

Cbms 3
Five Points Bank
308-698-3008

Grand Island

Regular Meeting - 10/3/2012
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Resolution Number 2013-01

HALL COUNTY REGIONAL PLANNING COMMISSION

A RESOLUTION RECOMMENDING APPROVAL OF A SITE SPECIFIC
REDEVELOPMENT PLAN OF THE CITY OF GRAND ISLAND, NEBRASKA;
AND APPROVAL OF RELATED ACTIONS

WHEREAS, the Chairman and Board of the Community Redevelopment Authority of the City of
Grand Island, Nebraska (the “Authority”), referred that certain Redevelopment Plan to the Hall County
Regional Planning Commission, (the “Commission”) a copy of which is attached hereto as Exhibit “A”
for review and recommendation as to its conformity with the general plan for the development of
the City of Grand Island, Hall County, Nebraska, pursuant to Section 18-2112 of the Community
Development Law, Chapter 18, Article 21, Reissue Revised Statutes of Nebraska, as amended (the
“Act”); and

WHEREAS, the Commission has reviewed said Redevelopment Plan as to its conformity with
the general plan for the development of the City of Grand Island, Hall County;

NOVW, THEREFORE, BE IT RESOLVED BY THE HALL COUNTY REGIONAL
PLANNING COMMISSION AS FOLLOWS:

Section 1. The Commission hereby recommends approval of the Redevelopment Plan.

Section 2. All prior resolutions of the Commission in conflict with the terms and provisions of
this resolution are hereby expressly repealed to the extent of such conflicts.

Section 3. This resolution shall be in full force and effect from and after its passage as provided

by law.
DATED: 2012.
HALL COUNTY REGIONAL PLANNING
COMMISSION
ATTEST: By:
Chair
By:

Secretary

.
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EXHIBIT A

FORM OF REDEVELOPMENT PLAN
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